November 2019
Project Highlights
City Manager’s Office
 After interviewing three consultants, the Greenhouse Gas Inventory project team has selected a
preferred candidate. Team members are checking references, while Purchasing will be moving
forward on completing the negotiation of the contract.
The Greenhouse Gas (GHG) Inventory will provide benchmarking of citywide greenhouse gas
emissions. The data generated will follow the recommendations of three organizations that have
recognized standards in GHG Inventory data collection (Global Covenant of Mayors, STAR Community
Rating System, and City Inventory Reporting and Information System CIRIS). The consultant selected
will be tasked with collecting GHG data to increase the awareness and understanding of Ames
citizens regarding our city's carbon footprint, to forecast projections if no community changes are
made, and to identify opportunities for emissions reduction in the future.
It is anticipated a contract will be brought to the City Council at the Nov. 12 meeting. The GHG
inventory is expected to be completed within six months after the initial kick-off meeting with staff.
 The Mayor facilitated the first meeting of the Census 2020 Complete Count Committee in early
October. Representatives of Iowa State University, Ames Community School District, Mary Greeley
Medical Center, Ames Chamber of Commerce, social services agencies, and other groups attended
the meeting to get information on Census 2020. Complete Count Committee members serve as
trusted voices as more information becomes available about the census process. Having a complete,
accurate population count is important. Census numbers are used to distribute $675 billion annually
in federal assistance including transportation, health care, and education funding. Additionally,
census numbers are used to determine representation in Congress.
A "Claim Ames" logo has been developed, and we have started to include Census 2020 information in
editions of the monthly City Side newsletter. Also, a Claim Ames link has been placed on the front
page of the City's website (Also available at www.CityOfAmes.org/ClaimAmes).
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Fire:


October has been a busy month with Fire
Prevention Week. Ames Fire visited all
elementary schools in Ames and spent
time with students in preschool through
third grade. An open house event was held
on Saturday, October 12 at Fire Station 1
from 9:00 a.m. to noon. Over 1,200 visitors
attended. Ames Fire also teamed up with
American Red Cross that day and reached
52 homes and installed 128 smoke alarms.
Ames Fire will team back up with American
Red Cross early next year between April
and May to once again distribute smoke
alarms.



Ames Fire helped coordinate and teach Incident
Command System (ICS) training (ICS 300) for
about 40 participants on October 10 and 11 at
the Ames Water Treatment Plant. This training
helps prepare responders from all disciplines to
effectively and efficiently manage an emergency
scene, deploy resources, and properly and safely
mitigate a large scale emergency incident.



Ames Fire helped hand out donuts and
encourage safe crosswalk use during Friday's
Pedestrian Safety Campaign with other City
departments and community leaders.



Ames Fire participated in the second annual
Ames Community Institute on October 24.



Plans Examiner Scott
McCambridge started
on October 28,
bringing the Inspection
Division back up to full
staffing.
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Parks and Recreation:


Ames Police notified Public Works and Parks and Recreation staff about a homeless camp that was
discovered on City of Ames property west of 801 S. Duff Ave on Thursday, October 16. On Tuesday,
October 22, 13 staff members from Public Works, Animal Control, Resource Recovery and the Ames
Police Department assisted in removing all of the debris from the site. There was over two tons of
debris removed from the site and one cat was taken to the Animal Shelter.
Camp location depicted on the
map:

Pictures taken of the site:
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Over 1,500 ISU students volunteered in various parks as part of the ISU Homecoming Day of Service
on Sunday, October 20. Students picked up garbage, removed invasive vegetation, and picked up
landscape plant debris in Gateway Hills Park, Stuart Smith Park, Moore Memorial Park, Brookside
Park, and Furman Aquatic Center. As part of the event, Friends of Brookside Park members assisted
with coordinating volunteers in cleaning up Brookside Park.
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The Miracle Project has been slowed due to fall rains, however, playground installers have made
progress by erecting portions of Swing Alley, Slider’s Canyon, Acorn Music Hall, and Mushroom
Cove. In addition, the lights and fence posts have been installed for the Miracle Field. The project is
expected to be completed by June 30, 2020.
Slider’s Canyon

Acorn Music Hall

Mushroom Cove

Swing Alley

Miracle Field
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Engineering and Design Request for Qualifications (RFQ) for the replacement of the Emma McCarthy
Lee Bridge Project were sent to prospective consultants in early September. Staff received and
reviewed four proposals from local consultants in mid-October. Staff is currently developing a
contract with a consultant and will recommend the award of contract at the November 12 Council
meeting.
Federal Emergency Management Administration (FEMA) will be giving the City approximately
$32,000 for the value of the bridge that was destroyed during the flood event in June, 2018. City
Council allocated $260,000 for Engineering and Construction of a new pedestrian bridge as part of
the FY 2019/20 CIP. Total funding for the project is $292,000. The project is expected to be
complete by September 1, 2020.



Staff completed renovations to Teagarden Park which included a new playground structure, new
single bay swing, concrete playground border, grill, trash receptacle, and memorial bench.



Earl May Garden Center donated two trees which were planted at Ames Municipal Cemetery. The
photo below shows Earl May and Parks and Recreation staff with one of the trees.
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Twenty-five volunteers planted 68 trees as part of The Ames Foundation (TAF) tree planting. TAF
and the City share the cost of the trees and TAF secures volunteers for the plantings. The City
Forester, along with TAF members, determines the tree locations and gives residents an opportunity
to select a certain species. Through this partnership, 200 trees have been planted this fall in Ames
parks and rights-of-way.



Due to tremendous growth of the Silver Sneakers classes, a chair-based fitness class, a third class
has been added to the weekly schedule. Silver Sneakers, a national program, works with various
Medicare supplement companies and reimburses Ames Parks and Recreation for individuals who
participate in the Silver Sneakers classes. Silver Sneakers uses hand weights, tubing with handles,
and a small ball to increase muscular strength, range of movement, and activity for daily living
skills. Chairs are always provided for seated and/or standing support. These classes are also offered
to the public and individuals can register for the classes if their insurance company is not a provider.
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In June 2010, the Parks and Recreation Commission endorsed the Friends of Ada Hayden Heritage
Park (FAHHP). In response to this support, FAHHP became incorporated with the State of Iowa in
July 2010 as a nonprofit tax exempt organization in order to operate for the charitable, scientific and
educational benefit of Ada Hayden Heritage Park. In October 2010, the Ames City Council entered
into a Memorandum of Understanding (MOU) with FAHHP. This agreement was to stay in force in
perpetuity or upon dissolution by either entity. In addition, the agreement is to be reviewed by
both parties every five years. The MOU was reviewed in 2015 with several changes approved by
City Council in 2015. Both parties have reviewed the MOU this year and agree that no changes are
necessary at this time so City Council will not need to take any action in 2020.



Staff consulted with ISG, Des Moines, Iowa for the engineering and design of the Brookside Park
Restroom Renovation Project. After completion of the initial design, the plans were reviewed by the
Development Review Committee (DRC). Comments received from DRC included flood-proofing the
building in order to meet the Iowa DNR requirements because the building is located in the
Floodway. The design was revised to flood-proof the doors and add a valve on the sanitary sewer
line to prevent floodwaters from entering during a flood event. The design specifications were sent
to the Iowa DNR for review after the bid was awarded to Henkel Construction on October 22. The
Iowa DNR replied and questioned if the walls of the structure were flood-proof certified by an
Engineer. Staff responded stating the structure hadn’t been flood-proof certified by an Engineer.
The Iowa DNR then provided two options in order to have the project approved. The first option
would require the walls of the structure to be flood-proof certified by an Engineer, or the second
option was to remove the flood-proof doors from the design and allow the structure to be flooded
during flood events. Due to the age of the structure, the City did not pursue flood-proofing
certification of the structure and instead will be removing the flood-proof doors and installing
standard doors. A new application was sent to the Iowa DNR which included the removal of the
flood-proof doors from the design. The Iowa DNR has since approved a variance for this project.
Staff will initiate a change order with Henkel Construction to install standard doors rather than
flood-proof doors resulting in a cost savings of approximately $40,000. This information will also be
presented to Council on November 12 as part of the approval of Contract and Bonds for the project.

Library


The Library is beginning work on its Strategic Planning Process. The goal is to have an open and
inclusive process where staff, volunteers, board members, the broader community, and key
stakeholder groups have the opportunity to help inform library service priorities and a roadmap for
achieving them over the next 3 years. The rough timeline includes a community survey, broad
community meetings, and specific staff/ community stakeholder focus groups over the next several
months with a final plan in place by July 2020.



The Library hosted afterhours ESL Family Night on October 11th for Ames Community School District
ESL families. Over 200 people attended this fun literacy evening done in partnership with ISU’s
Cyclone Teachers Learning Community. Ames Public Library Friends Foundation and United Way of
Story County provided funding for free book giveaways. The library registered participants for
library cards and shared information about library collections and programs. ISU Education students
put their event and curriculum planning skills to work by hosting learning stations for families to
participate in fun, hands-on activities.
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Planning and Housing:
Planning:


The Downtown Façade Program accepted applications through September 23rd. One application
was submitted but was withdrawn due to other funding sources falling through for the
applicant. Applications will again be accepted in the spring of 2020.



The City Council will hold the 3rd reading of ordinances creating the new use of “Guest Lodging”
(Airbnb) on November 12. Guest Lodging is the short-term offering of a dwelling unit for
overnight lodging, commonly referred to as an “Airbnb” (one of the many online platforms used
for advertising such units). The first day for new applications is anticipated to be November
18th. The Planning Division has prepared resources for interested parties about the licensing
process and this will be available in November on the Planning Division webpage. Any questions
can be directed to the City’s Planning Division at (515) 239-5400.



The Denny Elwell Company is prepared to move forward with their request for a zoning
amendment and master plan process for the regional commercial site on the south side of E.
13th Street based upon the completion of the traffic study for the project. Staff anticipates
public hearings with the Planning and Zoning Commission in November and for City Council
consideration in December.



Planning staff is in process of preparing Zoning Ordinance cleanup items for front yard setback
and minor exceptions for projections into a yard. The intent is to clarify interpretations and
standards for miscellaneous issues such as commercial trash enclosure height, residential
porches, stairs, decks, and canopies. Staff intends to present options to the Planning and Zoning
Commission in November and then to City Council in December.

Housing & Community Development:


The 2018-19 CDBG Consolidated Annual Performance Report (CAPER) is available for public
comment until Thursday, November 7, 2019. On November 12, 2019 the City Council will hold a
public hearing regarding submittal of the report to HUD on or before November 15, 2019. The
report outlines the City’s CDBG/HOME activities for FY 2018-19.



As part of the continued development of 321 State Avenue for a mixed-income housing
subdivision, staff has solicited bids to install a sidewalk along the south side of the parcel
between Wilmoth and State Avenue. It is anticipated the installation will be completed before
the end of November (weather dependent).



The property located at 1417 Douglas that was purchased by the City in August is scheduled for
demolition before the end of November.
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Staff is in the process of soliciting a Request for Qualifications (RFQ) for professional engineering
services to complete a preliminary and final plat of the 321 State Avenue parcel. Proposals are
due by November 13, 2019.
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