AGENDA
REGULAR MEETING OF THE AMES CITY COUNCIL
COUNCIL CHAMBERS - CITY HALL - 515 CLARK AVENUE
NOVEMBER 13, 2018
NOTICE TO THE PUBLIC: The Mayor and City Council welcome comments from the
public during discussion. If you wish to speak, please complete an orange card and hand it
to the City Clerk. When your name is called, please step to the microphone, state your
name for the record, and limit the time used to present your remarks in order that others
may be given the opportunity to speak. The normal process on any particular agenda item is
that the motion is placed on the floor, input is received from the audience, the Council is given
an opportunity to comment on the issue or respond to the audience concerns, and the vote is
taken. On ordinances, there is time provided for public input at the time of the first reading. In
consideration of all, if you have a cell phone, please turn it off or put it on silent ring.
CALL TO ORDER: 6:00 p.m.
PROCLAMATIONS:
1. Proclamation for “Small Business Saturday,” November 24, 2018
2. Proclamation for “Hunger and Homelessness Awareness Week,” November 10-18, 2018
CONSENT AGENDA: All items listed under the Consent Agenda will be enacted by one motion.
There will be no separate discussion of these items unless a request is made prior to the time the
Council members vote on the motion.
3. Motion approving payment of claims
4. Motion approving Minutes of Regular Meeting of October 23, 2018, and Special Meetings held
October 16, October 26, October 29, and November 1, 2018
5. Motion approving certification of Civil Service applicants
6. Motion approving Report of Contract Change Orders for October 15 - 31, 2018
7. Motion approving renewal of the following Beer Permits, Wine Permits, and Liquor Licenses:
a. Class B Native Wine - Kitchen, Bath & Home, 201 Main Street
b. Class E Liquor - A.J.’s Liquor III, 2401 Chamberlain, Suite A
8. Motion approving new Class E Liquor License for goPuff, 615 S. Dayton Avenue, pending final
inspection
9. Resolution approving appointment of Council Member Amber Corrieri to Ames Economic
Development Commission Board of Directors
10. Miracle League Park:
a. Project update on fund-raising and construction time line
b. Resolution allocating funding to develop plans and specifications for the Donor/Sensory
Plaza
11. Resolution authorizing the Mayor to sign Agreement approving the relocation of Automed to
the City of Huxley and the use of its intended incentive
12. Resolution approving preliminary plans and specifications for 2018/19 Traffic Signal Program
(Lincoln Way/Hyland Avenue); setting December 5, 2018, as bid due date and December 11,
2018, as date of public hearing
13. Resolution approving Change Order No. 2 with Dewild Grant Reckert & Associates Company,

Rock Rapids, Iowa, for Engineering Services for Ames Substation Improvements in a not-toexceed amount of $65,000
14. Resolution approving Change Order No. 1 for 2018/19 Concrete Crushing Program in the
amount of $18,262
15. 2018/19 Pavement Restoration Program (Slurry Seal):
a. Resolution approving balancing Change Order
b. Resolution accepting final completion
16. Resolution approving Final Plat for Sunset Ridge Subdivision, 8th Addition
17. Resolution accepting partial completion of public improvements and reducing security for
Village Park Subdivision, 1st Addition
18. Resolution accepting partial completion of public improvements and reducing security for
Quarry Estates Subdivision, 1st Addition
PUBLIC FORUM: This is a time set aside for comments from the public on topics of City business
other than those listed on this agenda. Please understand that the Council will not take any action
on your comments at this meeting due to requirements of the Open Meetings Law, but may do so
at a future meeting. The Mayor and City Council welcome comments from the public; however, at
no time is it appropriate to use profane, obscene, or slanderous language. The Mayor may limit each
speaker to three minutes.
FIRE:
19. Resolution approving rental registration for 611 Lynn allowing the property to be eligible as a
rental property under the Property Cap Exception
PUBLIC WORKS:
20. Staff Report/Update on Downtown parking items
PLANNING & HOUSING:
21. Staff Report on Short-Term Rentals
22. Alterations to Depot Building at 500 Main Street:
a. Resolution finding proposed changes to the building have no negative impact on the historic
qualities of the Depot Building
23. Resolution approving Preliminary Plat for Revised Scenic Valley Subdivision, with the
condition that a storm water flowage easement over Friedrich’s property be recorded with
approval of a Final Plat
24. Proposed Text Amendments for updating nonconforming use and nonconforming structure
standards:
a. Motion to direct staff to proceed with finalizing text amendments and publishing notice for
nonconforming uses, discontinuance of a nonconforming use, and defining remodeling of
a nonconforming structure
HEARINGS:
25. Hearing on Major Site Development Plan for 1404, 1405, and 1410 Buckeye Avenue (formerly
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K-Mart):
a. Resolution approving Major Site Development Plan, subject to certain conditions
b. Resolution approving Preliminary Plat for Southwood Subdivision, 4th Addition, subject to
certain conditions
26. Hearing on Development Agreement with Barilla America, Inc., with tax increment rebate
incentives and project development requirements:
a. Resolution approving Development Agreement
b. Resolution approving Minimum Assessment Agreement
27. Hearing on Scaffolding and Related Services and Supply Contract:
a. Motion accepting Report of Bids and delaying award of contract
28. Hearing on 2018/19 Sanitary Sewer Rehabilitation (Wilson & 15th):
a. Resolution approving plans and specifications and awarding contract to Synergy
Contracting, LLC, in the amount of $2,663,751.50
ORDINANCES:
29. Second passage of ordinance related to development standards of the Neighborhood Commercial
Zoning District
30. Second passage of ordinance to allow alternative landscape plan approval in conjunction with
a Special Use Permit
31. Third passage and adoption of ORDINANCE NO. 4373 regarding exceptions to Minimum
Stories and Minimum Floor Area Ratio for the Downtown Service Center
DISPOSITION OF COMMUNICATIONS:
COUNCIL COMMENTS:
ADJOURNMENT:
Please note that this Agenda may be changed up to 24 hours before the meeting time as
provided by Section 21.4(2), Code of Iowa.
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MINUTES OF THE REGULAR MEETING OF THE AMES CITY COUNCIL
AMES, IOWA

OCTOBER 23, 2018

The Regular Meeting of the Ames City Council was called to order by Mayor John Haila at 4:47
p.m. on October 23, 2018, in the City Council Chambers in City Hall, 515 Clark Avenue, pursuant
to law. Present were Council Members Bronwyn Beatty-Hansen, Gloria Betcher, Amber Corrieri,
Tim Gartin, and David Martin. Ex officio Member Allie Hoskins was also present.
Council Member Chris Nelson arrived at 4:49 p.m.
PRESENTATION FOR AN ALTERNATE CONCEPT FOR RESIDENTIAL
SUBDIVISIONS: Mayor Haila explained that he was shown the concept of pocket neighborhoods
and different ways of doing developments and wanted to have Mr. Pulliam present City Council with
some different concepts.
Development Consultant Robert Pulliam, Rhinehart Pulliam & Company, mentioned the
presentation will show what some of the possibilities will be in regards to architecture, planning, and
development. He believes that quality architecture, quality developments, habitats that peoples live
in, need to be for everyone, not just in big cities or for people that can afford it. Mr. Pulliam
explained that a Development Community he helped develop was Saranbe. Saranbe is a Planned
Community that was designed to preserve the natural environment. He then proceeded to show a
presentation with different types of architecture and how houses are set up to be within walking
distance to stores. Mr. Pulliam noted that there are three fundamental words that he feels are
founding principles that guide his work, creativity, vision and authenticity.
Council Member Nelson asked if a copy of the presentation could be available to Council Members.
Council Member Gartin appreciates what was presented by Mr. Pulliam but wanted to know what
is unique about the Saranbe approach that Council should take away from the presentation. Mr.
Pulliam stated that Council needs to have a “ground up” way of thinking, understanding of what
already exists, and to work with nature.
Council Member Beatty-Hansen questioned what the top three standards are that each city needs to
change in order to make the Saranbe concept work. Mr. Pulliam noted that Saranbe could not have
been built with the zoning that was already in place and had to legally create their own town. He
stated the other two would be to have flexibility and creativity.
Council recessed at 5:46 p.m.
Council reconvened at 6:03 p.m.
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PROCLAMATION FOR NATIONAL PLANNING MONTH: Mayor Haila proclaimed the
month of October as “Community Planning Month.” Accepting the Proclamation was Planning and
Housing Director Kelly Diekmann. Mr. Diekmann mentioned that the Planning Department has a
Transportation Planner and they do Community Planning.
CONSENT AGENDA: Moved by Betcher, seconded by Corrieri, to approve the following items
on the Consent Agenda
3.
Motion approving payment of claims
4.
Motion approving Minutes of Regular Meeting of October 9, 2018, and Special Meeting of
October 11, 2018
5.
Motion approving Report of Contract Change Orders for October 1-15, 2018
6.
Motion to set the following City Council meeting dates/times:
a.
December 18, 2018, as Regular Meeting Date and canceling December 25, 2018,
Regular Meeting Date
b.
January 15, 2019, at 5:15 p.m. for CIP Workshop
c.
February 1, 2019, at 2:00 p.m. for Budget Overview
d.
February 5, 6, and 7, 2019,at 5:15 p.m. for Budget Hearings
e.
February 12, 2019, at 5:15 p.m. for Budget Wrap-Up
f.
March 5, 2019, at 6:00 p.m. for Regular Meeting and Final Budget Hearing
7.
Motion approving renewal of the following Beer Permits, Wine Permits, and Liquor
Licenses:
g.
Class E Liquor, B Wine, & C Beer - CVS Pharmacy #10452, 2420 Lincoln Way,
#104
h.
Class C Liquor - Arcadia Café, 116 Welch Ave.
i.
Class C Beer & B Wine - Aldi, Inc. #48, 108 S. 5th Street
j.
Class E Liquor, C Beer, & B Wine
k.
Class C Liquor - North Grand Cinema, 2801 Grand Ave., Ste. 1300
8.
Motion approving Carry-Out Wine Privilege for Class C Liquor - Bar la Tosca, 400 Main
Street
9.
RESOLUTION NO. 18-577 setting date of public hearing for November 13, 2018, on
Development Agreement with Barilla America, Inc., with tax increment rebate incentives and
project development requirements, not to exceed $3 million
10.
RESOLUTION NO. 18-578 approving Quarterly Investment Report for period ending
September 30, 2018
11.
RESOLUTION NO. 18-579 approving award of 2018 Edward Byrne Memorial Justice
Assistance Grant by the Police Department
12.
South Grand Extension Project:
a.
RESOLUTION NO. 18-580 approving Purchase Agreement for two Walter Estate
properties
b.
RESOLUTION NO. 18-581 approving Purchase Agreement for Tall Timber property
c.
RESOLUTION NO. 18-582 approving Purchase Agreement with Stone Court
Apartment Corporation Housing Association
13.
RESOLUTION NO. 18-583 approving Amendment to Professional Services Agreement
2

with WHKS regarding Flood Mitigation - River Flooding
14.
RESOLUTION NO. 18-584 approving waiver of parking enforcement and meter fees at
polling locations with metered parking
15.
RESOLUTION NO. 18-585approving street closure of northbound lane of Clark Avenue to
facilitate installation of new domestic water service and fire line to 602 Clark Avenue
16.
RESOLUTION NO. 18-586 approving street closure of northbound lane of Welch Avenue
to facilitate installation of new domestic water service and fire line to 206 Welch Avenue
17.
RESOLUTION NO. 18-587 awarding contract to Ames Ford of Ames, Iowa, for the
purchase of four 2018 Ford Focus Sedans for Customer Service Division in the total amount
of $62,435.04
18.
RESOLUTION NO. 18-588 approving preliminary plans and specifications for WPC Screw
Pump Drive Replacement Project; setting November 28, 2018, as bid due date and December
11, 2018, as date of public hearing
19.
RESOLUTION NO. 18-589 approving preliminary plans and specifications for Unit 7 Boiler
Repair Project; setting December 19, 2018, as bid due date and January 8, 2019, as date of
public hearing
20.
RESOLUTION NO. 18-590 approving contract and bond for WPC Facility Digester
Improvements, Phase 2
21.
RESOLUTION NO. 18-591 accepting completion of City Hall Parking Lot project (South
Skunk River Basin Watershed Improvements)
22.
RESOLUTION NO. 18-592 accepting completion of the contract with Electrical Engineering
and Equipment Co., for the FY2017/18 Motor Repair Contract at a total cost of $60,402.77
23.
RESOLUTION NO. 18-593 accepting completion of the contract with ProEnergy Services
LLC for the FY2017/18 Power Plant Maintenance Services Contract at a total cost of
$4,250.00
24.
RESOLUTION NO. 18-594 accepting completion of the contract with Tri-City Electric
Company of Iowa, for the FY2017/18 Electrical Maintenance Services Contract for the
Power Plant at a total cost of $124,654.72
25.
RESOLUTION NO. 18-595 accepting completion of the contract with All American
Scaffold, LLC, for the FY2017/18 Scaffolding and Related Services and Supplies for the
Power Plant contract at a total cost of $74,938.06
26.
RESOLUTION NO. 18-596 accepting completion of the contract with Clean Harbors
Environmental Services, Inc., for the FY 2017/18, Specialized Wet Dry Vacuum, Hydro
Blast, and Related Cleaning Services contract at a total cost of $31,739.36
27.
RESOLUTION NO. 18-597 accepting partial completion of public improvements and
reducing amount of security being held for conservation management for Quarry Estates
Subdivision, 2nd Addition
28.
RESOLUTION NO. 18-598 accepting partial completion of public improvements and
reducing amount of security being held for The Irons Subdivision
29.
RESOLUTION NO. 18-599 accepting completion of public improvements and releasing
security for Aspen Heights (Breckenridge)
Roll Call Vote: 6-0. Resolution declared carried/adopted unanimously, signed by the Mayor, and
hereby made a portion of these Minutes.
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PUBLIC FORUM: Mayor Haila opened Public Forum. No one came forward to speak, and Public
Forum was closed.
SHORT-TERM RENTALS: Planning and Housing Director Kelly Diekmann stated over the past
few months they have reviewed other city’s Ordinances regarding short-term rentals. He explained
that some of the decisions they were looking for tonight are an understanding of the definitions and
the description of how short-term rentals will be licensed or permitted. Mr. Diekmann noted that
depending on which direction is given will set up how the code is written, where is goes in the
Municipal Code, and who and how it is administered. He wanted to point out in the standards that
there was a conflict as to how they define the occupancy limit for the vacation rentals, and their
intent was to match the rental code.
Council Member Martin inquired as to what the criteria would be for a Special Use Permit. Mr.
Diekmann stated they did not write any unique criteria for the Special Use Permit and will default
to the basic use standards. He further explained that the Zoning Board of Adjustment will have to
define what type of use the applicant is going to have. Ms. Corrieri asked to clarify if someone is
already an active rental that has a Letter of Compliance, and wanted to become a short-term rental
then they would need to apply for a Special Use Permit. Planner Ms. Sahlstrom stated that would
be correct and there would also be a public hearing so neighbors would be notified. Mr. Martin
asked if the neighborhood said they didn’t want a short-term rental in their area would that be enough
for the Zoning Board of Adjustment to decline the application. Ms. Sahlstrom explained that the
neighborhood would have to provide evidence as to why they didn’t want the application to be
approved. Mr. Diekmann then read aloud the criteria for zoning in a residential area and explained
what works on one street may not work for another.
Council Member Gartin stated that an effort was made by the Planning Department to see what other
communities are doing. He wanted to know if the Planning Department could address how the
proposal, being presented tonight, is consistent or inconsistent with peer communities. Ms.
Salhstrom explained what she found were trends: definitions of short-term rentals as 30 days or less,
requiring an annual license, and cities that offer short-term rentals offer the Hosted Home Share
option. She noted that West Des Moines only allowed the Hosted Home Share option. None of the
Big 12 cities offer the Home Share option. Ms. Sahlstrom stated that she also found that cities are
creating clear policies, which are easily enforced, and easy for the applicant to understand.
Council Member Gartin stated that having a requirement is only as good as the ability to enforce and
wanted to know if the city is going to enforce the policies. Ms. Sahlstrom explained that one way
to enforce is to have the property owner be required to show proof that the home is their primary
residence before they are allowed to register it with the city. She also mentioned that another
possibility would be to have the applicant provide a register for visitors to log their stay that can be
reviewed anytime by the city. She noted that the reason why the Home Share option is not used that
frequently is because it is hard to enforce. Mr. Martin explained that there were a few software
options that might be available to help monitor the occupancy of the residences but would have to
ask staff to investigate the different options. Mr. Diekmann stated that part of tonight is to find out
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how much effort, in terms of licensing and monitoring, is expected as they proposed the minimum
in their report. He further explained that they could ask the applicant to use a register and when they
renew in a year they would need to provide documentation, and the rest of the year compliance is
done by neighbor complaints. Further discussion ensued regarding enforcement.
Council Member Gloria Betcher asked about the area that is Hospital/Medical Zoned. She stated that
Mary Greeley owns a number of homes in that zone and currently the STR Ordinance doesn’t cover
this area at all. She would like the Planning Department to look into this in the future to see if there
are other homes in this zone that may want to become rentals. Mr. Diekmann stated that there are
about four to five residential homes that are in that area and doesn’t see a problem with them being
apart of a rental.
Mayor Haila asked for clarification on what a home owner could do if they lived in one of the Rental
Concentration Cap Neighborhoods. Mr. Diekmann stated they would be able to do any of the
options except for a vacation rental, however; if the property is already licensed as a rental then they
would be able to do a vacation rental.
Council Member Martin noted that the original proposal did not include duplexes but the Planning
and Zoning Commission wanted to include duplexes. He explained further that in the three types
of short-term rentals each one had to have an owner-occupied requirement. If the owner lives on one
side of a duplex then they would need to register th property as an active rental.
Mr. Martin questioned how children were not counted in occupancy and counting children is
different from long-term and short-term rentals. If someone was traveling to Ames for a sporting
event, the children are not counted. Ms. Sahlstrom stated children are not counted but if City Council
wanted to include this option they can.
Public Comment was opened: 6:47 p.m.
Jeff Hart, 1123 Harding Avenue, Ames, has had an airbnb since June 2016. He has a two-bedroom
house where he lives. He has the quarter’s upstairs and when his son moved out he decided to do an
airbnb. He noted he has worked with the Rental Inspections Department to get a Letter of
Compliance, even though he was told he didn’t need one, as he would like to be as up front as
possible. Mr. Hart is getting married in December and will be looking to buy another home and
wants to know what he can and can’t do. He explained that the people he has had stay with him,
have been excellent, some are professors, students, and parents visiting their kids at Iowa State
University. All tenants are either temporarily in town or waiting for a long term housing option to
open up. Mr. Hart stated that when people come to stay with him, he recommends places for the
visitors to go to in Ames, his desire is to work alongside the City of Ames. Mayor Haila inquired
what Mr. Hart is anticipating to do with the home he is going to buy. Mr. Hart explained he would
be looking at doing a bed and breakfast per his conversations with Planning and Housing.
Jim Ryken, 4002 Laura Court, Ames, bought a house as an investment property, and is currently
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using it as a short-term rental. He noted that when he and his wife travel, they only need a place that
has a couple bedrooms. Under the proposal presented tonight they would need to find a house that
is bigger than what they normally stay in. He would like Council to consider how the maximum
occupancy is based for short-term rentals.
Shannon Stack, 1613 24th Street, Ames, has been present at every meeting concerning rentals. She
asked for clarification on how a duplex can be used regarding short-term rental and long-term
rentals. Ms. Stack stated the City will lose a lot of people that have Hosted Home Shares due to the
number of occupants they can have. She does rent to a lot of students but with rental codes she is
restricted to what she can do. She explained she averages about 60 airbnb rentals throughout the
year.
Ryan Houck, 65697 190th Street, Nevada, has spoken a few times before about rentals and is for
airbnb’s. He knows there are a lot of hosts in town that want to comply, and would like to see a set
of rules that would be enforceable. Mr. Houck is in support of alternative one in the staff report.
Public Comment was closed at 7:01 p.m.
Council Member Nelson wanted to know from the previous discussions about excluding apartments
and condos, was it staff or Council driven. Ms. Sahlstrom noted that she has the report from March
2018, and it wasn’t clear from the table what the direction was. Mr. Diekmann stated he doesn’t
believe an in depth conversation was had about including or excluding apartments and condos from
short-term rental.
Council Member Beatty-Hansen asked about the hotel/motel tax and how properties are required to
charge this. Mr. Diekmann stated they don’t collect the tax as that goes to the state but they can do
an educational piece when an application is being turned it to make sure the homeowner is aware of
the tax requirement. Ms. Beatty-Hansen stated that is an element that they would like to see
somehow in the renewal process.
Council Member Betcher inquired if they would be looking at doing proactive enforcement instead
of reactive enforcement. She would like to see Council doing something a little more proactive with
enforcement instead of being just compliant based. Ms. Sahlstrom stated that once the
recommendation is adopted they will have a 60-90 day compliance window, where during this time
some notifications can be sent out to get airbnb’s to register, and then seeing if software is needed
after that for further compliance.
Moved by Betcher, seconded by Beatty-Hansen, to have staff prepare a memo on the different
options for proactive enforcement.
Vote on Motion: 6-0. Motion declared unanimously.
Moved by Gartin, seconded by Martin, to select Option 4, to have City Council request additional
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information and defer taking action.
Council Member Gartin doesn’t feel Council is in a position to take action tonight because there are
areas of rentals that have not been addressed yet, and would like Ms. Hoskins to reach out to students
to get their opinion.
Mr. Gartin amended his motion to get more information about what is being done so far and what
the potential is for STR. Further discussion ensued regarding where each Council Member stood on
their thoughts regarding the current motion.
Vote on Motion: 3-3. Voting aye; Gartin, Betcher, Martin. Voting nay; Nelson, Corrieri, and BeattyHansen. Motion failed.
Moved by Betcher, seconded by Beatty-Hansen, to select option one to have City Council direct staff
to publish notice for a public hearing and finalize the attached draft text amendments allowing shortterm rentals within single-family and two-family dwellings, by establishing zoning definitions and
standards (hosted home shares, home shares, bed & breakfast establishments, and vacation rentals),
and create a new Municipal Code Chapter to address licensing, fees, and enforcement procedures
for short-term rentals.
Vote on Motion: 2-4. Voting aye: Betcher, Beatty-Hansen. Voting nay: Nelson, Martin, Gartin,
Corrieri. Motion failed
Moved by Beatty-Hansen, seconded by Nelson, to defer taking action tonight and ask for staff to
bring back the following information on the November 13, 2018 Agenda:
1.
How would Planning Staff categorize multi-family apartments and condos, would it be the
same as a single-family dwelling.
2.
What is currently being done by Mary Greeley with their properties within the
hospital/medical zone and what other homes are rentable in the area under the STR
language?
Vote on Motion: 6-0. Motion declared unanimously.
PRESENTATION OF 2018 RESIDENT SATISFACTION SURVEY RESULTS: Public
Information Officer Susan Gwiasda presented highlights from the 36th Annual Residential
Satisfaction Survey. She noted that overall the results are similar to last years. The overall rating for
the City was 98% being very good or good.
FLOOD MITIGATION - RIVER FLOODING: Mayor Haila noted that this item was initiated
by a letter that Council referred to staff regarding the Tom Carney property. Chuck Winkleblack had
asked the Mayor to table this item to the November 27, 2018, City Council Meeting.
Moved by Nelson, seconded by Betcher, to table the flood mitigation-river flooding agenda item
until the City Council meeting on November 27, 2018.
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Vote on Motion: 6-0 Motion declared unanimously.
HEARING ON ZONING TEXT AMENDMENT RELATED TO DEVELOPMENT
STANDARDS OF THE NEIGHBORHOOD COMMERCIAL ZONING DISTRICT: Mr.
Diekmann noted that Council looked at this item in a previous staff report and the only thing that had
changed was what could be outside.
The public hearing was opened and closed by Mayor Haila since there was no one wishing to speak.
Moved by Gartin, seconded by Corrieri, to pass on first reading an ordinance related to Development
Standards of the Neighborhood Commercial Zoning District.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.
HEARING ON ZONING TEXT AMENDMENT TO ALLOW ALTERNATIVE
LANDSCAPE PLAN APPROVAL IN CONJUNCTION WITH A SPECIAL USE PERMIT:
The public hearing was opened and closed by Mayor Haila since there was no one wishing to speak.
Moved by Beatty-Hansen, seconded by Gartin, to pass on first reading an ordinance to allow
Alternative Landscape Plan approval in conjunction with a Special Use Permit.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.
HEARING ON AMENDMENT TO MAJOR SITE DEVELOPMENT PLAN FOR GREEN
HILLS PLANNED RESIDENCE DISTRICT: Council Member Nelson indicated he will be
abstaining from the vote on this item.
Planning and Housing Director Kelly Diekmann pointed out that he had given Council members a
memo asking that Alternative One be amended to add a condition of approval. He explained that
when they wrote the Council Action Form last week it was under the impression that the vacation
of the public water main, at the south end of the site, would be on the agenda tonight to set a date
of Public Hearing, however; this was not done.
Planner Justin Moore explained that Green Hills originated as a retirement community as part of a
conceptual master plan with the nearby Gateway Hotel in 1979. The overall complex has gone
through five major expansions since the original development, with the last significant revision in
2014 to expand the residential, parking, and administrative areas. The 2014 approval included a
phasing plan for subsequent development. The major site plan amendment in 2014 included the
following phasing plan as noted below in the following timeline:
1. Independent Living Addition - 1 to 2 years
2. Commons Addition and Remodeling - 1 to 2 years
3. Independent Living Alternate - 3 to 5 years
4. Future Commons Remodeling - 3 to 5 years
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5. Future Commons Phase - 5 to 10 years
An extension of the timeline in the phasing plan was approved by City Council in 2015, which
allowed the phasing timeline to begin at the time the extension was granted. The proposed residential
tower and care facility amenity additions were contemplated as Phase 2 of planned expansions in
2014. The addition of the twin home is a new proposal not included in the initial Phase 2 approval.
Mr. Moore stated that the Planning and Zoning Commission recommended an additional condition
of approval by City Council that Green Hills meet with nearby neighbors to address their questions
and concerns. On October 4 representatives of Green Hills met with area neighbors to hear
comments and concerns related to the proposed project. A concern that was brought up by neighbors
was regarding an area, known as the limited development zone, is a buffer area that first showed up
on the Green Hills Master Plan in 1983. The buffer zone is a 60' wide area that only provides limited
uses and no structures. He displayed a Site Development Plan from 1983, and indicated the buffer
zone. A 1985 Site Plan amendment was displayed showing the limited development zone in more
detail in regards to outlots. Council Member Gartin asked if there were any other written documents
that accompanied the 1985 Site Plan, which might shed a little more light on the use of the property.
Mr. Moore stated that there was a Resolution from 1986 that indicated what was permitted within
the limited development zone. This was in conjunction with some of the neighboring property
owners, their desire to purchase outlots; to date only three of the outlots has been purchased. Mr.
Moore noted that in writing the limited development zone is explained as an area that is along the
south and west areas of the site and provides a buffer between the properties. Council Member
Betcher asked if there was any record of how they went from the 1979 plan to the 1983 version. Mr.
Diekmann stated that there are records and files but there is no explanation as to the thought process
of why the amendments were done the way they were. Mayor Haila inquired if there was anything
in writing showing that the neighbors acknowledged the understanding of what the parcels were for.
Mr. Moore said that they did have a document from 1986 with signatures from the neighbors. The
document is their agreement as to what uses are allowed within the limited development zone.
Further discussion ensued regarding documentation and the abstracts.
Mark Stephenson, 2337 Woodview Drive, Ames, bought his house in 2013 from one of the original
owners. He asked that Council enforce the PUD that was filed on July 31, 1986. He displayed a Site
Development Plan and stated he believes the 60' wide limited development zone goes from the south
to the west and all the way down and across the bottom of the Site Plan as there was no line cutting
off the zone. Mr. Stephenson then showed a Landscape Concept Plan that was drawn in July 1983
and date stamped in 1986.
Mike Schmidt, 2325 Woodview Drive, Ames showed a map from 1979 that showed a minimum of
60 foot green space and there is a line that showed some different markings of the 60' area. He
would like Council to honor the agreements that were made in 1983 and amended slightly in 1986.
Cathy Smelser, 2309 Woodview Drive, Ames, explained that what Mr. Stephenson and Mr. Schmidt
presented, was the understanding, that with the original document, that because of the different
residential communities they would provide a 60' buffer between the two areas. She noted that the
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majority of the residential owners support the action that the PUD as originally agreed upon.
Rod Copple, 4938 Hemingway Drive, Ames, Green Hills Executive Director for the past 18 years.
He was taken back by the bitterness that was displayed at the Planning and Zoning meeting. He
asked to support the staff recommendation without the condition that was added from the memo.
Mr. Copple stated that work for the water easement is in process and will get done. He would like
to get amenities started before the weather gets worse. Green Hills was opened in 1986 and has had
four major changes in their community and each time they have followed the polices of City Council
and doesn’t feel that should go back to a plan from 1979 when other amendments were approved
years after that date. Mr. Copple stated that Green Hills has more than 200 residents and they want
to make their neighbors happy. He showed the Landscape Concept Plan from 1983 there are town
homes that in the drawing that are closer than 60 feet, the garden on the map is shown in three
different locations and only shows one building that had been built, as the process moves forward
the drawings change. The 1986 Site Development Plan was shown again where Mr. Copple indicated
in the limited development zone the arrows point up and never point to the right or the south, he feels
if there was intent that it was to expand to the south side of the Campus or to the west then arrows
would have been marked in those areas. Mr. Copple explained they have added shrubs and removed
the some parking to make it better for their neighbors. He noted that with the water issue they will
be spending between $30,000 to $70,000 extra to help the neighborhood with the storm water run
off.
Council Member Gartin asked for the map that showed the defined arrows to be displayed again.
He explained he has seen about 1,000 plat maps and wanted to verify that if the standard is that if
the document delineates where that exists does not necessarily have to have an arrow pointing it out.
Scott Renaud stated that he believes that since the subsequent documents later indicate the arrows
there was some clarification that was asked for and that is why the later version has the more defined
arrows. Mr. Gartin wanted to clarify that just because there aren’t other arrows going to the other
locations is determinative by itself. Mr. Renaud stated that is true.
Cathy Smelser, 2309 Woodview Drive, Ames, noted that the outlots were proposed by the ISU
foundation and she does have a letter stating that if any of the property owners were interested in
purchasing the 60 foot at that time but it had no regards to the 60' buffer.
The public hearing was closed by Mayor Haila since there was no one else wishing to speak.
Council Member Gartin asked City Attorney, Vicki Feilmeyer if anything she has heard tonight that
would be helpful for Council to know from a legal perspective. Ms. Feilmeyer stated there was not.
Council Member Martin noted that this request is complicated and some of the documents he has
seen tonight, is the first time he has seen them. He is concerned with the pace that the information
is coming and none of the information resolves where the limited development zone is. He proposed
that Council delay making a decision on the request tonight for the twin home and continue with the
amenity’s portion only.
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Mayor Haila asked for Mr. Diekmann to comment on clarifying if it is appropriate to pull apart
Plannings recommendation on the Amendment to the Major Site Development Plan for the Green
Hills Community. Mr. Diekmann stated his advice is to keep the recommendation as one but, can
do a separate motion but may have to start over.
Council Member Betcher stated she has the same concerns as Mr. Martin and wanted to know if she
were to make motion would it be to deny the proposed text amendment or ask for additional
information. Mr. Diekmann said the Council can make any motion for any alternative that they wish
to do. Ms. Corrieri wanted to know what other information is needed. Ms. Betcher explains that
she doesn’t need more information but a clarification on which map precedes the other. Mr. Gartin
noted he would like a legal opinion from the City Attorney in case there is a lawsuit over the
decisions made tonight. Further discussion was had by Council as to if they could separate their
motion from the amenity and twin home options.
Moved by Betcher, seconded by Gartin to continue the hearing for the Amendment to the Major Site
Development Plan for the Green Hills Community Planned Residence District Zone until the next
Council meeting on November 13, 2018.
Rod Copple stated he doesn’t think Council is going to find any different answers from what was
presented if they choose to postpone tonight’s decision. He wanted to move forward with everything
but is more than willing to move forward with at least the amenity’s portion and then continue the
discussion on the twin home.
Motion withdrawn.
Moved by Betcher, seconded by Gartin, to adopt RESOLUTION NO. 18-600 approving the
Amendment to the Major Site Development Plan for the amenities building portion with the
stipulation that prior to issuance of a building permit for construction in the water line easement area,
the City has commenced with the vacation of the water line easement and the applicant has
completed the work to install a new water line and appropriately abandon the existing line.
Roll Call Vote: 5-0-1. Voting aye: Beatty-Hansen, Gartin, Corrieri, Betcher, Martin. Abstaining:
Nelson.
Moved by Betcher, seconded by Gartin, to move the twin homes portion to the next City Council
meeting on November 13, 2018 to get a legal opinion on the documents.
Assistant City Attorney Victoria Feilmeyer stated that after reviewing the Council Action form and
the seeing the presentations tonight, if there was an actual agreement then it would have been
recorded with the abstract. She explained that she does not think there is going to be any new
information she can provide. Ms. Feilmeyer noted that the Planning Department has done a through
analysis of the Site Development Plan along with the Planning & Zoning Commission.
Motion withdrawn.
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Moved by Corrieri, seconded by Beatty-Hansen to adopt RESOLUTION NO. 18-603 approving the
Amendment to the Major Site Development Plan for the twin home portion.
Roll Call Vote: 4-2. Voting aye: Gartin, Corrieri, Nelson, Beatty-Hansen. Voting nay: Betcher,
Martin.
HEARING ON 2017-18 CONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORT (CAPER): Housing Coordinator, Vanessa Baker Latimer noted before
Council is the CAPER report from fiscal year 2017-2018. The report shows they spent $444,951;
served 87 low-income housing residents, and received $41,232 in program income. The Report
needs to be submitted to HUD by October 31, 2018 to be compliant.
The public hearing was opened and closed by Mayor Haila since there was no one wishing to speak.
Moved by Corrieri, seconded by Betcher, to adopt RESOLUTION NO. 18-601 approving the 201718 Consolidated Annual Performance and Evaluation Report (CAPER).
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.
HEARING ON LEASE AGREEMENT WITH YOUTH AND SHELTER SERVICES FOR
PARKING LOT P: The public hearing was opened and closed by Mayor Haila since there was no
one wishing to speak.
Moved by Corrieri, seconded by Gartin, to adopt RESOLUTION NO. 18-602 approving the Lease
Agreement with Youth and Shelter Services for Parking Lot P.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.
ORDINANCE REGARDING EXCEPTIONS TO MINIMUM STORIES AND MINIMUM
FLOOR AREA RATIO FOR THE DOWNTOWN SERVICE CENTER: The public hearing
was opened and closed by Mayor Haila since there was no one wishing to speak.
Moved by Nelson, seconded by Corrieri, to pass on second reading an ordinance to allow Exceptions
to Minimum Stories and Minimum Floor Area Ratio for the Downtown Service Center.
Roll Call Vote: 5-1. Voting aye: Betcher, Nelson, Beatty-Hansen, Gartin, Corrieri. Voting nay:
Martin.
ORDINANCE TO ALLOW REMOTE PARKING AS AN ACCESSORY USE IN THE
NEIGHBORHOOD COMMERCIAL ZONING DISTRICT: The public hearing was opened and
closed by Mayor Haila since there was no one wishing to speak.
Moved by Beatty-Hansen, seconded by Corrieri, to pass on third reading and adopt ORDINANCE
NO.4372 allowing remote parking as an accessory use in the Neighborhood Commercial Zoning
District.
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Roll Call Vote: 6-0. Motion declared carried unanimously
DISPOSITION OF COMMUNICATIONS TO COUNCIL: Moved by Gartin, seconded by
Corrieri, to send a letter denying taking any action on the letter from Jedidiah Bartlett to consider a
cap rent per month related to the value of rental properties.
Vote on Motion: 6-0. Motion declared carried unanimously.
Moved by Gartin, seconded by Corrieri, to send a letter denying taking any action on the letter from
Charisma Langford regarding the request for the City to look into how early leasing agents are
requiring tenants to renew their lease.
Vote on Motion: 5-1. Voting aye: Betcher, Nelson, Beatty-Hansen, Gartin, Corrieri. Voting nay:
Martin.
Moved by Betcher, seconded by Beatty-Hansen, to not pursue the memo from Planning and Housing
Director, Kelly Diekmann regarding the original request from Justin Dodge of Hunziker Companies
to request a Zoning Text Amendment to create front yard landscaping tree substitution standards for
commercial/industrial sites.
Vote on Motion: 4-2. Voting aye: Betcher, Martin, Beatty-Hansen, Corrieri. Voting nay: Nelson,
Gartin.
COUNCIL COMMENTS: Mayor Haila commented that most of the Council members serve on
another Board, and would like to see in hear comments from Council as to what is going on with the
Board they are serving.
Council Member Beatty-Hansen did let Council know that from her Watershed Board meeting
anyone going into the river should bathe afterwards as the e-coli numbers are high.
Council Member Betcher stated that the Human Relations Commission is cosponsoring RACE: The
Power of an Illusion, a free learning exchange on November 10, 2018, at the Ames Public Library,
from 9:15 a.m. to 3:45 p.m. Registration is required by November 5, 2018. This event will explore
how institutional and structural racism impact decisions, policies, and practices in child welfare and
the perpetuation of stereotypes about children and families of color.
ADJOURNMENT: Moved by Betcher to adjourn the meeting at 9:23 p.m.

__________________________________
Amy L. BColwell, Deputy City Clerk

____________________________________
John A. Haila, Mayor
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MINUTES OF THE SPECIAL MEETING OF THE AMES CITY COUNCIL
AMES, IOWA

OCTOBER 16, 2018

The Special Meeting of the Ames City Council was called to order by Mayor John Haila at 6:00
p.m. on the 16th day of October, 2018, in the City Council Chambers in City Hall, 515 Clark
Avenue. Council Members Bronwyn Beatty-Hansen, Gloria Betcher, Amber Corrieri, Tim Gartin,
David Martin, and Chris Nelson were present. Ex officio Member Allie Hoskins was also present.
DISCUSSION OF PARKING METER RATES AND CUSTOMER/EMPLOYEE PARKING
IN THE DOWNTOWN : Mayor Haila introduced Public Works Director John Joiner and Traffic
Engineer Damion Pregitzer to review the staff report. Mr. Joiner discussed the scope, timing, and
cost of a parking study for the Downtown area. He said the comprehensive approach would include
parking supply and demand study, parking alternatives analysis, review of policies and practices,
financial plan, report development, public presentation and meetings, and outreach and stakeholder
meetings. He said this approach would take three to six months and cost up to $125,000. Mr. Joiner
said an alternate approach is a simplified study that would analyze the current demand, supply, and
utilization of parking in Downtown and propose alternatives to meet identified unmet needs. The
simplified approach would take four to five weeks and cost up to $40,000. Mr. Martin asked if the
simplified analysis would be done internally or externally. Mr. Joiner said both options are being
considered. Mayor Haila asked when the last parking study was done. Mr. Pregitzer said in 2012/13
a parking study was done to look at the most efficient way to build a ramp between Clark Avenue
and Kellogg Avenue, but did not look at parking efficiency area by area.
Mr. Gartin said he’s still unclear about what will be received from both alternatives and said he is
willing to spend more if the product would be useful in policy making. Mr. Pregitzer said the first
two items (parking supply and demand study and parking alternatives analysis) will get rid of the
unknowns. He said one of the biggest questions is whether the current parking supply is being used
most efficiently. He said it is difficult to say a ramp is needed without knowing if a percentage of
current parking is underutilized. Mr. Pregitzer said if parking is not being used in the best way, there
could be simple fixes or something more could be needed such as a structure. He said after those
first steps the operational details will follow. He said the consultant would bring experience from
other cities that have undergone similar challenges.
Council Member Gartin wondered about the potential of major developments Downtown and how
that would impact the validity of this data. He asked if it’s worthwhile to spend this much now
when it’s likely things will change. He said it would be helpful to know if the consultant had the
capacity to show the current situation and insert a potential change, and then show the impact of that
change. Mr. Pregitzer said yes, and when talking to the consultants, the study would include any
future visions the Council may have for the area. He said the consultants have assured him that
future growth would be included as part of the services provided. Mr. Pregitzer said if staff can
create an accurate picture with assumptions of supply and demand, that will make the consultants
that much more effective. Ms. Beatty-Hansen said the public presentation and outreach is included
in the expanded plan and asked if that is included in the simplified plan. Mr. Pregitzer said in the
simplified plan it would be on a smaller scale. Mr. Schainker said this is a generic cost, and features
can be added to either plan.

Ms. Corrieri asked what a consultant would do differently with the data than City staff. Mr.
Pregitzer said what he has provided in the past is an estimate of the revenue and parking being
utilized, and the consultant would provide an actual survey block by block, count trips in and out
of parking lots, and analyze which stalls are being used to get it down to a detailed use. Ms. Betcher
asked if a more complex analysis could be done after initial data is gathered. Mr. Pregitzer said
whatever scale of study is chosen could be expanded. If there is a desire to move forward, the City
would need a Request for Proposals (RFP), and that would include specific details to be sure the
consultant is responding correctly. Ms. Betcher asked if it would be like bid alternates for other
projects. Mr. Pregitzer said yes, it could be progressive with different phases. Mr. Haila asked how
the timing would interface with he Comprehensive Plan visioning and wondered if it’s appropriate
to defer this study until the Comprehensive Plan is finished, or do it simultaneously. Mr. Pregitzer
said he imagines this plan could be held up by pieces of the Comprehensive Plan. He said some
elements could be simultaneous. City Manager Steve Schainker said the Comprehensive Plan could
take two years and three developments are being discussed for Downtown. He said all three
developments would involve parking, so it’s difficult to go ahead now with the comprehensive
parking study. He said starting out in phases to get current information now would be beneficial, and
during that time the projects that are being proposed may become more clear. Mr. Schainker said
he doesn’t believe the City should wait, as there will be demand for more parking before the
Comprehensive Plan is finished. He said Council will have authority to decide whether or not to
progress to another phase.
Ms. Betcher asked to what extent the time of year affects the timeline. She said during the holidays
may not be the most appropriate time to watch parking. Mr. Pregitzer said the time periods to stay
away from include July, August, and holidays. He said if a utilization study could be done before
spring semester ends he believes average data would be received. Mr. Schainker asked about
collecting data during the winter if the City would like to move ahead more quickly. Mr. Pregitzer
said holidays and the ISU schedule changes during the winter make collecting data difficult.
Mr. Martin asked about discussions of development Downtown. He asked if Mr. Schainker had high
confidence that there is a reason to begin a parking study for Downtown because of that activity.
Mr. Schainker said he’s worried the developers will want answers before a parking study can be
completed in the spring. He said he’s hopeful the study can be completed as soon as possible. He
said the Council could see a request from a developer that would affect parking prior to spring.
Downtown employee parking was discussed by Mr. Joiner. He said the Public Works Department
has worked with Ames Downtown Director Cindy Hicks and Ames Downtown President Eric
Abrams on the proposal in the staff report. Mr. Joiner said in discussions with them, the following
is being proposed: the southern most row of parking along the railroad tracks would remain 24 hour
reserved parking, in the same eastbound aisle the middle row of parking would become unlimited
time parking, and the west bound row nearest the businesses would be 2 hour parking. Mr. Joiner
said with this proposed change customer parking would have turnover in the two hour parking, and
employees would be encouraged to use the unlimited time parking row in the middle. He said
currently that row has some two hour parking and some four hour parking. He said the 24 hour
reserved spaces may transition toward residential parking. Mr. Joiner said a concern could be lost
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revenue. He said they are not sure to what extent employees would keep the reserved spots so it is
being proposed to see how this works for a year and how it affects revenue. It was discussed that
hang tags could be instituted for a fee. He said in visiting with Mr. Abrams, a great number of
businesses approve this approach. Ms. Beatty-Hansen asked about the hang tag approach. Mr.
Joiner said after trying one row of unlimited parking for one year, that row could be changed to 2
or 4 hour parking but the hang tag would allow someone to park in a limited time parking space for
an unlimited amount of time.
Council Member Betcher said there is no guarantee that employees would get the unlimited time
spaces. Ms. Beatty-Hansen said the hang tags would limit that. Mr. Haila asked about no parking
between 4 and 6 a.m. Mr. Joiner said that would be maintained, except in the 24 hour reserved
parking. Mr. Martin asked if any signs would be needed about the hang tags. Mr. Pregitzer said the
hang tags would be benefitting the parking staff. Mr. Martin asked if employers could purchase
hang tags for employees. Mr. Pregitzer said as long as a current tag is displayed it would work. Ms.
Betcher asked if there is a way to accommodate the parking needs of handicapped employees. Mr.
Pregitzer said a wheelchair reserved space is possible, and that reasonable designations can be made
by request. He encouraged Council to direct any special requests to the Public Works Department
for assistance.
Mr. Joiner reviewed the meter locations and rates for 2017/18 and 2018/19 and projected revenues
for each. Mr. Nelson asked about meters on Main Street. Mr. Joiner said 24.2% of Downtown meters
are on Main Street. Mayor Haila asked about the last time rates were increase, and why rates were
increased. Mr. Joiner said rates were last raised in 1994. He said parking lots are in need of
maintenance and repairs, so staff looked at the cost of those repairs and maintenance, the parking
system equipment needed, and the revenues required. Then appropriate increases took effect. Ms.
Corrieri asked if Mr. Pregitzer has looked at the revenue since the rate increases went into effect.
He said first quarter revenue was forecasted at $130,000 and revenues were $79,000. He noted the
highest collection months are in the spring (March-May). He said the utilization numbers didn’t try
to assume how the population would shift because of the rate increases.
Mr. Gartin said he has fielded a lot of questions regarding the process and the outreach to affected
businesses. Mr. Pregitzer said three to four months in advance of the increase staff worked with the
Public Relations Officer to include rate increase information in communication regarding the Park
Mobile system and new payment options, as well as inform the general public about the rate change
and the reasons for the change. Mr. Gartin asked if there was specific outreach involving Downtown
through Cindy Hicks or if mailers were sent to businesses and property owners. Mr. Pregitzer said
not about the rate increase to cover infrastructure, but many discussions were had about the
employee hang tag system. Mr. Gartin asked how Council should respond to comments that the City
didn’t reach out to the business community. Mr. Joiner said they worked mainly through the
Chamber and Ames Downtown. He said there was a City Council workshop in May 2017 for general
direction, and in November 2017 with specifics on rate needs. Mr. Joiner said Mark Miller at Iowa
State University (ISU) was involved during discussions on how to drive parking to the intermodal
facility. Mr. Gartin said he feels a constant tension when engaging with Ames Downtown and
Campustown, and wonders if the City should reach out directly to businesses and residents or rely
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on Campustown Action Association and Ames Downtown when it’s inevitable that some businesses
get upset the City didn’t reach out. He said he’s concerned about the degree to which the City relies
on those organizations when policy changes are happening and asked at what point the City should
do its own outreach. Mr. Martin asked about the percentage of uptake for the Park Mobile app
during the first quarter of use. Mr. Pregitzer said he can get that information. Ms. Betcher asked
what percentage of revenue collected will go toward Downtown enforcement or projects. Mr.
Pregitzer showed the budget document, and showed the revenues broken out and expenses broken
out by category. He said revenues from meter rates and rental rates go into a pool and that pool is
divided by needs. He said in the Capital Improvements Plan (CIP) process Council will see a new
program called Parking System Improvements. Mr. Schainker said revenue from one district doesn’t
stay in the district. Ms. Beatty-Hansen asked about the transfer to the parking capital reserve. Mr.
Pregitzer said that is the new line item, Parking System Improvements. Ms. Corrieri asked to see the
chart including the value and cost of maintaining the specific parking lots. The chart was shown. Mr.
Pregitzer said there is about $8 million of parking lot infrastructure to maintain.
Mayor Haila asked if the City does not generate funds from parking, if that amount would need to
be taken from the general fund, and taxes be increased. Mr. Schainker concurred.
Mayor Haila opened public input.
Eric Abrams, 3016 Stockbury Street, Ames, said the reason for the proposal including unlimited
parking is partly because employees are parking in those spaces anyway. He said it is unfair to make
them pay for a parking tag, or borrow a tag. He said if they go to that system, he would buy them
for his employees and it would cost about $700 per month. He asked that Council keep the four hour
parking in place. Mr. Abrams said Ames Downtown has put together a task force. He read a
statement from the task force thanking the City for its work Downtown. The members are gaining
understanding so they can work as ambassadors to answer parking questions from other businesses.
He said the task force is requesting a meeting with City staff to understand rates, look at finances
related to meters, share data and experiences regarding rates, and explore rate options. Mr. Martin
asked if he could email that statement to the Council members. Mr. Abrams said he would like to
have a formal meeting with the Public Works Department to discuss options. Mr. Gartin asked how
he would characterize his constituency’s assessment of the City’s effort to solicit input. Mr. Abrams
said he believes it was missed and he and Ms. Hicks don’t believe they were communicated with
directly. He can’t remember a formal letter or invitation to discuss rates before they were increased.
He said the discussion desired would include pros and cons of the rates as they relate to downtown
businesses. Mr. Gartin asked if there is consensus among businesses regarding the adverse effects
of the rate increase. Mr. Gartin said Council wants to avoid making decisions based on anecdotal
information, and business owners are not all saying business is down. Mr. Abrams said this is where
the task force can help, as they can help compile data to help in understanding. He said the task force
wants to help the City produce any information needed. Ms. Betcher asked about unlimited spaces
for employees and wondered if it’s legitimate. Mr. Abrams said full-time staff shows up between
7:30 and 9:00 a.m. He said he doesn’t know if it would create a problem. If everything was four
hour, that may be a problem. Ms. Betcher said the big concern is from the hospitality industry when
the employees are arriving late.
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Cindy Hicks, 304 Main Street, Ames, said she met with City staff in August, and then spoke with
107 business owners by survey or in person, of which 97 are in favor of unlimited parking. She said
when she arrives at work at 8:00 a.m. the two-hour parking side is empty, and the four-hour side is
filling up fast by employees. She said she doesn’t feel like Downtown business owners are being
targeted, but she can understand how another Downtown employee feels like that. She said business
owners and employees are very supportive of unlimited parking. By 5:00 p.m. some employees are
moving on, and the employees working at night are arriving, so she said she feels this would work.
Ms. Hicks said she knows many Downtown employees with multiple tickets they can’t afford to pay.
She said she has gotten three tickets in the last week. Mr. Haila asked for her thoughts on a parking
study. She said in May she was contacted by the City and asked if she could disburse information
on rates going up, which she tried to do. She said at the same time they were having discussions on
parking rates and then in June Ames Downtown came to request a parking study. She said data is
needed to back up the concerns. She said the number of employees is double what it was in 2009
in the Downtown area. She said they would like information on parking for the future as well as
current needs. Mr. Haila asked if there’s an assumption that a parking structure would be free, or if
it would be paid for by the ones parking. Ms. Hicks said she is unsure. She said a ramp might not
be needed if there is a parking management problem. Ms. Beatty-Hansen asked about the unlimited
parking survey and if that was the only option presented. Ms. Hicks concurred.
Gary Youngberg, 220 Main Street, Ames, said his role as a business owner is to make customers
happy. He said statistics can be misleading. He said they are hearing hundreds of complaints by
customers regarding parking rates. He said he speaks for many business owners Downtown. Mr.
Youngberg said customers are putting a quarter in, and hurrying back to their cars instead of visiting
multiple businesses. He feels the rate increase is affecting businesses negatively.
Terry Stark, 230 Main Street, Ames, said he pays for unlimited parking. He is not in favor of hang
tags as he believes it would be a logistical nightmare. Mr. Gartin asked Mr. Stark if the City made
a mistake by increasing rates. Mr. Stark said it was a very significant increase, enough that it brought
people together for a discussion. He said there is software available that permits a one-time warning
with a note including details of where free parking is located.
Mr. Youngberg said a more moderate increase would have been much more acceptable.
Daniel Forrester, 225 Main Street, Ames, said he has been getting emails from the District, but
suggested a brief update about what City Council is doing that is physically delivered. Mr. Forrester
said no parking between 4 and 6 a.m. encourages people to drink and drive to avoid getting a ticket.
He said he is unsure if parking policy follows commerce or commerce follows parking policy. He
said the cost of a parking study could go toward a parking ramp instead. Mr. Haila asked if he is
against the 4 and 6 a.m. parking time. He concurred, saying even though the ticket wouldn’t be
significant, he said it feels significant. Ms. Beatty-Hansen said it’s her opinion that transportation
habits will be affected by the availability of parking. She said to change the culture it’s a matter of
education and changes to the parking system. Mr. Forrester said the fee to park is penalizing people
for parking downtown.
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Mayor Haila closed public input.
Mr. Gartin said he is having trouble understanding the relationship between the task force and Ames
Downtown. Mr. Abrams said it was created by Ames Downtown.
Moved by Beatty-Hansen, seconded by Gartin, to request staff bring back options for a simple to
moderate parking study of the Downtown area.
Ms. Betcher asked if this would include the four to five week option. Ms. Corrieri said she would
be interested in a hybrid of the two options. Mr. Nelson said he is leaning more toward the moderate
end so enough information can be gleaned.
Vote on Motion: 6-0. Motion declared carried unanimously.
Mr. Martin asked if anyone knows what the cost is to retrofit meters to accept credit cards. Mr.
Pregitzer said some companies provide the hardware for free. Mr. Martin said the rates seem
reasonable to him but that is a lot of quarters. He said many people have credit cards. Mr. Nelson
said he remembers the credit card retrofit being very expensive. Mr. Pregitzer said the cost from
the current company was very high but he said there are many options. Ms. Betcher asked if it would
be more expensive to retrofit meters or remove the meters and replace them with pay stations. Mayor
Haila suggested giving staff direction. Mr. Martin said his concern is making it more convenient to
pay the current rates.
Moved by Martin, seconded by Betcher, to request staff bring back information on how to make
paying the current rates more convenient.
Mayor Haila said Park Mobile was introduced because that is what ISU is using and it would create
uniformity. Mr. Martin said for out of town visitors this is a real issue. Ms. Corrieri said ISU offers
pay stations that take credit cards.
Vote on Motion: 6-0. Motion declared carried unanimously.
Moved by Gartin, seconded by Betcher, to direct staff to meet with the task force members to hear
the concerns and proposals they have.
Mr. Gartin said good government depends on communication to its constituency. He said the task
force needs to be heard. Mr. Nelson said he doesn’t want the task force to spend too much time on
solutions in light of a parking study coming up. Ms. Beatty-Hansen said it’s Council’s job to hear
the businesses. Mr. Martin concurred. Mr. Gartin said Council asks staff to reach out and meet with
groups frequently and he’d rather the first phase be meeting with staff. Mr. Pregitzer said staff is
very conscientious of not driving policy but an information meeting where staff could answer
questions is fine. Mayor Haila asked if a meeting with staff to answer questions but not to discuss
meter rates would be effective. Mr. Abrams said the objective is to see if other rates are possible.
Mr. Gartin said goals of the task force include exchanging information and sharing experiences
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which are things that staff does on a regular basis.
Mr. Youngberg said his feeling was that the task force could bring this up to the City Council and
ask that the rate change be reconsidered. He said he doesn’t want to waste staff’s time but knows
staff makes recommendations to Council. Mr. Schainker said staff can meet to dialogue and clarify
numbers. He said the reason the cost is going up is because of the policy in place and to cover
operations and capital improvements. Mr. Schainker said if Council wants to keep the same policy,
that revenue needs generated. He said staff can meet with the task force to explain the numbers. He
said he’s not sure how much flexibility there is in rates unless Council is willing to accept less
revenue.
Motion withdrawn.
Mr. Gartin invited the task force to share thoughts directly with Council. Ms. Betcher asked about
the employees and business owners with tickets in the hundreds of dollars range and wondered if
that can be addressed in the short term. Ms. Betcher said she gets the impression that Council
doesn’t want to change the time limits on parking spaces since a parking study is coming but it
doesn’t address the short term issue. She said she’s not sure what Council should do but something
should be done. Mr. Schainker said meter rates and the request for employee parking are two
different issues. Mr. Schainker said if the City switches from reserved spaces to unlimited for a year
and finds there was lost revenue a hang tag system could be implemented, or if the reserved spaces
are maintained there may not be any lost revenue. Mr. Haila said a motion could be made.
Moved by Betcher, seconded by Gartin, to bring the Downtown employee parking needs issue back
to a Council agenda in the short term.
It was discussed that both options would be brought back as well as a free hang tag option for
employees.
Vote on Motion: 6-0. Motion declared carried unanimously.
Mr. Gartin said he believes the door has been opened to hear from the task force. He said the task
force has now heard Council’s concerns on policy restraints and he would like to see a formal
proposal from the task force. Mr. Martin said staff is always available for questions.
NEIGHBORHOOD SUMMIT: Neighborhood Liaison Julie Gould provided an overview of the
purpose and benefits of neighborhood associations. She said there are 25 neighborhood associations
and 20 of the associations are currently active. Ms. Gould said Emanon Neighborhood Association
(NA) will be celebrating 90 years as an association. Ms. Gould said her position is to maintain
communication with neighborhoods. She told the Council that Strong Neighborhoods is the City’s
neighborhood program that began about ten years ago.
Ms. Gould discussed several programs supporting neighborhoods such as the Neighborhood
Improvement Grant, Newsletter Grant, Neighborhood Sculpture, Street N’ Greet Block Party Trailer,
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Neighborhood Walks, Street Painting, Chalk the Walks, and Curb Replacement. She said
Neighborhood News is a newsletter that goes out quarterly.
Ms. Gould said there is room for improvement such as updating the website with a new look to
include neighborhood association benefits, requirements, information, and events. Community
engagement events such as seminars and scheduled roundtables is also an option.
Ms. Gould told the Council that Roosevelt NA grew out of Friends of Roosevelt. Emanon and
Roosevelt have worked together. Ms. Beatty-Hansen asked where the name Emanon came from.
Ms. Gould said it is “no name” backwards. She said the Roosevelt NA boundary includes the
Emanon NA.
Ms. Beatty-Hansen asked if the neighborhood newsletter grant is the only benefit given only to
officially established associations. Ms. Gould concurred, and said other neighborhoods are
welcome to participate in other neighborhood activities and benefits.
Ms. Betcher asked about the neighborhood walks. She said interest has been expressed from Old
Town NA about having a sidewalk walk to find sidewalk issues. She said these neighborhood walks
could take on other purposes such as infrastructure walks or safety walks. Ms. Gould said the Inis
Grove NA had Elizabeth Wentzel of the Roosevelt NA walk through their neighborhood with them
using walkability guidelines, so there is opportunity to create other types of walks.
Mr. Diekmann said neighborhood association representatives would like to share project information
and updates.
Joel Barbour, 318 Hickory Drive, Ames, Old Edwards Neighborhood Association, said Edwards
School was opened in the 1950's until 2015. He said when the school district planned to close the
school, the neighborhood became interested in what the school could become. Mr. Barbour said the
neighbors rallied around keeping the area as a park. The neighborhood was able to raise money to
offset some of the cost of creating the park. He told the Council the school district is currently
finalizing some things before transferring the property to the City of Ames. Mr. Barbour thanked
the Ames Community School District (ACSD) and the City of Ames for putting in the extra time
and effort to make this a city park. He said many emails, phone calls, and meetings happened to
make this a reality, as well as many donations. Mr. Haila asked what they do to keep the
neighborhood cohesive. Mr. Barbour said they have an annual picnic and rally around causes. He
said they are driven by issues that come up, but look forward to being an association after the park
is finished. Members communicate through email, door to door interaction, and phone calls. He
said at the annual get together the members update the email list. Council Member Gartin asked
about a sense of connectedness among neighbors. Mr. Barbour said he knows everyone in his
neighborhood, which brings them together. Mr. Gartin said more connections in a neighborhood
result in more safety. Mr. Barbour said they have partnered with other associations to discuss safety
issues.
Peter Hallock, 114 8th Street, Ames, Old Town Neighborhood Association, said they have received
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many Neighborhood Improvement Grants. At the base of each street sign and at the base of the
welcome signs to the historic district there are limestone rimmed gardens that were installed in 2005.
He said in the first 11 years the maintaining persons provided flowers and in the last few years they
have partnered with Parks and Recreation to receive annuals from Holub Garden and Greenhouses
as a part of the Adopt a Garden program. He said other projects they have done include planting
trees and working closely with Parks and Recreation to redevelop Old Town Park. He said on the
west end there were many trees lost, so they are looking to find a shade structure such as a semishelter. He said Old Town NA has utilized the neighborhood newsletter grant. Mr. Hallock said
Old Town NA does include neighbors east of Duff Avenue, and new boundaries were sent to the
City but have not yet been acknowledged.
Jim Popken, 921 9th Street, Ames, said he gets frustrated about neighborhood associations being
confused as Home Owner’s Associations. Mr. Popken encouraged the City not to be too restrictive
on what a neighborhood association is. He said many of the associations began with an issue, and
then the associations continue. He appreciates the communication that is shared to associations.
Tam Lorenz, 311 S. Maple Avenue, Ames, said she agrees that the City should not be too restrictive
with requirements for neighborhood associations. She said Oak to Riverside NA has had an annual
picnic for over 20 years. She said members of City Council and members of the Police Department
have attended. Ms. Lorenz said the love of the neighborhood and desire for quality of life drives the
association. She recognized the coordinators of their association, and appreciated their dedication
and work.
Joanne Pfeiffer, 3318 Morningside Street, Ames, told the Council that they have had a voice in many
issues lately including the rental cap discussion and Franklin Park improvements where they have
requested safety, lighting, and a tree memorial. She said the annual picnics have been beneficial, and
she thanked Mr. Martin and Mayor Haila for attending. She said information is sent to over 150
people by email. Ms. Pfeiffer expressed her dreams for the neighborhood including incentives for
landlords to sell homes for affordable housing, encouraging the arts in the neighborhood, paths and
shelter at Franklin Park, and encouraging attractiveness in the neighborhood. She said they need
to work on realistic bylaws.
Dylis Morris, 535 Forest Glen Street, Ames, said the entrance to Emma McCarthy Lee Park was
improved by the Oak-Wood-Forest association, and a foot path and gardens were added. She said
they have an annual potluck. She said she would like the deer problem addressed because of the
issue of lyme disease.
Fred Bradner, 1111 Stafford Avenue, Ames, Sunrise Addition NA, said they have an annual block
party. He said members have been part of an ongoing conversation with the Hospital-Medical
group and it has been very productive as understanding and trust have been developed. He said it’s
important to encourage associations. He said as it’s relevant to the earlier parking discussion, he
works for ISU and he has to pay for parking every year.
Sandra McJimsey, 2236 Storm Street, Ames, South Campus Area Neighborhood Association
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(SCAN), thanked the Council for the progress on the rental cap issue and parking. She said she
would like to see the neighborhood association website updated and the way neighborhoods
communicate enhanced. She said she is in support of the neighborhood grant program, as it gives
wonderful opportunities to build community. She said her project ideas for grants that she would
like to discuss with her neighborhood are renting a trash container and chipper to invite residents
to fill up the container and use the chipper as a yard clean up day and filling a “welcome bucket”
with cleaning ingredients and recipes for cleaning solutions for new neighbors.
Mayor Haila closed public input.
Mr. Martin asked if there are any policies complicating the borders of associations. Ms. Gould said
the lack of policy can be a problem for neighborhoods. She said the SCAN NA boundary she has
does not match SCAN’s map. The Old Town NA boundary was discussed. Ms. Gould said strict
or numerous policies are not needed, but something would be helpful. It was noted that bylaws are
not required, and associations can operate how they desire. Ms. Betcher asked about Old Town NA’s
request to change boundaries in 2007. Discussion ensued. Mr. Diekmann said a process to petition
boundary changes is needed. Mr. Gartin asked if there is direction that could help staff. It was
discussed that options could be brought to Council at a future meeting.
Moved by Nelson, seconded by Betcher, for staff to begin working with neighborhood associations
to identify future improvements.
Vote on Motion: 6-0. Motion declared carried unanimously.
Mr. Gartin said neighborhood associations are highly valued. He said by looking at the map there
are several areas without any associations. He asked, given the benefits of safety and connectedness,
if there are any benefits in reaching out to neighborhoods to see if there is interest in forming an
association. He asked from staff’s standpoint if there is anything that can be done to encourage
neighborhoods, and said that sometimes people just need to be asked. The Southdale area was
discussed, and it was noted it is no longer an “active” association, but the neighborhood is very
active. Mr. Diekmann said all programs are available to every neighborhood regardless of its
association status except the newsletter grant. Mr. Diekmann said there is currently minimal
promotion of this program, but staff could look at ways to bring up benefits.
Mr. Gartin said residents near Emma McCarthy Lee Park have worked with the Parks and
Recreation department and other neighborhoods may benefit from that connection.
The Council recessed at 8:34 p.m. and reconvened at 8:45 p.m.
AMES COMPREHENSIVE PLAN: Mr. Diekmann introduced the Comprehensive Plan process
the Council is preparing for. He said the recommendation is to approve the contract with RDG
Planning & Design (RDG) of Des Moines, Iowa. He said representatives of RDG are in attendance
to walk through the proposal and the scope of work to be done in Ames. Mr. Diekmann said the
overall timeline of the process is 18 months. Mr. Diekmann introduced Project Manager Cory Scott
and Principal Planner Marty Shukert with RDG. Mr. Shukert told the Council that RDG has done
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a lot of work in Ames, and they look forward to this project. Mr. Shukert said they are pleased to
have a great multi-disciplinary team on the project.
Mr. Shukert reviewed the relevant experience of RDG. He said the process and the outreach are
very important. Mr. Scott said first there will be an analysis from a qualitative and quantitative
perspective and then they will be working out patterns to create a vision and working out the
approaches to the different scenarios. Then graphics, illustrations, and policies will be pulled
together and put into a document. He said the schedule is set at around 18 months or perhaps a bit
more. Community engagement is an ongoing part of the timeline. He said awareness campaigns
will create momentum and excitement in the beginning followed by about four months of data
collection and looking at patterns. Mr. Scott said around March the Council will help determine
how to approach the different scenarios and before the summer months Council should be looking
at a preferred scenario. The six milestones of the project were highlighted as: 1) Principles and
Goals Workshop, 2) Input and Data Review/ Scenario Structure, 3)Scenario Evaluation/ Proposed
Plan Structure, 4) Review Plan Recommendations, 5) Implementation Workshop, and 6) Approval
Hearings.
Mr. Scott said a communication plan will be first, and will help everyone stay on task. RDG will
develop a way to brand and market the process, and hopes to involve many people from the
beginning. He said stakeholder conversations are very important to define goals and identify
opportunities. Mr. Scott discussed student involvement at ISU and Ames High School. Other
workshops and surveys will be conducted, as well as any other communications that have proved
successful in Ames. Mr. Gartin asked about surveys. Mr. Scott discussed different methods and
said the techniques they find most effective are person to person, going out to people at their
locations, and being in the environment. He said online tools are helpful, but they have a real sense
that personal contact is best and would err on the side of overdoing personal contact. Mr. Shukert
said they are advocates of the charette process. Mr. Shukert discussed defining scenarios to explore,
and said after that comes design and diagraming, identifying cost and benefit variables, and finally
the selection.
Mr. Shukert told the Council in Oklahoma City an efficiency scenario was chosen and Mr. Scott said
in Cedar Rapids a hybrid scenario was chosen made up of a combination of three scenarios
(traditional, urbanism, conservation).
Mr. Shukert said general concepts have been shared but as the process goes on, specific systems for
the preferred scenario will investigate areas of specific importance or special character such as
neighborhoods and Downtown. He said the neighborhood presentations identify individual concern
and policies that will be applied to those areas.
Mr. Schainker said the City Council will be the policy directors and at times along the way specific
direction may need to be given by the Council. Mr. Scott said much of this will be charted out in
detail during the first and second meetings. Mr. Gartin said the last plan was done 18 years ago, and
asked, given the growth of the community, how long of a horizon this plan will be effective. Mr.
Shukert said it’s important to have a long time frame but the plan’s validity may only be about 10
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years. He said a plan really needs to be updated every ten years and on an annual basis there should
be a structured process to evaluate what has happened.
Mayor Haila asked about community engagement, noting this statement in the RDG proposal, “the
City considers citizen input essential to developing a community vision.” Mayor Haila asked where
vision gets developed since the vision should be driving the process, not the differing ideas and
perspectives during the planning process. He asked for clarification on the process. Mr. Shukert said
it happens fairly organically through elements of the participation process like surveys, stakeholder
group meetings, and community meetings. He said inevitably certain patterns and resonances appear
over that time on a repetitive basis. He said during the neighborhood conversations, there were
common concerns emerging and it would be similar. Mr. Shukert said a really valid part of a
scenario process is the articulation of certain and sometimes competing visions of a city. He said
all are valid and must be tested visually and developmentally so people can see them and decide
which ones are preferred. He said it’s difficult to go into a city and ask for a vision of what the city
should look like, but when different versions of the future are shown they can be used to elicit a
vision of what the community should be. He said some scenarios won’t be valid because policy
cannot be built around them. Mr. Scott said bigger ideas are recorded first, and as time goes on
certain ones are reinforced, and by February or March the vision will start to emerge.
Mr. Haila said spectacular community engagement is needed, or else one particular group could
drive the process. Mr. Shukert said it’s exciting to see so many active neighborhood groups. He
said having the structure and commitment in place allows RDG to go down to that level. He said
the plan that emerges needs to come from many stakeholders, not a small group.
Mr. Haila asked about more frequent meetings with City Council. Mr. Shukert said a revision based
on what is heard tonight would include an updated schedule and milestones. Mayor Haila said he
wasn’t yet elected when it was decided there wouldn’t be a steering committee, but he realizes the
success totally depends on community engagement and the Council dedicating the time it will take
for effective communication and management of the process.
Mr. Shukert said many variables go into the design that generates alternatives. Once that vision is
established, there is some flexibility. Mr. Haila asked what role ISU, ACSD, and Story County will
play in this process. Mr. Scott said early contact would be recommended for the school district. Mr.
Scott said it depends what level of partnership the school district wants. He said RDG has many
connections with the College of Design and ISU Student Government. Mr. Haila asked about the
policy makers like ISU Facilities and Planning and ACSD administration. Discussion ensued. Mr.
Shukert said the university connection will be transportation, infrastructure, housing, and more as
its impact on the community is enormous. Mr. Schainker asked about a technical committee. Mr.
Diekmann said the technical committee will be heavy lifters in this process and will consist of City
departments and staff, ISU groups, Story County policy makers, and school districts. Mr. Diekmann
said when feedback is given at check-in points, direction can be given to reach out to other groups.
Mayor Haila asked if Exhibit A is included in the contract with RDG. Mr. Diekmann said Exhibit
A is the scope of work exhibit in the contract. Mayor Haila said he has further questions regarding
12

some of the details. It was clarified that the neighborhood design studio is included. Mr. Scott said
if three meetings turn into four, that kind of adjustment is allowable. Mr. Diekmann said the last
page of the contract shows where the time is being prioritized and RDG is committed to the task.
Mr. Haila said it’s unfair to ask City Council to decide on whether the time frame is reasonable, but
rather the scope of work so he wanted to make sure there is clarity. Mr. Shukert said a client has
never said they did not receive enough. Mr. Scott said when assumptions were created for the tasks
a document was created with details and can be made available.
Mr. Nelson said there are several school districts within the city limits. He asked if the technical
committee will reach out to them. Mr. Diekmann said yes, they will all be contacted and asked how
they would like to participate. Ms. Betcher asked about ISU Community and Regional Planning
students becoming involved. Mr. Diekmann said reaching out to them will happen during the
communication step.
Mr. Martin said it sounds like the design process is very open and thoughtful. He said Ames has no
real goals or targets regarding climate change at this point. He asked if RDG learns that climate
change mitigation is a high priority during the process, if RDG can work with that. Mr. Shukert
said that is an issue that would fundamentally have to be dealt with. Mr. Diekmann said not all
issues will go into the Comprehensive Plan but there could be follow-up implementation needed for
some identified issues.
Erv Klaas, 1405 Grand Avenue, Ames, said some individuals have organized an Ames Climate
Action Team. Several members were in attendance. He said it is an independent organization, but
plans to partner with other organizations. He said he is familiar with RDG, and said they are
competent and reputable. He said the list of topics included in the RFP represents a business as
usual approach, which is inadequate and contrary to the climate crisis. Mr. Klaaus said climate
change is not an existential problem but a core problem we have to face. He said according to the
report released by the Intergovernmental Panel on Climate Change (IPCC) issued eight days ago,
the world must drastically reduce green house gases within 12 years or be in serious trouble. Mr.
Klaas said he would like to ask the planning team how to reduce the carbon emissions in the City
of Ames by 80% in ten years. He said in the least, any Comprehensive Plan must include resilience
thinking in all sectors including energy, food, building, land use, and equity for everyone. He said
it is a moral imperative to join with cities around the world to mobilize the community to save
civilization and life on earth. Mr. Klaas said a draft resolution for consideration will soon be
presented to the Council to take action by declaring a state of emergency. He said it is up to City
Council to put climate action at the core of any Comprehensive Plan to reduce emissions.
Mayor Haila said the topic at hand is the contract between City of Ames and RDG.
Mary Richards, 3217 West Street, Ames, said she believes that a City Council should in some cases
be proactive rather than reactive. She said real leaders don’t solely rely on participation, but in
situations like the looming climate change, people need convincing that something needs to be done.
Ms. Richards urged action and recognition of the scientific evidence.

13

Katherine Barber Fromm, 3531 George Washington Carver Avenue, Ames, said she owns 45 acres
of land adjacent to Ames. She said when the last plan, which took seven years to consider, was
created the decision was made not to go north of Bloomington Road. She said when the Uthe
property was for sale the City put in a technical amendment to develop that land. Ms. Barber Fromm
said if the Council will not confront developers, she’s not sure if it will do anything about climate
change. She said the Council should confront the issues.
Deborah Fink, 222 South Russell, Ames, said she agrees with the Ames Climate Action Team
members. She said we need core leadership to confront the issues now. The vision should be
teaching ourselves how to create a low carbon society and the plan should be how to get there.
Kelly Naumann, 208 South Maple Avenue, Ames, said she is getting her Master’s Degree in
Sustainable Environments at ISU. She said the graduate students in her program are proposing
additions to Ames’ Comprehensive Plan to address plastic pollution in Ames waterways as follows:
1) providing a written collaboration between the current City initiatives of Smart Watersheds and
Smart Trash, 2) consider innovative technologies used by cities to collect plastic waste from
stormwater, 3) encourage local businesses to participate in plastic reduction strategies, and 4)
designate funding for trash reduction in Ames waterways specifically. The petition and proposed
solutions was given to the recording secretary.
Mayor Haila closed public input.
Mr. Shukert said he’s in the middle of reading the IPCC report and agrees with the seriousness of
climate issues. He said it is an exciting challenge to consider what can be done by the community
to satisfy the goals laid out. He said other views will also be presented.
Mr. Haila asked if it’s safe to assume that concerns mentioned will be part of the planning process.
Mr. Schukert concurred. Mr. Diekmann said the Comprehensive Plan is a policy document, and
can’t contain everything. Ms. Beatty-Hansen said these issues can be addressed by Council in other
ways if needed.
Moved by Nelson, seconded by Betcher, to approve RESOLUTION NO. 18-576 awarding the
contract to RDG Planning & Design of Des Moines, Iowa, in an amount not to exceed $225,000.
Mr. Gartin said he appreciated the thoughts shared, and said this isn’t the forum for a proper
response, but Council members did take notes and looks forward to future engagement on the issues
raised.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.
DISPOSITION OF COMMUNICATIONS TO COUNCIL:
Moved by Corrieri, seconded by Gartin, to refer to staff to discuss with Parks and Recreation
Commission the email from Mary McCarthy dated October 3, 2018 regarding scholarships for low14

income and senior residents.
Vote on Motion: 6-0. Motion declared carried unanimously.
Moved by Beatty-Hansen, seconded by Betcher, to take no action on the email from Jeremy Davis
dated October 8, 2018.
Vote on Motion: 5-1. Voting Aye: Beatty-Hansen, Betcher, Corrieri, Martin, Nelson. Voting Nay:
Gartin. Motion declared carried.
COUNCIL COMMENTS:
Ms. Betcher said a Campustown Safety Walk will be held on October 24, 2018.
Moved by Martin, seconded by Betcher, to add an agenda item in the near future to discuss the
prioritization of climate mitigation in the Comprehensive Plan.
Mr. Martin said he is submitting this motion with the idea that the topic is important to Council. Ms.
Betcher said even if it doesn’t end up in the Plan, it would allow Council to capture the information
for future use. Ms. Beatty-Hansen said there are pieces of climate mitigation that won’t be included
in the Comprehensive Plan, but some could. Mr. Gartin said he’s not sure what the Council would
be doing by making this motion as the consultant recognized this as a part of the discussion. Mr.
Nelson concurred. Mr. Martin said many topics were in the RFP and climate mitigation was not.
Discussion continued.
Mr. Diekmann asked when Mr. Martin would like this topic on an agenda. Mr. Martin said it could
be during a Comprehensive Plan discussion or at another time, but before the consultants begin.
Mayor Haila said he has had many questions because he’s concerned about sifting through all of the
information and priorities that will be shared during this process. Council Member Nelson asked if
climate mitigation would be part of the normal process and part of the conversation. Mr. Martin said
he’s unfamiliar with the sequence. Mr. Nelson said it could be brought up at the kick-off meeting.
Mr. Martin said he doesn’t want the issue to be overlooked. Mr. Diekmann said no issue will be
overlooked because the process hasn’t started. Mr. Martin said this is not a one-meeting issue, so
he wants to get the discussion started. Mr. Diekmann said sustainability is different than climate
planning. Ms. Betcher asked if Mr. Martin would like Council to discuss this to determine if it
should be part of the Plan or if it’s a priority outside of the Plan. Ms. Betcher said the meetings get
long and then there’s no time to discuss the bigger picture and how the bigger picture impacts the
Comprehensive Plan.
Moved by Martin, seconded by Betcher, to amend the motion to only include adding an agenda item
in the near future to discuss the prioritization of climate change mitigation.
Ms. Corrieri said she would feel better if this motion were more narrow or part of a goal-setting
session. It was discussed that goal-setting is in January. Discussion ensued on the Comprehensive
Plan project timing. Mr. Gartin said the City is not starting from scratch on sustainability and
wanted to note that substantial improvements have been made in the reduction of greenhouse gases.
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Vote on Amendment: 4-2. Voting Aye: Beatty-Hansen, Betcher, Gartin, Martin. Voting Nay:
Corrieri, Nelson.
Vote on Motion, as Amended: 4-2. Voting Aye: Beatty-Hansen, Betcher, Gartin, Martin. Voting
Nay: Corrieri, Nelson. Motion declared carried.
Mr. Martin said there are 11 properties taking advantage of the rental cap exception. He said the
report didn’t have any details on the properties outside of the rental cap areas, and he would like
more information on the new Letters of Compliance (LOC) outside of the rental cap neighborhoods.
Mr. Schainker asked if he would like a map of them. Mr. Martin answered in the affirmative.
Moved by Martin, seconded by Beatty-Hansen, to have staff provide more information regarding
the new LOC’s with a graphical representation of their locations, even for those outside of rental cap
areas.
Vote on Motion: 6-0. Motion declared carried unanimously.
Mayor Haila said an email was sent to Council regarding Campustown pavement. Mr. Nelson asked
if it will be part of an agenda. Mayor Haila said he will speak with Mr. Schainker about when to
address the subject. Discussion ensued.
CLOSED SESSION:
Mr. Gartin asked City Attorney Mark Lambert if the City Council had a legal reason for going into
Closed Session. Mr. Lambert replied in the affirmative.
Moved by Gartin, seconded by Betcher, to hold a Closed Session as provided by Section 21.5(1)c,
Code of Iowa, to discuss matters presently in or threatened to be in litigation.
Roll Call Vote: 6-0. Motion declared carried unanimously.
The Council entered into Closed Session at 10:47 p.m. and returned to Regular Session at 10:48 p.m.
Moved by Gartin, seconded by Corrieri, to direct staff to file for further review for Ames 2304 LLC
vs. City of Ames Zoning Board of Adjustment.
Vote on Motion: 6-0. Motion declared carried unanimously.
ADJOURNMENT: Moved by Beatty-Hansen to adjourn at 10:48 p.m.
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MINUTES OF THE JOINT MEETING OF THE
AMES CITY COUNCIL AND MARY GREELEY MEDICAL CENTER
BOARD OF TRUSTEES
AMES, IOWA

OCTOBER 26, 2018

The Ames City Council and Mary Greeley Medical Center Board of Trustees met in joint session
at 12:34 p.m. on the 26th day of October, 2018, in Mary Greeley Medical Center (MGMC) Atrium
Rooms A & B. Attending were Mayor John Haila and Council Members Bronwyn Beatty-Hansen,
Gloria Betcher, Amber Corrieri, Tim Gartin, David Martin, and Chris Nelson. Steve Schainker, City
Manager; Bob Kindred, Assistant City Manager; Brian Phillips, Assistant City Manager; Mark
Lambert, City Attorney; Susan Gwiasda, Public Information Officer; and Diane Voss, City Clerk,
represented the City of Ames Administration.
Representing the Mary Greeley Medical Center Board of Trustees were Chairperson Sarah Buck and
Trustees Brad Heemstra; Mary Kitchell; and Ken McCuskey. Trustee Beth Swenson was absent.
Administrative staff from MGMC present were Brian Dieter, President and CEO; Vice-Presidents
Gary Botine and Amber Deardorff, and Micci Gillespie, Executive Assistant.
Welcome and Introductions. Chairperson Sarah Buck welcomed the City Council, Mary Greeley
Medical Center Board of Trustees, and administrative staff members from both entities.
Crisis Stabilization - Transitional Living Center. Christy Krause, Director of Behavioral Health
Services at MGMC, gave an update on the new Crisis Stabilization - Transitional Living Center (CSTLC) located at 124 South Hazel Avenue. The CS-TLC is a collaborative effort among Mary
Greeley, Story County, and the 11-county Mental Health Region. Ms. Krause stated that the County
provided the building and paid for its renovation. Mary Greeley is leasing the building for $1/year
from the County. The Transitional Care Program is funded by the Mental Health Region.
Ms. Krause advised that the CS-TLC has eight beds. Transitional Living patients will move from
the current location to the new Center on October 29. Services for Crisis Stabilization patients will
begin in late November.
It was also shared by Ms. Krause that there is a net need for 13 psychiatrists in Mary Greeley’s
service area. Psychiatrist Dr. Trahan, who had over 1,000 patients, recently left the community.
Psychiatrist Usha Chhatlani, MD, was hired on September 1.
According to Ms. Krause, some of the mental health issues that need to be addressed are: services
for children; walk-in crisis centers, which currently, there are none in the Region; additional
providers, an adequate number of beds, safety of patients and staff, and funding.
Public Safety. Ames Police Chief Chuck Cychosz, Iowa State University Department of Public
Safety (ISU DPS) Chief Michael Newton, and Mary Greeley Medical Center Mobile Intensive Care
Services Director Dieter Friton each gave a presentation about safety and security in the community,
on Iowa State’s Campus, and at MGMC.
Statistics for Ames Police Department from 2017 provided by Chief Cychosz were as follows:
1.

Total Number of Incidents: 26,771
Medical Related: 2%
Outreach: 3%
Mental Health: 8%
Traffic: 21%
Community Caretaking/Civil: 21%
Criminal Enforcement: 45%

2.

Total Number of Hospital Calls: 257
General Assault: 2%
Mental Health: 5%
Sexual Assault: 11%
Follow-Up & Assists: 17%
Disorderly Conduct: 18%
All Other: 47%

Statistics for Iowa State University Department of Public Safety from 2017 provided by Chief
Newton were as follows:
1.

Total Number of Calls for Service: 21,105
Safe Ride Trips: 18,495 to 23,038 Passengers

It was noted by Chief Newton that the ISU DPS is responsible for security of 160+ buildings, 700+
cameras, and 4,000+ alarms on Campus.
Chief Newton advised that, in 2018, as part of developing a best-practice engagement and inclusion
initiative, the ISU DPS hired a full-time officer whose focus will be on serving International
Students. Other recent initiatives include: Full-time Engagement and Inclusion Officer (EIO), EIO
Officers, ISU Guardian/ISU Alert Expansion (alert system to include community, not just ISU),
creation of a Student Advisory Board, identifying future trends, violent incident response training,
and threat assessment and management. According to Chief Newton, ISU and Mary Greeley have
partnered to provide services that will benefit both organizations; specifically, the ISU DPS will
provide a police presence in the Emergency Department on weekends, and Mary Greeley staff will
provide emergency medical training to ISU Police Officers.
Mary Greeley Mobile Intensive Care Services Director Dieter Friton thanked both Chiefs for their
support and continued assistance provided to MGMC. He pointed out that all police officers now
carry Narcan, which can reverse the effects of an overdose. Mr. Friton shared how much they
appreciate the assistance of police officers when Narcan is administered because patients are usually
combative once they are revived.
According to Mr. Friton, they have been reviewing safety at the hospital. He stated that the west
doors of the Patient Tower are now locked full-time and are badge-only accessible. Mr. Friton also
noted that staff is looking forward to having a police presence in the Emergency Department on
weekends.
Healthy Life Center Update. Mary Greeley Vice-President Gary Botine shared that the Healthy Life
Center Steering Committee is continuing to meet, and the Fund-Raising Committee has been
working hard to raise additional funds. Mr. Botine noted that a Healthy Life Center meeting
involving the City Council and MGMC Board of Trustees, et al, will be held on November 29 at
City Church, 2400 Oakwood Road.
Trustee and Council Comments: Trustee Chairperson Buck asked if there were any topics that the
City Council would like to discuss at next year’s Joint Meeting. Council Member Gartin offered
that he would be interested in learning more about the nutritional component for health in the
community. Other possible topics suggested were plans for future expansion of the hospital and
workforce development.
Adjournment. The meeting adjourned at 2:00 p.m.
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_________________________________
Diane R. Voss, City Clerk

________________________________________
John H. Haila, Mayor
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MINUTES OF THE SPECIAL MEETING OF THE AMES CITY COUNCIL
AMES, IOWA

OCTOBER 29, 2018

The Special Meeting of the Ames City Council was called to order by Mayor John Haila at 11:49
a.m. on the 29th day of October, 2018, in the City Council Chambers in City Hall, 515 Clark
Avenue. As it was impractical for the Mayor and Council Members to attend in person, Council
Members Bronwyn Beatty-Hansen, Gloria Betcher, Tim Gartin, and David Martin were brought
in to the meeting telephonically. Council Members Amber Corrieri and Chris Nelson and ex
officio Member Allie Hoskins were absent.
5-DAY CLASS C LIQUOR LICENSE FOR DUBLIN BAY FOR EVENT AT AMES
FORD LINCOLN, 123 AIRPORT ROAD: Moved by Beatty-Hansen, seconded by Betcher, to
approve a 5-Day (November 6 - 10, 2018) Class C Liquor License for YeOlde, LLC, dba Dublin
Bay, for an event to be held at Ames Ford Lincoln, 123 Airport Road.
Vote on Motion: 4-0. Motion declared carried unanimously.
COUNCIL COMMENTS: Council Member Betcher expressed deepest sympathy for the
victims of the Pittsburgh synagogue shooting that had occurred on Saturday, October 27.
ADJOURNMENT: Moved by Gartin to adjourn the meeting at 11:51 a.m.

________________________________________
Diane R. Voss, City Clerk

____________________________________
John A. Haila, Mayor

MINUTES OF THE SPECIAL MEETING OF THE AMES CITY COUNCIL
AMES, IOWA

NOVEMBER 1, 2018

The Special Meeting of the Ames City Council was called to order by Mayor John Haila at
12:05 p.m. on the 1st day of November, 2018, in the City Council Chambers in City Hall, 515
Clark Avenue. As it was impractical for the Mayor and Council Members to attend in person,
Council Members Bronwyn Beatty-Hansen, Tim Gartin, David Martin, and Chris Nelson were
brought in to the meeting telephonically. Council Members Gloria Betcher and Amber Corrieri
and ex officio Member Allie Hoskins were absent.
DATE CHANGES FOR RDF STORAGE BIN REPAIR PROJECT: Moved by Nelson, seconded by
Beatty-Hansen, to adopt RESOLUTION NO. 18-604 approving date changes for the RDF
Storage Bin Repair Project; setting December 5, 2018, as bid due date and December 11, 2018,
as date of public hearing and award of contract.
Roll Call Vote: 4-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.
ADJOURNMENT: Moved by Beatty-Hansen to adjourn the meeting at 12:07 p.m.

________________________________________
Diane R. Voss, City Clerk

____________________________________
John A. Haila, Mayor

MINUTES OF THE AMES CIVIL SERVICE COMMISSION
AMES, IOWA

OCTOBER 25, 2018

The Ames Civil Service Commission convened in regular session at 8:21 a.m. on October 25, 2018, in
the Council Chambers of City Hall, 515 Clark Avenue. Because it was impractical for the Commission
members to be present in person, Commission Members Mike Crum and Harold Pike were brought into
the meeting telephonically. Commission Member Charlie Ricketts was absent. Interim Human
Resources Director Bob Kindred also attended the meeting.
APPROVAL OF MINUTES: Moved by Pike, seconded by Crum, to approve the Minutes of the
September 27, 2018, Civil Service Commission meeting, as written.
Vote on Motion: 3-0. Motion declared carried unanimously.
CERTIFICATION OF ENTRY-LEVEL APPLICANTS: Moved by Crum, seconded by Pike, to
certify the following individuals to the Ames City Council as Entry-Level Applicants:
Assistant Building Official

Adam Ostert

82

Cashier

Jennifer Wendeln
Craig Mickley
Rita Foley
Veronica Skarr
Debra Cavender
Kimberly Nelsen

93
86
80
80
78
72

Vote on Motion: 3-0. Motion declared carried unanimously.
COMMENTS: The Commission Members were reminded that there will be a Special Meeting of the
Civil Service Commission on October 31, 2018, at 3:00 p.m., in the City Council Chambers. The
purpose of the meeting is to discuss the Civil Service Commission Policies and Procedures.
As the fourth Thursday of November falls on Thanksgiving Day, the next Civil Service Commission
meeting will be November 15, 2018, at 8:15 a.m.
ADJOURNMENT: The meeting adjourned at 8:28 p.m.

__________________________________
Michael R. Crum, Chairman

_______________________________________
Diane R. Voss, City Clerk

REPORT OF
CONTRACT CHANGE ORDERS
1st – 15th
Period:
16th – End of Month
Month & Year: October 2018
For City Council Date: November 13, 2018

Department

General Description
of Contract

Public Works

2017-18 Water System
Improvements Program #2
(Kellogg Ave, 18th St)

Water &
Pollution
Control

Contract
Change
No.

Original Contract
Amount

Contractor/ Vendor

Total of Prior
Change Orders

Amount this
Change Order

1

$526,619.70

Keller Excavating Inc

$ 0.00

$20,082.84

WPCF Screening System
Improvements Project

2

$755,300.00

Woodruff Construction,
LLC

$4,550.00

$-(1,381.00)

Parks &
Recreation

Brookside Park Pathway
Lighting Project

1

$128,700.00

Van Maanen Electric Inc.

$0.00

$2,100.00

Fleet Services

2018 Ford Focus Sedans

1

$62,435.04

Ames Ford Lincoln

$0.00

$900.40

$

$

$

$

$

$

Change
Approved By

Purchasing
Contact
(Buyer)

J. Dunn

MA

K. Abraham

MA

R. Iverson

MA

T. Warner

MA

MEMO
Smart Choice

To:
From:
Date:
Subject:

Mayor John Haila and Ames City Council Members
Lieutenant Dan Walter, Ames Police Department
November 8, 2018
Beer Permits & Liquor License Renewal Reference City Council Agenda

The Council agenda for November 13, 2018, includes beer permits and liquor license
renewals for:
 11-13-18 Class B Native Wine - WBN000163 - Kitchen, Bath & Home, 201 Main St.
 11-13-18 Class E Liquor - LE0002417 - AJ’s Liquor III, 2401 “A” Chamberlain,
Liquor Room
A routine check of police records for the past 12 months found no liquor law violations
for the above listed businesses. The Police Department recommends renewal of licenses
for all the above businesses.

Police Department

515.239.5133 non-emergency
515.239.5130 Administration
515.239.5429 fax

515 Clark Ave. P.O. Box 811
Ames, IA 50010
www.CityofAmes.org

License Application (

Applicant

Name of Applicant:

)

GoBrands, Inc.

Name of Business (DBA): goPuff
Address of Premises: 615 S Dayton Avenue
City Ames
County: Story
:
Business
(203) 561-2484
Phone:
454 N 12th Street
Mailing
Address:
City Philadelphia
State PA
:
:

Zip: 50010

Zip: 19123

Contact Person
Name Olanna Nissim
:
Phone: (203) 561-2484

Email
Address:

olanna.nissim@gopuff.com

Classification Class E Liquor License (LE)
:
Term:12 months
Effective Date: 11/15/2018
Expiration Date: 01/01/1900
Privileges:
Class B Wine Permit
Class C Beer Permit (Carryout Beer)
Class E Liquor License (LE)
Sunday Sales
Status of Business
BusinessType:

Privately Held Corporation

Corporate ID Number:

XXXXXXXXX

Federal Employer ID XXXXXXXXX
#:

Ownership
Rafael Ilishayev
First Name:

Rafael

Last Name:

Ilishayev

City:

Holmdel

State:

New Jersey

Position:

Chief Operating Officer

% of Ownership: 0.00%

Zip: 07733

U.S. Citizen: Yes

Yakir Gola
First Name:

Yakir

Last Name:

Gola

City:

Philadelphia

State:

Pennsylvania

Position:

President

% of Ownership: 0.00%

Insurance Company Information

U.S. Citizen: Yes

Zip: 19107

Insurance Company Information
Insurance Company:

Hartford Fire Insurance Company

Policy Effective Date:

11/15/2018

Bond Effective
Continuously:
Outdoor Service Effective
Date:
Temp Transfer Effective
Date:

2

Policy Expiration
Date:
Dram Cancel Date:

01/01/1900

Outdoor Service Expiration
Date:
Temp Transfer Expiration Date:

MEMO
Caring People  Quality Programs  Exceptional Service
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TO:

Members of the City Council

FROM:

John A. Haila, Mayor

DATE:

November 13, 2018

SUBJECT:

Council Appointment to Ames Economic Development
Commission (AEDC) Board of Directors

Amber Corrieri’s term of office on the AEDC Board of Directors expired on
June 30, 2018. Therefore, it will be necessary to appoint a council member to fill
this position.
I recommend that the City Council reappoint Amber Corrieri to the Ames
Economic Development Commission Board of Directors with her term effective
as of July 1, 2018.

Mayor’s Office

515.239.5105 main
515.239.5142 fax

515 Clark Ave.
Ames, IA 50010
www.CityofAmes.org

ITEM # __10 __
DATE: 11/13/18
COUNCIL ACTION FORM
SUBJECT:

MIRACLE PARK UPDATE AND FUNDING REQUEST

BACKGROUND:
In October 2016, the Parks and Recreation Commission recommended and City
Council approved Inis Grove Park as the location for a Miracle League Field and All
Inclusive Playground. Council also allocated $50,000 from the Park Development Fund
to design these amenities. Since that time, multiple actions have taken place and are
detailed below:
Naming Rights
Council approved in 2017 minimum dollar amounts for the naming of the Miracle
League Field ($150,000) and Inclusive Playground ($200,000). This gave the
Miracle Park Steering Committee direction as it began fundraising efforts.
Miracle Park Design
Snyder & Associates was selected to design the Miracle Park (field and
playground) and plans and specifications were completed in 2017. This plan was
presented to the City’s development Review Committee for approval which
occurred in 2018. The cost estimate for construction is $2,000,000.
Fundraising
The Miracle Park Steering Committee, comprised of area professionals and
residents, kicked off a fundraising campaign in September 2017. Harrison and
Brittany Barnes pledged $300,000 for the playground and Ames Rotary pledged
$300,000 for the Miracle Field in exchange for naming rights. To date, over $1.5
million has been raised. It is estimated that approximately $300,000 of in-kind
donations will be obtained for this project. That leaves approximately $200,000
yet to be raised.
Ames Foundation
The Foundation agreed to serve as the fiscal agent for this project, assist with
fundraising, and oversee construction. An agreement between the City and the
Foundation was approved by Council in 2018. The agreement details the
responsibilities for each entity and gives the Foundation the right to construct the
Miracle Park on City property. Once construction is complete, the Foundation
will transfer ownership of the Miracle Park to the City. Harold Pike Construction
(HPC) has been secured by the Foundation to serve as the General Contractor
for this project.

Construction Timeline
1

HPC is anticipating construction to begin in May 2019 and be complete in
October 2019. To prepare for construction, several trees, as identified in the
plans, will be removed this coming winter. In addition, the playground adjacent
Walnut Shelter will be removed no later than April 2019.
DONOR/SENSORY PLAZA:
A conceptual idea for a Donor/Sensory Plaza (DSP) was included in the plans,
however, the development of construction documents was not included in the
original contract with Snyder & Associates. Below is the DSP concept:

Now that fundraising is nearing completion and construction is scheduled to
begin, construction documents for the DSP need to be completed. Snyder &
Associates have quoted $12,500 to complete construction documents. The
Steering Committee is requesting that the City continue its commitment to fund
the design of the project by approving additional funds for the DSP.
Funding is available from the following sources:
Funding Source
Ada Hayden Heritage Park Parking Lot (project savings)
Greenbriar Park Improvements (project savings)
Miracle Field & Playground Design (project savings)
Park Development Fund balance
Total

Amount
$
5,467
$
1,173
$
1,000
$
4,860
$
12,500

As of June 30, 2018, the Park Development Fund had a balance of $2,596,785. Of that
amount, $1,852,140 is the Winakor Donation and $744,645 is Park Development funds.
2

ALTERNATIVES:
1. Approve the reallocation of funds ($7,640) from the aforementioned completed CIP
projects, as well as $4,860 from the Park Development Fund to complete
construction documents for the Miracle Park Donor/Sensory Plaza.
2. Do not approve the reallocation of funds ($7,640) from the aforementioned
completed CIP projects, as well as $4,860 from the Park Development Fund to
complete construction documents for the Miracle Park Donor/Sensory Plaza.
3. Refer back to staff.
CITY MANAGER’S RECOMMENDED ACTION:
This is a very worthwhile project with significant support within the community. With
fundraising nearing completion, the last design component needed is for the Donor/
Sensory Plaza. Many donors have contributed financially to ensure this project
becomes a reality and it is appropriate to recognize them. In addition, the plaza will
contain sensory components that will appeal to park users. The necessary funds have
been identified as described above. Therefore, the City Manager recommends City
Council approve Alternative #1 as stated above.

3

MEMO
Caring People  Quality Programs  Exceptional Service

11

To:

Mayor and City Council

From:

Steven L. Schainker, City Manager

Date:

November 13, 2018

Subject: Agreement To Approve The Relocation Of Automed To The City Of
Huxley
Currently, Automed, an automatic vaccination medication system company, is
located in the Start-Up Factory at the Iowa State University Research Park. This
company has evolved to the point where they are in need of larger manufacturing
space. The company has identified a building that meets their expansion needs in
Huxley near the intersection of Highway 35 and Highway 210. The Huxley City
Council is prepared to create an Urban Renewal Area and offer a Tax Increment
Financing incentive to attract Automed to their community.
In order to prevent cities from attracting companies from other Iowa cities, a new
State law was passed. Section 403.19 of the Iowa Code now requires both the
Ames and Huxley to approve Automed’s proposed relocation as well as the use
of the TIF incentive.
From the inception of the Iowa State Research Park it has been agreed that it is not
possible or appropriate for all companies leaving the Park to locate within the City
of Ames. The Research Park is an asset for all of Iowa, and as such should fuel
the economy throughout the state. In this case the company will be relocating to
another city in Story County and, consequently, Ames will continue to benefit after
the relocation.
Therefore, it is my recommendation that the City Council authorize the
Mayor to sign the attached agreement which supports the relocation of
Automed to the City of Huxley and the use of their intended incentive.

City Manager’s Office

515.239.5101 main
515.239.5142 fax

515 Clark Ave.
Ames, IA 50010
www.CityofAmes.org

JOINT AGREEMENT
THIS AGREEMENT is entered into between the City of Huxley, Iowa and the City of
Ames, Iowa as of the ____ day of ________________, 2018 (the “Commencement Date”).
WHEREAS, the City of Huxley, Iowa (“Huxley”) has established the Huxley Urban
Renewal Area (the “Urban Renewal Area”) pursuant to Chapter 403 of the Code of Iowa; and
WHEREAS, Huxley has adopted an ordinance providing for the division of taxes levied
on taxable property in the Urban Renewal Area pursuant to Section 403.19 of the Code of Iowa
and establishing the fund referred to in Subsection 2 of Section 403.19 of the Code of Iowa (the
“Urban Renewal Tax Revenue Fund”), which fund and the portion of taxes referred to in that
subsection (the “Incremental Property Tax Revenues”) may be irrevocably pledged by Huxley
for the payment of the principal of and interest on indebtedness incurred under the authority of
Section 403.9 of the Code of Iowa to finance or refinance in whole or in part projects in the
Urban Renewal Area; and
WHEREAS, automed, Inc. (the “Company”) is an automatic vaccination medication
system company which has been headquartered at and operated its business from certain
leasehold premises (the “Ames Premises”) in the City of Ames, Iowa (“Ames”); and
WHEREAS, the Company is leaving the Ames Premises, will cease its operations there,
and will relocate its operations to certain premises (the “Huxley Premises”) in the Blue Sky
Commons Business Park in Huxley; and
WHEREAS, the Huxley Premises are situated in the Urban Renewal Area and the
Company has requested that the City provide tax increment financing support to their
development of the Huxley Premises.; and
WHEREAS, the movement of the Company’s operations from the Ames Premises to the
Huxley Premises meets the definition of a “relocation” under Section 403.19.9(b) of the Code of
Iowa; and
WHEREAS, in accordance with Section 403.19.9(a) of the Code of Iowa, Incremental
Property Tax Revenues in the Urban Renewal Tax Revenue Fund cannot be expended or
otherwise used by Huxley in connection with the Company’s development of the Huxley
Premises unless Huxley and Ames enter into a written agreement concerning the Company’s
relocation;
NOW, THEREFORE, it is agreed by the City of Ames, Iowa and the City of Huxley,
Iowa, as follows:
Section 1.
Ames hereby consents to: (1) the relocation of the Company from the
Ames Premises to the Huxley Premises; and (2) the use by Huxley of Incremental Property Tax
Revenues to support the Company’s development of the Huxley Premises.

4813-3712-6776\1

Section 2.
This Agreement is intended to meet the statutory requirements of
Section 403.19.9(a)(1) of the Code of Iowa and shall be immediately effective on the
Commencement Date following approval by the governing bodies, and execution by the
appropriate officials, of Huxley and Ames.
The City of Ames, Iowa and the City of Huxley, Iowa have caused this Agreement to be
signed in their names and on their behalf by their duly authorized officers, all as of the
Commencement Date.
CITY OF AMES, IOWA
By
Mayor
Attest:
Date:
City Clerk
CITY OF HUXLEY, IOWA
By
Mayor
Attest:
Date:
City Clerk

4813-3712-6776\1

ITEM # 12
DATE: 11-13-18
COUNCIL ACTION FORM
SUBJECT: 2018/19 TRAFFIC SIGNAL PROGRAM – LINCOLN WAY/HYLAND AVE
BACKGROUND:
The Traffic Signal Program is the annual program that provides for replacing older traffic
signals and constructing new traffic signals in the City, which will result in improved
visibility, reliability, and appearance of signals. This program provides upgrading of the
traffic signal system technology. In recent years, traffic signal replacements have
included radar detection systems instead of in-pavement loop detection systems that
had previously been used (frequently a point of vehicle detection failure). Another
advantage of the radar detection system is that it detects bicycles in addition to
vehicles. This project will install a new signal and new pedestrian ramps at Lincoln
Way and Hyland Avenue.
WHKS of Ames, Iowa, developed plans and specifications with an estimated budget as
shown below:
Revenues
Road Use Tax

$353,000

Total

$353,000

Expenses
Administration
Design
Construction
Signal Poles
Total

$20,000
$18,800
$203,200
$21,000
$263,000

ALTERNATIVES:
1. Approve the plans and specifications for the 2018/19 Traffic Signal Program – Lincoln
Way/Hyland Avenue project and establish December 5, 2018, as the date of letting
with December 11, 2018, as the date for report of bids.
2. Do not approve this project.
MANAGER’S RECOMMENDED ACTION:
By approving these plans and specifications, it will be possible to provide better service
and safety for users of this intersection. Therefore, it is the recommendation of the City
Manager that the City Council adopt Alternative No. 1, as described above.
1

ITEM # ___13__
DATE: 11-13-18
COUNCIL ACTION FORM
SUBJECT: ENGINEERING SERVICES FOR TOP-O-HOLLOW SUBSTATION
IMPROVEMENTS CHANGE ORDER NO. 2
BACKGROUND:
On March 22, 2016, City Council awarded this contract to Dewild Grant Reckert &
Associates Company, Rock Rapids, Iowa, for the Engineering Services for Ames
Substation Improvements in an amount not-to-exceed $264,791. This project will
convert the existing direct-buried underground 69kV transmission tap connection at the
Top-O-Hollow substation to a more reliable dual-source overhead transmission
connection, including the necessary relaying and breakers for high-speed/selective line
and transformer protection.
The scope of this project includes the replacement and expansion of the existing 13.8kV
metalclad switchgear to provide the addition of a main breaker, upgrade obsolete airblast breakers and electromechanical relays with vacuum interrupter breakers and
microprocessor-based relaying equipment, and expand the battery and charger system
to replace undersized batteries. The project includes the addition of a padmounted
capacitor bank for power factor correction and replacement of undersized feeder
conduits and cables. The addition of the dual 69 KV transmission source and upgraded
69kV and 13.8 kV relay protection will improve reliability of the 69kV transmission
system, improve service to the customers served by this substation, improve worker
safety, and provide improved protection to electrical assets from fault damage.
The land for this project was purchased previously to allow for expansion of the existing
substation. The use of breakers for transmission line, transformer, and 13.8kV main
breaker protection is consistent with recommended engineering practices in the electric
utility industry.
This phase of the project is for project engineering, which involves the analysis,
design, drawings and specifications development, construction contract
preparation, and detailed cost estimates for the project. The scope of work also
requires the engineering firm to provide an approved bidders list for all major equipment
purchases and a detailed engineer’s estimate. In addition, the selected firm will provide
construction management services.
One change order was previously issued for this contract. Change Order No. 1 for
amount not-to-exceed $20,000 was approved by staff. That change order was for the
additional engineering design for a block retaining wall instead of the planned chain link
1

fence, buried vs overhead 69kV taps, and the addition of a concrete driveway requested
by the DRC.
This proposed Change Order No. 2 in the amount not-to-exceed of $65,000.
The City has requested additional construction/site management support to augment
current City staff during its extended staffing vacancies. DGR is now performing detailed
Construction Administration and Site Management that was not included in the original
bid. Actual costs will be based on a time and expense basis.
The total contract amount with both change orders will be $349,791.
To cover the additional expenses for additional design and construction costs related to
the addition of a block wall, buried 69kV taps and DRC-required improvements,
unspent funds from three other current or recent CIP projects were moved to this
project. These include $800,000 from Transmission Reconstruction, $331,652 from
69kV Switchyard Relay, and $271,843 from Street Lights, for a total of $1,404,495,
bringing the total amount of funding available for the project to be $3,753,378. These
funding transfers were approved by Council in May 2018.
A breakdown of the budget as well as contracts awards to date is attached at the end.
ALTERNATIVES:
1. Approve contract Change Order No. 2 with Dewild Grant Reckert & Associates
Company, Rock Rapids, Iowa, for the Engineering Services for Ames Substation
Improvements in the amount not-to-exceed $65,000.
2. Reject contract Change Order No. 2.
MANAGER'S RECOMMENDED ACTION:
This project will improve reliability of the 69kV transmission system, improve service to
the customers served by this substation, improve worker safety, and provide improved
protection to electrical assets from fault damage. Therefore, it is the recommendation of
the City Manager that the City Council adopt Alternative No. 1 as stated above.

2

To date the Top-O-Hollow CIP project budget has the following items encumbered:
3,753,378
FY 2017/18 CIP plus transfers

$24,883

$8,920
$264,791
$20,000
$65,000

$599,231

Morrissey
Land Purchase for substation expansion
FY2008/2009
Dewild Grant Reckert
Engineering FY2015/16
Engineering Services contract; cost-not-to-exceed
Change Order #1 – design block wall,buried 69kv
taps & meet DRC requirements.
Change Order #2 – construction administration to
augment staff vacancies; design for additional
overhead transmission improvements.
H K Scholz
Switchgear and Control Panels

$37,012.26
$27,895.27
$10,884.30

RESCO
69kV Switches
Instrument Transformers
69kV Lightning Arrestors

$42,003.18

Kriz-Davis Co. – BSE
Steel Structures

Siemens Industry, Inc
$75,221

$104,748.35

$1,511,291.16
$171,732.50
$27,267.45

(2) 69kV Breakers
Controllix Corporation
(1) 13.8kV Cap Bank
Primoris Aevenia, Inc.
Construction
Installation Services for 69kV UG Power Cable
Change Order #1 – from 1000 to 1500 kcmil AL cable
L & S Electric, Inc.
3

$76,169.00
$3,067,049.47
$686,328.53

Equipment Commissioning
Costs committed to date for project
Remaining Project Balance for the CIP Project.
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ITEM#:
DATE:

14
11-13-18

COUNCIL ACTION FORM
SUBJECT:

FY 2018/19 CONCRETE CRUSHING PROGRAM

BACKGROUND:
This contract is for crushing concrete for the 2018/19 fiscal year. Salvaged and
stockpiled concrete from various street projects is crushed into various sizes to be
reused for other projects. The contract is based on an estimated 8,000 tons being
crushed.
On April 24, 2018 City Council awarded this project to Reilly Construction Co. Inc., of
Ossian, IA in the amount of $51,000. During crushing activities, the contractor was able
to make significant progress in reducing the volume of stockpiled concrete through
efficient use of the contractor’s equipment. This allowed more concrete to be crushed
than initially anticipated. This excess crushed amount will serve maintenance and
capital project needs. Therefore, a change order in the amount of $18,262 is
necessary.
Because this change order is more than 20% of the original bid amount, the change
order requires City Council approval. This will bring the total amount of concrete
crushing to $69,262. Funding is identified in the FY 2018/19 operating budget in the
amount of $50,000 and $20,000 in savings from the curb and gutter and downtown
streetscaping programs bringing total available funding to $70,000.
ALTERNATIVES:
1. Approve Change Order No. 1 in the amount of $18,262 for the 2018/19 Concrete
Crushing Program.
2. Direct Staff to make changes to the program.
MANAGER’S RECOMMENDED ACTION:
The extra work under this contract resulted in additional crushed material being
available for use in maintenance and capital projects and supports a green solution in
utilizing the recycled materials.
Therefore, it is the recommendation of the City Manager that the City Council adopt
Alternative No. 1, as noted above.

ITEM#:
DATE:

15 a & b
11-13-18

COUNCIL ACTION FORM
SUBJECT: 2018/19 PAVEMENT RESTORATION PROGRAM (SLURRY SEAL)
BACKGROUND:
This is an annual program for preventative and proactive maintenance activities on City
streets. This program allows for a wide variety of pavement maintenance techniques to
preserve and enhance City street infrastructure. The techniques in this program are
typically more specialized or larger in scope than can be performed with City street
maintenance staff. The goal of projects in this program is to repair and extend the lifespan
of the City streets. Slurry Sealing, used predominately in residential areas, levels dips in
joints and provides a new, thin wearing surface for traffic.
On April 24, 2018 City Council awarded this project to Midwest Coatings Co, Inc. of
Modale, IA in the amount of $254,677.60. The contractor began work on this contract
following the RAGBRAI events in Ames in late July of 2018. Through the course of the
work, the contractor experienced problems meeting the required schedule for the City
because of difficulties with equipment, materials, and staffing. Due to those difficulties,
there were a number of streets that were not able to be treated before wet/cooler weather
in early September resulted in poor working conditions for slurry sealing. As a result of
this, it was mutually agreed upon by both the City and Midwest Coatings Co, Inc. that the
remaining work be abandoned for this year and contract closed with the work in place. The
streets that the contractor was able to treat are acceptable in terms of work by the
contract. Therefore, Change Order No. 1 is the balancing change order for the project and
is a deduct in the amount of $129,627.60. This change order reflects deducting the work
not completed on the project. Overall project costs were $125,050.
Funding is available in the amount of $350,000 in Road Use Tax from the Pavement
Restoration program. The work that was not completed will be included when developing
the program for 2019 construction and will utilize the remaining funding.

ALTERNATIVES:
1. a.
b.

Approve change order No. 1, a deduct, in the amount of $129,627.60.
Accept the 2018/19 Pavement Restoration Program (Slurry Seal) as completed by
Midwest Coatings Co, Inc. of Modale, IA in the amount of $125,050.

2. Direct Staff to make changes to the project.

MANAGER’S RECOMMENDED ACTION:
The streets that the contractor was able to treat are acceptable in terms of work according
to the contract specifications. By returning the remaining funds into the Pavement
Restoration program funding, the streets that were not able to be completed can be
prioritized for the next construction season.
Therefore, it is the recommendation of the City Manager that the City Council adopt
Alternative No. 1, as noted above.

ITEM #__16___
DATE: 10-13-18
COUNCIL ACTION FORM
SUBJECT: MAJOR FINAL PLAT FOR SUNSET RIDGE SUBDIVISION EIGHTH
ADDITION
BACKGROUND:
The City’s subdivision regulations are included in Chapter 23 of the Ames Municipal Code.
Once the applicant has completed the necessary requirements, including provision of
required public improvements or provision of financial security for their completion, a “final
plat application” may then be submitted for City Council approval. After City Council
approval of the final plat, it must then be recorded with the County Recorder to become an
officially recognized subdivision plat. The final plat must be found to conform to the
ordinances of the City and any conditions placed upon the preliminary plat approval.
The Hunziker Development Group, LLC, is requesting approval of a major final plat
for Sunset Ridge Subdivision Eighth Addition. The Sunset Ridge Subdivision is located
north of Lincoln Way along the western corporate limits of the city (See Attachment A –
Location Map).
The proposed subdivision is the replatting of “Outlot LL” in Sunset Ridge Subdivision Sixth
Addition and is approximately 8.04 acres in size. Twenty-one (21) lots are proposed in the
subdivision for single-family detached dwellings and “Lot A” for the extension of public rightof-way for Westfield Drive, Springbrook Drive, and Springbrook Circle (See Attachment B –
Final Plat of Sunset Ridge Subdivision Eighth Addition).
The Public Works Department confirms that existing public utilities, including water,
sanitary sewer, and storm water have been installed in the proposed subdivision, and
approved in compliance with the approved preliminary plat. Easements are provided with
the final plat, as required for public utility mains that will serve multiple lots and fire
hydrants. The extension of streets, including Westfield Drive and Springbrook Drive, will
connect with existing streets, and will not require additional temporary access and
turnaround areas on the end of the streets during the construction phase of the
development.
An “Agreement for Public Improvements”, and an Agreement for Sidewalk and Street
Trees” have been prepared for City Council approval with the Final Plat. The “Agreement
for Public Improvements” identifies the need for financial security for the completion of
remaining street paving, curb and gutter, pedestrian ramps, sidewalks, street trees, street
lights, and COSESCO for erosion control. Financial security, in the form of a Letter of
Credit, has been submitted to the City in the amount of $307,479.28, which covers the cost
of the remaining improvements, in the event that the developer does not install the required

improvements. The financial security will be returned to the developer as improvements
are installed and approved.
Staff also notes that the width of sidewalk in the proposed subdivision is required to
be a minimum of four (4) feet wide, not five (5) feet, which is the current subdivision
standard. The Subdivision Code includes an exception for any final plat for which a
preliminary plat has been approved prior to January 1, 2015. The most recent
preliminary plat for Sunset Ridge Subdivision was approved in 2012.
ALTERNATIVES:
1. The City Council can approve the final plat of Sunset Ridge Subdivision Eighth Addition
based upon the findings that the final plat conforms to relevant and applicable design
standards, ordinances, policies, plans with a Public Improvement Agreement and
financial security.
2. The City Council can deny the final plat for Sunset Ridge Subdivision Eighth Addition, if
it finds that the development creates a burden on existing public improvements or
creates a need for new public improvements that have not yet been installed.
3. The City Council can refer this request back to staff or the applicant for additional
information.
CITY MANAGER’S RECOMMENDED ACTION:
City staff has evaluated the proposed final subdivision plat and determined that the
proposal is consistent with the master plan and preliminary plat and that the plat conforms
to the adopted ordinances and policies of the City as required by Chapter 23 of the Ames
Municipal Code.
Therefore, it is the recommendation of the City Manager that the City Council accept
Alternative #1, thereby approving the final plat for Sunset Ridge Subdivision Eighth
Addition.

Attachment A - Location Map

Attachment B – Final Plat of Sunset Ridge Subdivision Eighth Addition

Attachment C – Applicable Laws & Policies Pertaining to Final Plat Approval
Adopted laws and policies applicable to this case file include, but are not limited to, the
following:
Ames Municipal Code Section 23.302:

Smart Choice

Public Works Department
515 Clark Avenue, Ames, Iowa 50010
Phone 515-239-5160  Fax 515-239-5404
ITEM # __17_
November 13, 2018
Honorable Mayor and Council Members
City of Ames
Ames, Iowa 50010
RE: Village Park Subdivision 1st Addition LOC Reduction #2
Ladies and Gentlemen:
I hereby certify that the asphalt surfacing and shared use path required as a condition for
approval of the final plat of Village Park Subdivision 1st Addition have been completed in an
acceptable manner by Manatts Inc. of Ames, Iowa. The above-mentioned improvements have
been inspected by the Engineering Division of the Public Works Department of the City of
Ames, Iowa and found to meet City specifications and standards.
As a result of this certification, it is recommended that the financial security for public
improvements on file with the City for this subdivision be reduced to $39,318.00. The
remaining work covered by this financial security includes utility adjustments, public
sidewalk, pedestrian ramps, and COSESCO (erosion control).

Sincerely,

John C. Joiner, P.E.
Director
JJ/nw

cc:

Finance, Contractor, Planning & Housing, Subdivision file

Public Works Department

515.239.5160

main

515 Clark Ave. P.O. Box 811

Engineering

515.239.5404

fax

Ames, IA 50010
www.CityofAmes.org

Village Park Subdivision 1st Addition
November 13, 2018

Description
Trail and Sidewalk Pavement, PCC 6”
Pedestrian Ramps, PCC, 6”
Detectable Warning Panels
Manhole Adjustment
COSESCO (erosion control)

Unit
SY
SY
SF
EA
AC

Quantity
448
71
116
3
12.28

Smart Choice

Public Works Department
515 Clark Avenue, Ames, Iowa 50010
Phone 515-239-5160  Fax 515-239-5404

ITEM # _18__
November 13, 2018
Honorable Mayor and Council Members
City of Ames
Ames, Iowa 50010
RE: Quarry Estates 1st Addition LOC Reduction #5
Ladies and Gentlemen:
I hereby certify that the asphalt surface pavement, utility adjustments, and a portion of the
public sidewalk required as a condition for approval of the final plat of Quarry Estates
Subdivision 1st Addition have been completed in an acceptable manner by H&W Contracting
of Sioux Falls, South Dakota, and Manatts, Inc. of Ames, Iowa. The above-mentioned
improvements have been inspected by the Engineering Division of the Public Works
Department of the City of Ames, Iowa and found to meet City specifications and standards.
As a result of this certification, it is recommended that the financial security for public
improvements on file with the City for this subdivision be reduced to $71,400.00. The
remaining work covered by this financial security includes installation of public sidewalk
(where houses have yet to be constructed) and punch list items.

Sincerely,

John C. Joiner, P.E.
Director
JJ/nw

cc:

Finance, Contractor, Planning & Housing, Subdivision file

Public Works Department

515.239.5160

main

515 Clark Ave. P.O. Box 811

Engineering

515.239.5404

fax

Ames, IA 50010
www.CityofAmes.org

Quarry Estates Subdivision 1st Addition
November 13, 2018
Description
Sidewalk and Shared-Use Path, PCC, 4"
Punch List Items

Page 2 of 2

Unit
SY

Quantity
2,075

LS
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ITEM # __19___
DATE: 11-13-18
COUNCIL ACTION FORM
SUBJECT: REQUEST TO INCLUDE 611 LYNN IN THE PERCENTAGE CAP
EXCEPTION
BACKGROUND:
At the July 31, 2018 Council meeting, the Council adopted Ordinance No. 4365
pertaining to exceptions and hardships to the Rental Concentration Cap. This
ordinance required those registering under the cap to have their registration filed
before September 1, 2018. On August 6, 2018, the public was made aware that the
Mayor had vetoed the ordinance and that it would be revisited at the August 14 th
meeting. The ordinance was approved at the August 28, 2018 Council Meeting giving
property owners 30 days to file their registration.
The Inspection Division received a handful of applications between the time that the
ordinance was passed at the meeting on July 31 st and the time that the ordinance was
vetoed by the Mayor on the 6th of August. These applicants were told that they were
unable to register at that time due to the ordinance being vetoed. Staff
recommended that they attend (or tune into) the next Council meeting to keep
up-to-date on the most recent decisions or call in after the meeting for an update.
Inspections staff maintained a list of the applicants to have some idea of how
many wanted to apply. When the ordinance finally passed at the end of August,
Inspections staff contacted the applicants to let them know that the exception
had passed and the deadline for application was October 1, 2018. Unfortunately,
the property at 611 Lynn was not on the list so they did not receive the benefit of
a reminder call.
A rental application for the property at 611 Lynn was erroneously (clerical staff was not
yet aware of the veto and thought it was okay to enter new rentals under the
exemption) entered into the system on August 5, 2018 and an inspection confirmation
email was sent out on August 7th with an inspection date of August 13, 2018. The
property owner responded to the confirmation email with the following:
“In light of the recent veto by the Mayor, I am assuming I may have to wait now
for this inspection? I was intending to apply for an LOC that was agreed upon
with the Rental Ordinance Exceptions and Hardships passed last week. If we
need to wait now, I would request that my application be held until we know how
to proceed.”
The inspection was subsequently cancelled, and was unintentionally left off of
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the applicant list that staff was maintaining. Since the property was omitted from
the list, they did not receive the benefit of the exception update phone call that
other pre-veto applicants received. On October 17, 2018, the owner sent an email to
Inspections stating:
“I am just following up with this, since I asked my application be held until
everything was finalized. Are we able to schedule for inspection now?”
It’s clear the property owner thought that they were not required to submit a new
application since they had already been scheduled for inspection. As a result,
Inspections did not receive an updated registration from the owner during the
exception timeframe. Staff is now seeking Council’s direction in determining if,
due to miscommunication, they are willing to allow the property at 611 Lynn to
be eligible for the Property Cap Exception even though the deadline has passed.
ALTERNATIVES:
1.) Approve the rental registration for 611 Lynn allowing the property to be eligible
as a rental property under the Property Cap Exception.
2.) Deny the rental registration for 611 Lynn prohibiting the property from being
eligible under the Property Cap Exception.
CITY MANAGER’S RECOMMENDATION:
Due to miscommunication between staff and the applicant, it is the recommendation
of the City Manager that the City Council support Alternative #1 and thereby
approve the rental registration for 611 Lynn Avenue making the property eligible for
the Rental Cap Exception.
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ITEM # __20__
STAFF REPORT
UPDATE ON DOWNTOWN PARKING ITEMS
November 13, 2018
BACKGROUND:
On October 16, 2018, the City Council was presented a staff report on Downtown
parking. The report covered 1) a potential framework for a comprehensive parking study
in the Downtown area; 2) Employee parking needs, and 3) Parking Meter Rates and
Revenues. City Council directed staff to move forward with a proposal for a limitedscope Downtown Parking study including potential funding sources. Also, City Council
directed staff to develop options to address employee parking that can be implemented
immediately. Finally, City Council also requested that staff investigate a solution to add
credit card payment at the meter in addition to the Parkmobile option.
DIRECTION 1: DOWNTOWN PARKING STUDY
During the October 16 meeting, staff presented a broad scope of work that could be
performed by a parking consultant. As a reminder that list included;









Task 1: Parking Supply/Demand Study (Parking Utilization Observations
and Analysis)
Task 2: Parking Alternatives Analysis (Existing and Future Parking
Conditions, Needs, and Recommendations)
Task 3: Review of Policies and Practices
o Review and Recommendations for Parking Management Strategies
o Future Parking Regulations
o Improved Parking Experience
Task 4: Financial Plan (Implementation Plan and Budget)
Task 5: Report Development
Task 6: Public Presentations & Meetings
Task 7: Outreach & Stakeholder Meetings

The discussion that night was to perform a parking study with a “moderate scope” that
at a minimum can provide detailed parking use data, specifically detailed information on
existing parking utilization. Also, the study needed to be able to estimate future parking
needs to take a proactive approach to potential redevelopment or growth in the
Downtown area. Staff will work with a consultant to develop potential management and
investment strategies in response to that information.
Therefore, to accomplish the scope of the study preferred by the City Council,
Tasks 1, 2, 5, and 7 (in bold text above) will be included in the consultant
contract. A conservative budget estimate for a moderate scoped parking study
would be $70,000.
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It will be important to have an outreach plan that focuses on Downtown business and
property owners regarding existing and future needs. While Staff expects to leverage as
many digital communication/outreach tools as practicable, it does not feel the study
requires expansive public meetings or workshops like what is done during the LongRange Transportation Plan or other Comprehensive Plan updates. It is important to
note that as part of Task 2 the consultant will be asked to evaluate parking needs
based upon development projections from City staff. Development projections
will reflect current policies for Downtown in-fill and redevelopment in the Lincoln
Way corridor.
STAFF COMMENTS:
It does not appear the study can be paid from the Parking Fund. Therefore, staff
would recommend that $45,731 (65.33%) would come General Fund contingency
account and $24,269 (34.67%) from unobligated Road Use Tax Fund to fund the
$70,000 study. Road Use Tax funds can only be applied to parking within the public
right-of-way. It is expected that the study will take six to nine months to complete.
DIRECTION 2: EMPLOYEE PARKING OPTIONS
The discussion on employee parking in the Downtown area was generally focused on
the fact that there is not a widely accessible option for all-day (eight or more hours)
parking for employees, which has resulted in some employees racking up numerous
parking tickets or businesses seeing significant loss in productivity as employees leave
work to move their vehicles.
At the October 16th meeting, City Council reviewed a free all-day parking option that
was developed by Downtown Ames staff and supported by the majority of Downtown
businesses (via a survey distributed by Downtown Ames). This option would provide
unlimited time parking along the southern half of the CBD parking lots. It should be
noted that overnight parking would remain in effect to prevent storage of vehicles.
Staff raised the concern that unlimited free parking is likely to result in loss of revenue
as employees using the monthly reserved stalls choose the free parking option rather
than paying $50/month. Also, without something that designates which vehicles are
employee owned, it will be difficult to ensure that those spaces will be available to
Downtown employees. Therefore, staff outlined a hang-tag system for employees that
would be sold for a significantly lower monthly cost than the reserved rate in an effort to
offset the lost revenue.
Option 1: Downtown Employee Hang-Tag in 4-hour Stalls
Implement an employee hang-tag system for $20/month. The hang-tags would be
distributed by the City of Ames using the same hang-tag design used for reserved stalls;
they would just be a different color. These hang-tags would be valid for any 4-hour free
stall in the CBD lots only. Under this option, 4-hour stalls will remain on the south of the
2

median and 2-hour stalls on the north side of the median in the CBD as currently
designated.
Option 2: Unlimited Free Parking in 4-hour Stalls
Implement free unlimited parking in the 4-hour (free) time limited parking stalls in
the CBD lots only, which is the same as Option 1, except that the City would not
collect a monthly fee. Each employee would be charged a one-time fee of
approximately $5 to recoup the cost of the hang-tag.
STAFF COMMENTS:
Because of staff’s concern for 1) providing parking for Downtown employees, 2)
maintaining revenue for a self-supporting parking system, 3) recognizing the high
demand and value that parking spaces have in Downtown so that they should only be
offered at a cost to the various users, and 4) monitoring the distribution of the hang tags
so that they are only provided to legitimate users, Saff believes Option 1 is the
preferred course action at this time until the results of a Downtown parking study
are known.
DIRECTION 3: EXPLORE THE USE OF PARKING METERS THAT TAKE CREDIT
CARDS
City Council asked that staff investigate an option for users to pay with credit cards
directly at each meter in addition to the Parkmobile pay-by-phone app and other
payment methods (coin & smart cards). It should be noted that there are numerous
parking meter technologies available on the market. For the sake of time staff has
focused on solutions available from our current parking vendor POM Incorporated.
Staff reached out POM, they offer a solar-powered smart meter product called the
“Parktel 2.0” meter that accepts coins, credit and debit cards, prepaid (and refunding)
smart cards, and supports pay-by-phone apps. The Parktel 2.0 can meter single or
multiple spaces, which POM is offering to sell the two-space (left-right) meters for the
same price as the single meter option. Each meter has a low-power, high-speed modem
that lets it network to their “MeterManager.Net” management software and to interface
with “CreditCall,” to process credit card transactions quickly and securely in real time.
These smart meters cost $600 each.
Under this offering, the recurring fees for the credit card capable meters (billed monthly
in arrears by POM) are $5 per meter per month, which covers the wireless plan and
back-office hosting of the data. There is also a $0.10 per transaction credit card fee that
covers the PCI secure gateway provider (CreditCall). Therefore, it is important to
emphasize that “convenience” fees charged by POM for the capability of using
credit cards will be handled in the same manner as with Parkmobile where they
are passed along to the end user.
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The Parktel 2.0 meter works with the Parkmobile app such that if an Ames customer
uses their Parkmobile account to pay for a meter, the smart meter would visibly show as
being paid for in real-time. This functionality is currently not available with the City’s
standard meters (having no internet connectivity). It would make enforcement of the
meters easier for the Police Department, thereby providing some savings in
enforcement costs.
Currently, the public parking in Downtown has a total of 1,497 parking spaces, which
598 are metered stalls (457 on-street & 141 in parking lots). Therefore, at the cost of
approximately $600 every two parking stalls the total cost to retrofit Downtown
with credit card capable meters is estimated to be $179,400. Staff would
recommend adding 10% contingency to that number to account for any
unforeseen costs associated with the transition, which brings the total estimate
project budget to $197,340.
In addition to the Parktel 2.0 meter, POM informed City staff that they also have a
Parktel Smartcard charging station for $820/ea. that will be available in 2019. A
charging station will allow customers to add money to their smartcard in Downtown
without having to come to City Hall to add money. The initial purchase of a smartcard
will still need to be down at the City’s Customer Service window.
STAFF COMMENTS:
Given the current projected available balance, a project of this magnitude cannot
be paid from the Parking Fund unless parking rates are increased further or
anticipated revenues currently generated for reconstructing our deteriorated
municipal parking lots are reallocated to this meter conversion project.
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ITEM #: __21__
Staff Report
SHORT-TERM RENTALS ADDITIONAL INFORMATION
November 13, 2018
BACKGROUND:
At the October 23, 2018 meeting, the Council directed staff to bring back additional
information regarding short-term rentals. The original report can be viewed at this link.
Specifically, City Council asked for information regarding the following issues for the
November 13th meeting:


How short-term rentals of multi-family apartments and condominiums might be
categorized as STR as compared to Single-Family and Two-Family dwellings; and



Use of Mary Greeley Hospital properties within the S-HM Zoning District as short-term
rentals and other possible short-term rental properties within S-HM.

MULTI-FAMILY APARTMENTS AND CONDOS:
The originally proposed STR classification system did not include multi-family dwellings within
the range of allowed types due to distinctions between household living and lodging uses and
concerns about occupancy levels with additional “guests.” The potential complication of
compliance monitoring of tenant relationships and guests is also outside of the City’s normal
scope of review for rental properties.
For the purpose of zoning classifications, condominiums are not a residential dwelling type,
they are an ownership mechanism for any type of property. Condominiums would then be a
subset of another building type, such as apartment building or a single-family dwelling.
Allowing for the STR use within multi-family dwelling types would be a substantive change to
proposed classifications due to the different types of zoning and areas of the City with
apartments compared to single and two-family dwellings.
During staff’s recent inventory of Airbnb listings (Attachment A-Summary of Listings), 14
listings self-identified as apartments and 2 as condos (or 31% of the total listings). Although,
Airbnb requires the host to self-identify the type of accommodation, it is difficult to accurately
determine such things as the number of student hosts or who might be subletting an
apartment from a general review of listings. If Council does not include allowances for STRs
for apartments, property owners would be subject to potential citation for allowing a use that
is not permitted by zoning. Landlords would need to monitor their tenant activities at a higher
level to avoid potential citations.
City Council would need to consider allowing the full range of STR options or specific
categories, such as hosted home share vs. vacation rental. The question becomes would the
allowance for STRs be appropriate for primary residents vs. the owner’s primary residence,
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allowing for STRs on a per unit basis or for an overall site, and would special use permits be
required for each dwelling used as a vacation rental or just for the site. Depending on the
direction regarding these types of issues, operating an apartment building under proposed
STR classifications would potentially change the character of the use of apartments to be
more like short term lodging or group living arrangements due to the potential number of
transient guests.
Additionally, City Council would need to provide direction on who could be an authorized
applicant. The current draft ordinance requires the property owner to be the applicant. City
Council could choose to allow apartments with the property owner signature as the applicant
consistent with current proposed STR structure. If the City Council wishes to encourage STR
with apartment dwellings or condos, the signature requirement would need to be revised to
allow the “primary resident” to act as host and applicant, rather than the property owner. This
is a departure from the structure of the proposed STR categories for single and two-family
properties, which do not permit the primary resident to be the applicant.
Staff believes that if STRs are allowed in apartments, then requiring the same
permitting process as a single-family dwelling is not needed due to fewer compatibility
concerns within high density neighborhoods and that a landlord can monitor the
actions of the tenants and control subleasing through their own leases. Apartments
located in lower density areas such as RM and UCRM or sites adjacent to single family
should still be subject to the same process as one and two-family dwellings due the
neighborhood conditions.
If Council decides to move forward with apartments as STRs, any related Zoning
Ordinance changes would need to be reviewed by the Planning and Zoning
Commission before action by the City Council on a draft ordinance that allowed for
apartment STRs.
HOSPITAL-MEDICAL ZONING DISTRICT (S-HM):
Three privately owned residential properties with single-family dwellings are located within
the Hospital-Medical District (S-HM). They are clustered at 11th Street & Carroll Avenue
intersection. Additionally, four residential structures are owned by Mary Greeley Medical
Center. Three are located within their property addressed as 1111 Duff Ave., which is the one
parcel that includes the Hospital. The other residential structure is located at 1002 Douglas
Ave. Hospital staff indicated that these structures have been used for a variety of purposes,
including one as an overnight guest house for families of patients. The hospital is currently
determining how these might be utilized in the future. They plan to utilize one dwelling for
short term housing for staff. Currently, one of the homes is a licensed rental property with the
Inspections Division.
Currently, single-family dwellings are a nonconforming use within the zoning district as it is
intended as a commercial/medical district. The zoning allows for an accessory use to a
hospital of short term stays for staff, but does not include any other allowances for
lodging or residential uses. Due to these current use restrictions, STRs were not included
as a use within this zoning district with the original draft.
Allowing for STRs would require adding Household Living as an allowed use to the zoning
district to match the proposed categories of accessory uses and a principal use. To address
operation of the Hospital owned properties, changes to the range of accessory uses would be
necessary to expand options beyond use for lodging of staff. Considering changes to the
allowed uses within the zone and for Hospital related accessory uses would require a
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separate text amendment from the STR proposal as it is unrelated to the citywide issue of
STR permitting. A review of these types of potential changes would require review by
the Planning and Zoning Commission prior to action by the City Council on adopting
an ordinance.
OPTIONS:
Option #1 – Single Family and Two Family STR Classifications
Staff originally presented the draft standards for one and two-family STRs at the October 23rd
City Council meeting. The alternatives presented with October 23 rd report were to direct staff
to finalize the proposed classifications and to either allow for the use with a one-time permit,
as an annual license, or for City Council to provide an alternative direction of classifications
and permitting prior to drafting and ordinance and publishing a public hearing notice.
The City Manager’s recommendation was to proceed with the proposed zoning classifications
with an annual licensing option and to create a new Municipal Code chapter for licensing.
Option #2- Multi-Family Apartments and Condominiums STR Classifications
Allowing for STRs within apartments requires additional direction from City Council for staff to
prepare ordinance language for appropriate standards. Additionally, it would require review
by the Planning and Zoning Commission before action by Council on approving an ordinance.
Direction is needed regarding the following issues in order to prepare zoning standards:
1. Allow for STRs only within primary residences (condos that are occupied by the
owner) or allow for all apartment types regardless of owner-occupied status.
2. Allow for STRs in all apartments in all zoning districts or differentiate between higher
density and lower density areas.
3. Require the same permitting process for apartments as single-family and two-family
dwellings or exclude licensing for apartments due to rental code compliance.
Option #3 - Hospital Medical District STR and Accessory Lodging
Allowing for STRs in the hospital/medical district would require adding new residential uses to
the zoning standards. This would allow for STRs within privately owned homes consistent
with the standards of other single-family areas of the City. Mary Greeley owns multiple homes
in the area and may desire to operate STRs in conjunction with their operations. Allowing
lodging as an accessory use would be possible for Mary Greeley without applying the STR
categories to other properties in the zoning district. City Council would need to provide
direction on how to proceed with allowing for additional uses. Any changes to the allowed use
within the S-HM zoning district would require review by the Planning and Zoning Commission
prior to action by the City Council on approving an ordinance.
STAFF COMMENTS:
Since the Council delayed any final decision regarding STRs pending further
information being provided, Staff is now requesting final direction so that an ordinance
can be written. The Council can incorporate any, or all, of the three options reflected
above in this directive.
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ATTACHMENT ‘A’
Summary of Current STR Listings in Ames, Oct. 2018
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ITEM # ___22
DATE: 11-13-18
COUNCIL ACTION FORM
SUBJECT: ALTERATIONS TO THE DEPOT BUILDING AT 500 MAIN STREET
BACKGROUND:
Mary Bee Properties, LLC desires to permit changes to the Depot building and the site
in conjunction with the Cornbread Barbeque restaurant moving into the Depot. Per
terms of the current development agreement, exterior changes to the Depot building are
subject to determination that they do not impact the exterior historic qualities of the
building.
The Depot was constructed in 1900 and served rail passengers for many decades. The
depot building was later used for City offices and included a large open parking lot. The
City entered into the development agreement with Hubbell Realty in 1994 as part of a
redevelopment plan for the entire site. The development agreement included design
criteria and obligations for the developer to construct a certain amount of commercial
square footage, maintain clear views of the depot, preserve the exterior historic qualities
of the depot building, and allow for public parking on the site. The City Council approved
an amended and restated development agreement in 2017 as part of the sale of the
Depot property from Hubbell Realty to Mary Bee Properties, LLC. (Attached Separately)
The amendments to the agreement last year primarily involved changing portions of the
parking agreement and maintaining certain design criteria for the site.
Cornbread Barbeque plans to occupy a portion of the Depot and operate a restaurant.
To facilitate this new business, the owner is proposing some external alterations to the
site.
The proposed changes on the Depot site include:
1. Constructing an outdoor seating area to the west of the Depot building in area
that is currently open space. The seating area will consist of tables and
benches for patrons as well as a potential fire pit feature. (Attachment B)
2. Future modifications to
improvements.

the

private

parking

spaces

for

accessibility

3. Installing new cooler, mechanical equipment, and a smoker on a raised
platform along the southeast façade. Modify location of ramps to exits on the
east and west ends of the platform. The platform area will have approximately
50 linear feet of perforated metal screening encompassing the smoker and
cooler areas. The screened area will have gates at each ramp access point.
(Attachment C) All the changes will occur under the current roof covering and
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do not affect the existing columns. The proposed screening will obscure some
of the original façade elements, but do not materially alter the original façade.
4. Installing a bar for an exterior serving area in the covered area along the west
wall of the building. (Attachment D) The proposed changes do not affect the
existing columns of the covered area.
The items listed above are shown in the plans in the attachments. The building
alterations are located under the existing built area of the Depot (covered patio
areas) and outside of the front view of the Depot to the north. The changes along
south side due obscure some of the visibility of the original building without
major alterations to the facades. The use of the covered area for appurtenances
does take away from the original open platform feel and relationship of the site to
the railroad tracks for boarding trains; however, these elements are not regularly
experienced by the public in visiting the site currently. Final approval of the
proposed changes will require administrative permits by staff for building permits
and potentially site development plan amendments.
ALTERNATIVES:
1. The City Council can find the proposed changes to the Depot building site have no
negative impact on the historic qualities of the Depot building.
2. The City Council can deny the proposed changes to the Depot building site if it
believes the proposed changes do not meet the intent of the Development
Agreement.
CITY MANAGER’S RECOMMENDED ACTION:
Currently the applicant is in the process of making interior tenant improvements and has
temporarily boarded up the west patio area. The proposed changes to the site do not
appear to affect the primary historic qualities of the Depot building as they do not impact
original building materials or architectural features as viewed from the front or north
façade. The changes to the south façade affect approximately 50 feet of the covered
platform area. Although the changes obscure part of the original building, they are not
irreversible. Approval of the proposed alterations by Council will allow staff to review
plans associated with the changes prior to permitting.
Therefore, it is the recommendation of the City Manager that the City Council
accept Alternative #1, to find the proposed changes do not impact the historic
qualities of the building and allow for staff review of associated permits for the
proposed changes.
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Attachment A- Site Map With Location of Alterations
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Attachment B- Future Outdoor Seating Area
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Attachment C- Mechanical Equipment With Platform, Ramps and Screen

Shaded Area
Indicates
Platform
Area

South Side
Mechanical
Additions
Within Covered
Patio Area

Proposed
Smoker
Location
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Attachment D- Exterior Serving Area Covered Patio

Bar Changes

6

ITEM #:
23
DATE: 11-13-18
COUNCIL ACTION FORM
REQUEST:

PRELIMINARY PLAT FOR A MAJOR AMENDMENT TO THE
SCENIC VALLEY SUBDIVISION

BACKGROUND INFORMATION:
Hunziker Development Co., LLC, received preliminary plat approval for Scenic Valley
Subdivision on June 10, 2014. Since that time, three final plats, comprising 68 lots, have
been approved and infrastructure for those lots installed. The owner now seeks a
revision to that approved preliminary plat affecting the northern portion, which has not
been final platted into buildable lots.
The proposed revision to Scenic Valley Subdivision includes a change in the lot layout
along the cul-de-sacs, grading, and storm water design. The proposed changes are a
major amendment to the approval due to the changes in the proposed storm
water design. The total number of lots with the subdivision is unchanged from the prior
revisions, which had reduced the total number of lots to 148—two fewer than the
original approval in 2014. The loss of the two lots occurred as part of the approval of the
Third Addition in 2017, which replatted ten lots on the south end of Aldrin Avenue into 8
lots.
The most significant change is that the storm water will be routed to the
northwest across land owned by Friedrich Land Development, LLC. This area is
not currently part of the boundaries of the Scenic Valley Subdivision and is
located within the County. The City Council recently directed staff to begin the
annexation process for the 108 acres of land owned by Friedrich. Hunziker and
Friedrich are working on a joint storm water plan that will take the Scenic Valley
stormwater onto the Friedrich property. The initial preliminary plat had the storm water
from the northwest detention pond flowing through a pipe to the south, then emptying in
the Squaw Creek flood plain. This plan has the storm water directed through a swale to
the northwest, south of an existing identified wetland. See the addendum for a
discussion of the proposed condition of approval.
In addition, the revised plat proposes easements necessary for extending utilities
to the adjacent properties to the north. Since the approval of the initial preliminary
plat, the Ames Urban Fringe Plan was amended to designate the properties west of
George Washington Carver Avenue and south of Cameron School Road as Urban
Residential, allowing annexation and development. To ensure orderly development
patterns, easements and utility extensions are required with the Scenic Valley
Subdivision.
In summary, the revised preliminary plat contains 148 lots at a net density of 3.81 units
per acre. There are also a number of outlots proposed for various purposes: storm
water management, subdivision signage, public walkways, etc. The project includes two
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points of access to George Washington Carver Avenue and stubs two street
connections to undeveloped land outside of the City to the north and west. The lot
layout is included as Attachment C.
The numbers of dwelling units and their locations are consistent with the Master Plan
(Attachment B) presented to and approved by the City Council in 2014 which identifies a
range of 85-145 detached units and 25-45 attached units.
Planning and Zoning Commission: At its meeting on October 17, 2018, the Ames
Planning and Zoning Commission voted 4-0 to recommend approval of the preliminary
plat to the City Council. Other than the applicant’s representative, no one spoke during
the public hearing.
ALTERNATIVES:
1. The City Council can approve the revised preliminary plat for Scenic Valley
Subdivision with the condition:
A. A storm water flowage easement over Friedrich’s property be recorded with
approval of a final plat.
2. The City Council can deny the revised preliminary plat for Scenic Valley by finding
that the preliminary plat does not meet the requirements of Section 23.302(3)(b) of
the Ames Municipal Code and by setting forth its reasons to disprove or modify the
proposed preliminary plat as required by Section 23.302.4 of the Ames Municipal
Code. Code sections are found in Attachment E.
3. The City Council can defer action on this request and refer it back to City staff and/or
the applicant for additional information.
CITY MANAGER’S RECOMMENDED ACTION:
This revised preliminary plat has only minor changes from the approved preliminary plat
from 2014. It reflects the prior reduction of two lots on the southern end of Aldrin
Avenue that occurred with the final plat of the Third Addition. It also moves one lot from
the Everest Avenue cul-de-sac to the northern Aldrin Avenue cul-de-sac. The
significant infrastructure change is the redirection of the storm water from the
northwestern detention pond. Rather than being piped to the south, it will surface
flow onto the adjoining property.
With these limited changes and the determination that the requirements of the Ames
Subdivision and Zoning regulations are met by the proposed development, it is the
recommendation of the City Manager that the City Council approve Alternative #1.
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ADDENDUM
Project Description. The revised preliminary plat for Scenic Valley Subdivision
proposes 148 total lots in a 121-acre tract located between George Washington Carver
Avenue to the east and Squaw Creek to the west. The lot pattern is very linear with a
north/south orientation This is due to the relative narrowness of the buildable area (the
western 40 acres is in the flood hazard zone) and the presence of a natural gas pipeline
bisecting the property.
Access to the development by vehicle will occur at two points from George Washington
Carver Avenue. Westin Drive has been constructed and provides access at the south. A
future access point will be Barcelos Street, which would align with access to a future
development north of Northridge Heights. The development also stubs two street
connections to the north and northwest to interconnect with future development of those
areas. As noted previously, Friedrich Land Development has begun the process of
annexing their 108 acres.
Applicable Law. Laws pertinent to the proposal are described on Attachment D.
Pertinent for the City Council is Section 23.302(6):
Density and Open Space Information. The gross area of Scenic Valley is 120.87
acres. The zoning designation of FS-RL requires a density of 3.75 dwelling units per net
acre. By subtracting allowable exemptions (as defined in Table 29.1202(6) of the zoning
ordinance), a net density of 3.81 dwelling units is achieved. The Code also requires 10
percent of the total area of the subdivision to be common open space. By utilizing
specified areas of the outlots, this standard has been met with the addition of sidewalks
and public access to the common space to be enjoyed by the owners within the
subdivision.
Block and Lot Configuration. In the review of the initial preliminary plat, staff noted
that the project design has multiple block lengths that exceed the primary goals of 600
feet in length, but do not exceed the ultimate limit of 1,320 feet of Chapter 23. The
principal reason for this is the site constraint of the natural gas pipeline running
north/south through the middle of the site that limits the number of road crossings.
Four cul-de-sacs were proposed with the initial preliminary plat and are retained with
this revision. Staff worked with the developer to seek to reduce these (cul-de-sacs are
not prohibited but should be “minimized” per the Subdivision Code). However, due to
the constraints of the natural gas pipeline easement and of being allowed only two road
crossings of that easement, road configurations would have either a greater number of
cul-de-sacs or excessive block lengths.
To address limitations on mobility related to the street layout, mid-block pedestrian
crossings and walkway connections at the end of cul-de-sacs are present to improve
pedestrian accessibility throughout the neighborhood and act as traffic calming. The
three mid-block pedestrian crossings feature a bump out, reducing street pavement
widths from 26 feet to 20 feet by mimicking the dimensions of a parked car. These
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bump outs improve pedestrian safety by reducing the time needed to cross the street
and act as traffic calming features.
As noted above, two dead-end streets are proposed for future extensions into
developable land to the north and northwest. At the time of final plat approval, there will
need to be an easement to accommodate temporary turnarounds acceptable to the fire
department.
Street widths meet the standards for local streets, that is, a 26-foot pavement width as
measured from the back of the curb within a 55-foot right-of-way. This width allows for
parking on one side of a street.
Utilities. Public utilities (sanitary sewer, water) are proposed to serve the subdivision
and will be available to all lots. The developer may construct all of the required public
improvements, including streets, prior to final plat submittal, or may post an acceptable
financial instrument.
Since the initial approval of Scenic Valley, the Ames Urban Fringe Plan has been
amended to allow the annexation of the Friedrich property and the other properties on
the south side of Cameron School Road and west of George Washington Carver
Avenue. Easements will be established to extend mains to the north to serve the
Friedrich property. Easements will also be established to provide service lines to the two
smaller properties on George Washington Carver Avenue.
Storm Water. The initial plan directed a portion of the storm water from the
development to the northwest corner of the site in a detention pond. Outflow from that
pond went through a pipe in the rear of the lots along the west side of Cartier Avenue.
The pipe discharged storm water at the foot of the hill in the flood plain.
The proposed plan will discharge, instead of into a pipe headed south, into an open
swale directed to the northwest, across Friedrich land. Hunziker and Friedrich have
been having conversations about integrating storm water features from their two
developments. However, staff would need some recognition from Friedrich that this is
acceptable—discharging the storm water onto his property. In addition, a storm water
flowage easement needs to be recorded prior approval of a final plat to ensure the
system is designed and maintained consistent with City standards.
Sidewalks and Street Trees. Sidewalks are planned for construction on both sides of
all streets. In addition, a sidewalk will be constructed on the west side of George
Washington Carver Avenue. A shared-use path is already constructed on the east side.
As noted above, additional sidewalks are to be constructed through certain mid-blocks
to connect parallel streets.
The approval of a revised preliminary plat will require the installation of 5-foot public
sidewalks for any final plat subsequently approved. Previously, sidewalk installation was
four feet consistent with the prior City standard.
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Conclusions. Based on this analysis, staff finds that the proposed revision to the
Scenic Valley Subdivision preliminary plat complies with all relevant and applicable
design and improvement standards of the Subdivision Regulations, to other standards
and ordinances of the City including the zoning ordinance, to the Land Use Policy Plan,
and to the approved Master Plan and, therefore, concludes that Ames Municipal Code
Section 23.302(3)(b) has been satisfied.
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Attachment A: Zoning and Location Map
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Attachment B: Master Plan
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Attachment C: Proposed Lot Layout
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Attachment D: Applicable Subdivision Law
The laws applicable to this Preliminary Plat Subdivision include, but are not limited to,
the following: (verbatim language is shown in italics, other references are paraphrased):
Code of Iowa Chapter 354, Section 8 requires that the governing body shall determine
whether the subdivision conforms to its Land Use Policy Plan.
Ames Municipal Code Chapter 23, Subdivisions, Division I, outlines the general
provisions for subdivisions within the City limits and within two miles of the City limits of
Ames.
Ames Municipal Code Section 23.302(6):
(3)

City Council Action on Preliminary Plat:
(a)

Based upon such examination, the City Council shall determine whether the
Preliminary Plat conforms to relevant and applicable design and
improvement standards in these Regulations, to other City ordinances and
standards, to the City’s Land Use Policy Plan and to the City’s other duly
adopted plans. In particular, the City Council shall determine whether the
subdivision conforms to minimum levels of service standards set forth in the
Land Use Policy Plan for public infrastructure and shall give due
consideration to the possible burden of the proposed subdivision on public
improvements in determining whether to require the installation of additional
public improvements as a condition for approval.

(b)

Following such examination and within 30 days of the referral of the
Preliminary Plat and report of recommendations to the City Council by the
Planning and Zoning Commission, the City Council shall approve, approve
subject to conditions, or disapprove the Preliminary Plat. The City Council
shall set forth its reasons for disapproving any Preliminary Plat or for
conditioning its approval of any Preliminary Plat in its official records and
shall provide a written copy of such reasons to the developer.
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ITEM: ___24__
DATE: 11/13/18
COUNCIL ACTION FORM
SUBJECT: PROPOSED TEXT AMENDMENTS FOR UPDATING NONCONFORMING
USE AND NONCONFORMING STRUCTURE STANDARDS
BACKGROUND:
Zoning Ordinance standards are a combination of health and safety requirements and
design standards for the benefit of the general welfare of the community. The City
establishes zoning standards to implement the vision and goals defined in its
Comprehensive Plan for community development. Zoning includes standards for the use
of property that are considered compatible and desirable for specific areas of the City and
improvement standards to ensure minimum levels of health and safety, environmental
protection, design compatibility, and density of use that are appropriate to reach the goals
of the City.
Nonconformities are situations related to uses, structures, lots, and site
improvements where the conditions of a specific property do not match the
standards of the Zoning Ordinance. If the conditions were legally established prior
to the City adopting zoning regulations it is considered a legal nonconformity,
which grants certain allowances for the nonconformity to continue as is. The City’s
nonconformity standards are found in Article III of the Zoning Ordinance and are intended
to balance individual property owner interest with the goals of the City to progress towards
consistency with current requirements. To that end, the City has specific standards
related to each of the four nonconformity types.
City Council has directed staff to update and clarify the standards related to
nonconformities as a result of recent decision by the Iowa Court of Appeals to limit
the interpretation of intensifying a nonconforming use to specifically residential
density and commercial floor area. Staff proposes to address three primary issues
within Article III of the Zoning Ordinance for Nonconformities to clarify the City’s approach
to managing nonconformities. Included with this report is Attachment A- Section 29.307
Nonconformities and Attachment B-Nonconformity FAQ. The proposed changes are
described below.
1) Nonconforming Uses (29.307(2))
The City allows for any use of a structure or lot that was legally established to continue.
However, there are limits on expanding, changing, or restarting a nonconforming use. The
nonconformity standards are intended to address both uses within a building and
outdoors.
The intent of the current language found in 29.307 (2) (a) is to restrict an increase in
intensity of use and enlargement. The current language has been found to be ambiguous
about how to apply the intent of this requirement to residential and commercial uses
where internal remodeling may increase the intensity of use.
Staff proposes
modifications to this section clarifying what is defined as an increase in intensity
Sup
#2018-1

Chapter 29, Article
3-5

Rev. 1-118

and the approval process for enlargement of a use. The proposed language clarifies
that an increase in intensity can apply to any condition on a property, not just the indoor
use of a building. It also clarifies that an expansion of up to 125% of the area is
permissible for some uses with a special use permit.
Section 29.307 (2)(a)(i)- Movement, Alteration, and Enlargement
a. No increase of intensity of use is permitted except in conjunction with the
allowances of subsection b and c. Increase of intensity means any of the
following: i. increase to the amount of floor area for a non-Household Living use,
ii. an increase in the horizontal or vertical dimensions of a non-Household Living
use (both indoor or outdoor),
iii. a change in operation of a non-Household Living use that requires
corresponding improvements to the site, an increase in the amount of building
coverage for a manufactured home, single or two-family dwelling as Household
Living,
iv. an increase in the number of apartment dwelling units, SRO, and other selfcontained dwelling units as Household Living, and
v. an increase in the number of bedrooms for an apartment dwelling unit, SRO,
and other self-contained dwelling units as Household Living.
b. The building area, floor area, or dimensions of a nonconforming use may not be
enlarged, expanded or extended to occupy parts of another structure or portions
of a lot that it did not occupy on the effective date of this Ordinance, unless the
enlargement, expansion or extension complies with all requirements for the
zone, does not create an additional nonconformity, and is approved for a
Special Use Permit by the Zoning Board of Adjustment, pursuant to the
procedures of Section 29.1503, excluding 29.1503(4)(b)(vii) of the Review
Criteria General Standards, and subject to subsection c.
c. Any building or structure containing a nonconforming use may be enlarged up to
125% of the floor area existing on the effective date of this ordinance, provided
that the expanded building or structure complies with all density, coverage and
spatial requirements development standards of the zone in which it is located.
An increase in intensity of operations, dimensions, dwelling units, or apartment
bedrooms shall not be specially permitted.
The enlargement of a nonconforming use that has the effect of making a
structure nonconforming, other than as described in subsection b. above, shall
not be specially permitted pursuant to Section 29.1503, but rather shall be
construed as a request for a variance, subject to the procedures of Section
29.1504.
(ii) Exterior or Interior Remodeling or Improvements to Structure. Exterior or interior
remodeling or improvements to a structure containing a nonconforming use shall be
permitted, provided that any proposed enlargement, expansion or extension shall
be subject to the provisions set forth in the above paragraph. An increase in
intensity is not permitted in conjunction with remodeling or other improvements to
the structure.
Sup
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2) Section 29.307 (2)(b) and (2)(c) Change of Use and Abandonment
In addition to the limitations on the increase in intensity and enlargement of a
nonconforming use, the City defines change of use and abandonment of a nonconforming
use. These standards fulfill the purpose of the ordinance to not allow for a nonconformity
to be reestablished once it has ceased. Abandonment is defined within the ordinance and
is a rebuttal presumption by a property owner and can be appealed to the Zoning Board of
Adjustment. Staff proposes to address the ambiguity of intentionally changing the
use to a conforming use compared to abandonment. Secondly, staff recommends
clarifying the terminology of abandonment associated with calamities to match
nonconforming structures.
Section 29.307(2)(b) clearly states that once a nonconforming use has changed to a more
conforming use it may not revert to a nonconforming use. However, under 29.307(2)(c)
the discussion of abandoned uses is inconsistent with the standards of section (b). Staff
proposes to modify the abandonment section to more closely align with section (b) and
remove the intentional change of use from the abandonment process.
29.307(2)(b) Change of a to Another Nonconforming Use. Except as provided in
this Section, a nonconforming use may be changed only to a use that conforms to
the Ordinance. Once changed to a conforming use, no use may revert to or be
reestablished as a nonconforming use.
29.307 (2)(c) Abandonment.
(i) Effect of Abandonment. Once abandoned, a nonconforming use shall not be
reestablished or resumed. Any subsequent use or occupancy of the structure or lot
must conform with the regulations of the district in which it is located.
(ii) Evidence of Abandonment. A nonconforming use shall be presumed abandoned
when any of the following has occurred:
a. The owner has in writing or by public statement indicated intent to abandon the
use;
b. A less intensive or less nonconforming use has replaced the nonconforming use;
c. The building or structure has been removed through the applicable procedures
for the condemnation of unsafe structures;
d. The owner has physically changed the building or structure or its permanent
equipment in such a way as to clearly indicate a change in use or activity to
something other than the nonconforming use; or
e. The use has been discontinued, vacant or inactive for a continuous period of at
least one year.
(iii) Notice. Upon the occurrence of any of the events described in Section 3(b)
above, the Zoning Enforcement Officer shall document such event and shall issue
a notice to the property owner by certified mail, return receipt requested, stating
that the property owner's intent to abandon the Nonconforming Use is presumed,
and that the Nonconforming Use will be terminated unless the property owner
submits an Answer within 30 days of the date the notice was issued. However, no
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notice of abandonment is required when a property owner has initiated a change of
use or received approvals for changes to the property use or improvements.
The final section of 29.307(2)(c) addresses calculating abandonment related to no fault
of a property owner. However, the current language is open ended and staff proposes to
add 18 months to the standard, which is similar to the language of reconstructing a
nonconforming structure that was damaged due to a disaster.
(vi) Calculation of Period of Abandonment. Any period of discontinuance or
cessation of use caused by government actions, fire or natural calamities, and
without any contributing cause by the owner of the nonconforming use, shall not be
considered in calculating the length of discontinuance pursuant to this Section for
up to 18 months from the date of the event.
3) Nonconforming Structures Remodeling (29.307(3)).
Nonconforming structures are addressed independent of use. Nonconforming structures
are issues related to site development standards for buildings and structures, such as
setbacks, lot coverage, floor area ratios, etc. They do not address standards related to
parking, landscaping, fences, other site improvements.
Individuals are allowed to maintain and in some instances expand nonconforming
structures.
The current ambiguity relates to the term remodeling, and to what
degree can a building be altered before there is an expectation of conformance to
the current standards. Remolding is an undefined term with the ordinance.
There are two options that would be most appropriate for the City of Ames. The first option
is to define the extent of the physical change in regards to percentage of change, for
example replacing walls or roofs. The second option would be in relation to changes
regarding a percentage of the value, as is the case for the destruction of a nonconforming
structure. The current damage standard references damage equal to less than 70% of the
assessed value and allows for the structure to be reconstructed by right without fully
complying with current standards. Note that voluntary removal or replacement of a
structure does not qualify for the 70% rule, only damage as result of something outside
the control of the property owner, such as fire or disaster.
Staff proposes the first option to define remodeling in regards to the extent of changes to a
structure rather than value.
Remodeling- An alteration to a nonconforming structure is classified as remodeling
if, either the majority of the exterior walls or the roof is maintained through-out
construction. In the event only an element of the structure (e.g. one wall) is nonconforming the remodeling of that feature must maintain 50% or more of its
structural support and wall assembly to be considered remodeling and not
rebuilding of the structure. Nothing within this definition is intended to restrict the
adding or changing of window and door openings or changes to exterior siding and
roof materials in relation to the percentage limitations.
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The Planning and Zoning Commission reviewed the proposed changes at its October 17 th
meeting. There were no comments from the public regarding the proposed changes. The
Commission voted 4-0 to recommend the Council proceed with changes to the
nonconformities section of the Zoning Ordinance.

ALTERNATIVES:
1. The City Council can direct staff to proceed with finalizing text amendments for
nonconforming uses, discontinuance of a nonconforming use, and defining
remodeling of a nonconforming structure and publish public hearing notice for
consideration of an ordinance by the City Council.
2. The City Council can recommend modified language for a zoning text amendment.
3. The City Council can decline to proceed with amending the Zoning Ordinance.
CITY MANGER’S RECOMMENDED ACTION:
The City’s current nonconforming language is intended to balance managing
nonconformities with property owner’s interests to continue the use of their property. Due
to the ambiguity of current terminology of enlargement and increase in intensity it is
difficult to administer the City’s expectations regarding a wide range of nonconformities,
including commercial and residential uses as well as indoor and outdoor activities. Staff’s
proposed changes are designed to more clearly articulate the scope of the limitations
regarding nonconforming uses. The changes preserve a small allowance to enlarge floor
area of a use that currently exists in the ordinance. The additional changes also help to
clarify certain allowances for changes of use, abandonment, and remodeling. With City
Council’s direction to proceed, staff will work with the City Attorney’s office to finalize a
draft ordinance and publish notice for a public hearing for the City Council to approve
changes.
Therefore, it is the recommendation of the City Manager that the City Council
approve Alternative #1.
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Attachment A
Sec. 29.307. NONCONFORMITIES.
(1)
General.
(a)
Purpose. It is the general policy of the City to allow uses, structures and lots that came
into existence legally, in conformance with then-applicable requirements, to continue to exist and be put to
productive use, but to mitigate adverse impact on conforming uses in the vicinity. This Section establishes
regulations governing uses, structures and lots that were lawfully established but that do not conform to one or more
existing requirements of this Ordinance. The regulations of this Section are intended to:
(i)
Recognize the interests of property owners in continuing to use their property;
(ii)
Promote reuse and rehabilitation of existing buildings; and
(iii)
Place reasonable limits on the expansion of nonconformities that have the
potential to adversely affect surrounding properties and the community as a whole.
(b)
Unsafe Situations. Nothing in this Section shall be construed to permit the continued use
of a building or structure found to be in violation of building, basic life safety or health codes of the City. The right
to continue any nonconformity shall be subject to all applicable housing, building, health and other applicable life
safety codes.
(c)
Repair and Maintenance. Normal maintenance and incidental repair may be performed
on a conforming structure that contains a nonconforming use or on a nonconforming structure. Nothing in this
Section shall be construed to prevent structures from being structurally strengthened or restored to a safe condition,
in accordance with an order of the Building Official.
(d)
Accessory Uses and Structures. Nonconforming accessory uses and nonconforming
accessory structures shall be subject to all provisions that govern Principal Uses and structures.
(e)
Determination of Nonconformity Status.
(i)
Whether a nonconformity exists shall be a question of fact to be decided by the
Zoning Enforcement Officer, subject to appeal to the Zoning Board of Adjustment.
(ii)
The burden of establishing that a nonconforming use or nonconforming structure
lawfully exists under this Zoning Code, shall in all cases be the owner's burden and not the City's.
(f)
Reversion Prohibited. No nonconforming use, building, structure and/or lot, if once
changed to conform with the Ordinance shall thereafter be changed so as to be nonconforming again. No
nonconforming use, building, structure and/or lot, if once changed to more nearly conform with the Ordinance, shall
thereafter be changed so as to be less conforming again.
(2)
Nonconforming Uses. Any use of any structure or lot that was conforming or validly
nonconforming and otherwise lawful at the enactment date of this ordinance and is nonconforming under the
provisions of this Ordinance or that shall be made nonconforming by a subsequent amendment, may be continued so
long as it remains otherwise lawful, subject to the standards and limitations of this Section.
(a)
Movement, Alteration and Enlargement.
(i)
Enlargement.
a.
A nonconforming use may not be increased in intensity and may not be
enlarged, expanded or extended to occupy parts of another structure or portions of a lot that it did not occupy on the
effective date of this Ordinance, unless the enlargement, expansion or extension complies with all requirements for
the zone, does not create an additional nonconformity, and is approved for a Special Use Permit by the Zoning
Board of Adjustment, pursuant to the procedures of Section 29.1503, excluding 29.1503(4)(b)(vii) of the Review
Criteria General Standards, except as described in subsection b. following.
b.
Any building or structure containing a nonconforming use may be
enlarged up to 125% of the floor area existing on the effective date of this ordinance, provided that the expanded
building or structure complies with all density, coverage and spatial requirements of the zone in which it is located.
c.
The enlargement of a nonconforming use that has the effect of making
a structure nonconforming, other than as described in subsection b. above, shall not be specially permitted pursuant
to Section 29.1503, but rather shall be construed as a request for a variance, subject to the procedures of Section
29.1504.
(ii)
Exterior or Interior Remodeling or Improvements to Structure. Exterior or
interior remodeling or improvements to a structure containing a nonconforming use shall be permitted, provided that
any proposed enlargement, expansion or extension shall be subject to the provisions set forth in the above paragraph.
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(iii)
Relocation of Structure. A structure containing a nonconforming use shall not
be moved unless the use and structure will comply with all of the regulations that apply in the new location. The
Zoning Board of Adjustment may authorize a structure containing a nonconforming use to be moved to another
location on the same lot, provided that they determine that such a move will not have the effect of increasing the
degree of nonconformity.
(b)
Change to Another Nonconforming Use. Except as provided in this Section, a
nonconforming use may be changed only to a use that conforms to the Ordinance. Once changed to a conforming
use, no use may revert to a nonconforming use.
The Zoning Board of Adjustment may grant a Special Use Permit to allow a change from one valid
nonconforming use to a different nonconforming use, provided it is determined that:
(i)
The proposed use is in the same section 29.501(4) category of use as the current
use;
(ii)
No structural alterations will be made in the building or structure containing the
use that increases any nonconformity;
(iii)
The proposed use will have no greater impact on the surrounding area than the
existing nonconforming use;
(iv)
Adequate parking exists for the proposed use, based on parking standards in the
Ordinance; and
(v)
The proposed use is compatible with surrounding land uses, based on the hours
of operation and the ability to mitigate noise and light impacts by incorporating buffering between the proposed use
and surrounding land uses where necessary.
(Ord. No. 3983, 2-10-09)
(c)
Abandonment.
(i)
Effect of Abandonment. Once abandoned, a nonconforming use shall not be
reestablished or resumed. Any subsequent use or occupancy of the structure or lot must conform with the
regulations of the district in which it is located.
(ii)
Evidence of Abandonment. A nonconforming use shall be presumed abandoned
when any of the following has occurred:
a.
The owner has in writing or by public statement indicated intent to
abandon the use;
b.
A less intensive or less nonconforming use has replaced the
nonconforming use;
c.
The building or structure has been removed through the applicable
procedures for the condemnation of unsafe structures;
d.
The owner has physically changed the building or structure or its
permanent equipment in such a way as to clearly indicate a change in use or activity to something other than the
nonconforming use; or
e.
The use has been discontinued, vacant or inactive for a continuous
period of at least one year.
(iii)
Notice. Upon the occurrence of any of the events described in Section 3(b)
above, the Zoning Enforcement Officer shall document such event and shall issue a notice to the property owner by
certified mail, return receipt requested, stating that the property owner's intent to abandon the Nonconforming Use is
presumed, and that the Nonconforming Use will be terminated unless the property owner submits an Answer within
30 days of the date the notice was issued.
(iv)
Answer. The Answer shall indicate the property owner's intention to resume the
Nonconforming Use and shall describe the actions the property owner intends to take within 90 days of submission
of the Answer to resume the Nonconforming Use. Answers must be on forms provided by the Zoning Enforcement
Officer.
a.
If an Answer is submitted within 30 days of the issuance of the Notice,
but the Nonconforming Use is not resumed within the 90 days following submission of an Answer, the
Nonconforming Use shall be terminated at the end of that 90-day period. Once a Nonconforming Use is terminated,
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subsequent uses of the property must conform to this Ordinance.
b.
If no Answer is submitted within 30 days of the issuance of the Notice,
the Nonconforming Use will be terminated.
(v)
Overcoming Presumption of Abandonment. The presumption of abandonment
may be rebutted upon a showing, to the satisfaction of the Zoning Board of Adjustment, that during the 12-month
period in question, the owner of the land or structure has been:
a.
maintaining the land and structure in accordance with the Building
Code and did not intend to discontinue the use;
b.
actively and continuously marketing the land or structure for sale or
lease; or
c.
engaged in other activities that would affirmatively prove there was no
intent to abandon.
(vi)
Calculation of Period of Abandonment. Any period of discontinuance or
cessation of use caused by government actions, fire or natural calamities, and without any contributing cause by the
owner of the nonconforming use, shall not be considered in calculating the length of discontinuance pursuant to this
Section.
(d)
Special Use Permit Provision. Any existing use that is permitted as of right on the
effective date of this Ordinance, but that under the provisions of this Ordinance is permissible only by Special Use
Permit, if otherwise lawful, shall not be deemed a Nonconforming Use. Any expansion of such existing use shall be
permissible only by Special Use Permit in accordance with Section 29.1503.
(e)
Variance Provision. Any use of land or a structure that is not a permitted use in the
district in which it is located but which is allowed by the granting of a variance pursuant to Section 29.1504 shall be
deemed a Nonconforming Use.
(3)
Nonconforming Structures. A nonconforming structure that lawfully occupies a site on the
effective date of this Ordinance that does not conform with the Zone Development Standards of the underlying Zone
or the General Development Standards of this Ordinance may be used and maintained, subject to the standards and
limitations of this Section.
(a)
Maintenance and Repair. Maintenance, remodeling and repair of a nonconforming
structure shall be permitted without a variance or a Special Use Permit, provided that such maintenance, remodeling
or repair does not increase the degree of nonconformity.
(b)
Occupancy by a Conforming Use. A nonconforming structure may be occupied by any
use allowed in the Zone in which the structure is located, subject to all other applicable use approval procedures and
conditions.
(c)
Restoration of a Damaged Nonconforming Structure.
(i)
Any nonconforming structure damaged to the extent of 70% or less of its
assessed value by fire, wind, tornado, earthquake, or other natural disaster may be rebuilt, provided such rebuilding
does not increase the intensity of use, as determined by the number of dwelling units (for residences) or floor area or
ground coverage (for nonresidential uses), does not increase the nonconformity, complies with all other legal
requirements, and is completed within 18 months from the time of damage. The structure shall not be rebuilt closer
to the property line than the original structure or the applicable district setback lines, whichever is closer.
(ii)
Any nonconforming structure damaged to the extent of more than 70% of its
assessed value may not be rebuilt, repaired, or used unless the rebuilt structure conforms with all regulations of the
district in which it is located or unless the Zoning Board of Adjustment approves the reconstruction by granting a
Special Use Permit after determining that restoration will be made to the fullest extent possible in conformance with
applicable zoning standards.
(d)
Enlargement and Expansion. A nonconforming structure may not be enlarged, expanded
or extended unless the enlargement, expansion, or extension conforms to the requirements of this ordinance.
(e)
Relocation. The Zoning Board of Adjustment may authorize a structure containing a
nonconforming use to be moved to another location on the same lot, provided that it determines that such a move
will not have the effect of increasing the degree of nonconformity.
(f)
Detached Garage. If a property owner enlarges, expands or extends a principal building
on a site in a residential zoning district in conformance with the applicable development standards, and if such
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expansion, extension or enlargement shall result in a conforming detached garage in the rear yard or a detached
garage in the rear yard that is lawfully nonconforming as to setback becoming a detached garage in the side yard that
does not meet the applicable side yard setback requirements, such enlargement, expansion, or extension may
continue none the less without a variance from the Zoning Board of Adjustment under the following circumstance.
The conforming or lawfully nonconforming detached garage in the rear yard shall have occupied the site prior to the
effective date of this Ordinance.
(Ord. No. 3606, 1-23-01; Ord. No. 3961, 7-15-08)
(4)
Nonconforming Lots. Lots of record lawfully existing on the effective date of this Ordinance
which do not meet the requirements of this Ordinance for lot size and minimum frontage shall be deemed
Nonconforming Lots and shall be governed by the following:
(a)
Use of Nonconforming Lots. Any Nonconforming Lot may be built upon so long as all
use, density and coverage standards and all spatial standards other than minimum lot size and minimum frontage
requirements are met.
(b)
Vacant Lot. If the lot or parcel was vacant on the date on which this Ordinance became
applicable to it, then the owner may use the property as permitted by the applicable Zone, provided that the use shall
comply with applicable dimensional requirements of this Ordinance to the maximum extent practicable. If the
applicable Zone permits a variety of uses or a variety of intensities of uses and one or more uses or intensities would
comply with applicable setback requirements while others would not, then only the uses or intensities that would
conform with the applicable setback requirements shall be permitted. Otherwise the owner may seek a variance
from such requirements from the Zoning Board of Adjustment.
(c)
Lot with Building or Structure. If the lot or parcel contains a building or structure on the
date on which this Ordinance become applicable to it, then the owner may continue the use of that building or
structure and may reasonably expand the structure in any way that does not increase the degree of nonconformity; an
increase in building size shall not be deemed to increase the degree of nonconformity unless it increases the
encroachment on a required setback or height limitation. Remodeling of a structure within the existing building
footprint or expansion in compliance with this Section shall not require a variance but shall be reviewed by the
Zoning Enforcement Officer as though the lot were conforming.
(d)
Lot Merger. If 2 or more adjoining lots of record, at least one of which is undeveloped,
are in the same ownership and any of these lots are made nonconforming by this Ordinance or any amendment
thereto, the parcels of land involved shall be considered a single lot for purposes of applying this Ordinance and no
portion of said lot shall be divided off, sold, or used in any manner which violates the lot size and frontage
requirements of this Ordinance.
(5)
Other Nonconformities.
(a)
Examples of Other Nonconformities. The types of other nonconformities to which this
Section applies include:
(i)
Fence height or location;
(ii)
Lack of buffers or screening;
(iii)
Lack of or inadequate landscaping;
(iv)
Lack of or inadequate off-street parking; and
(v)
Other nonconformities not involving the basic design or structural aspects of the
building, location of the building on the lot, lot dimensions or land or building use.
Development that is consistent with a Site Development Plan approved before the date that this Ordinance became
effective shall be deemed to be in conformance with this Ordinance to the extent that it is consistent with the approved
plan and to the extent that such plan or conditions imposed thereon directly addresses the specific issue involved in
the determination of conformity. However, redevelopment of a site with a prior Site Development Plan approval
must conform to the current zoning standards for issuance of a new certificate of compliance.
(b)
Policy. Because nonconformities such as those listed above involve less investment and
are more easily corrected than those involving lots, buildings and uses, it is generally the policy of the City to
eliminate such other nonconformities as quickly as practicable. Practicable improvements take in to account current
conditions, planter dimensions, building spacing and scope of improvements proposed for a property. Front yard
landscaping, parking lot landscaping and screening shall be reviewed in each instance where new or redevelopment
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is proposed with a Site Development Plan. Although full compliance may not be achievable, all sites must advance
towards compliance with current requirements in terms of location of plantings and quantity of plantings.
(Ord. No. 4329, 12-12-17)
(c)
without a variance.

Increase Prohibited. The extent of such other nonconformities shall not be increased

Attachment B
Nonconformity Frequently Asked Questions
1. What is a Nonconformity? A Nonconformity is a situation where a use, structure, lot dimension, or
site improvement that was lawfully established previously does not conform to the City’s current zoning
standards. The Zoning Ordinance (Chapter 29 of the Ames Municipal Code) includes definitions for each
situation and standards that attempt to balance allowing for property owners to continue using their
property within reasonable limits and ensuring compatibility with the intended zoning standards.
A more in-depth explanation of the types of nonconformities and standards that apply to each type of
nonconformity is included within Section. 29.307. NONCONFORMITIES of the Ames Municipal Code.
2. Am I allowed to continue my Nonconforming Use? (Section 29.307.1 and 29.307.2)
A nonconforming use is allowed to continue as long as it remains otherwise lawful and in accordance
with the requirements of the Nonconformities section of the Zoning Ordinance. The use may continue
upon sale or transfer of the property or business to another owner. If the use ends, changes, or is
abandoned and the property is used for a more conforming use then the Nonconformity cannot be
reestablished. If the use is abandoned for one year it may not be reestablished; however, an owner can
appeal to the Zoning Board of Adjustment to demonstrate the use has not been abandoned.
3. Am I allowed to expand my Nonconforming Use? (Section 29.307.2(a))
In most situations the nonconforming use cannot be expanded. The nonconforming use cannot increase
in intensity, but under certain conditions it may be modified. A nonconforming use may not be
increased in intensity and may not be enlarged, expanded or extended to occupy parts of another
structure or portions of a lot that it did not occupy on the effective date of this Ordinance, unless the
expansion is approved by a Special Use Permit and the expansion meets all standards of the Zoning
Ordinance. Any expansion is limited to an increase of 125% of the floor area.
4. Am I allowed to change to another Nonconforming Use? (Section 29.307.2(b))
A nonconforming use may be changed to another use in the same category of use with the approval of a
Special Use Permit. For example, a Trade Use may be approved to change from retail to an
entertainment use with approval of a Special Use Permit and conformance to the relevant standards of
the Zoning Ordinance for the proposed new use.
5. Am I allowed to expand my Nonconforming Structure? (Section 29.307.3 (d))
Yes, if the structure includes a conforming use and the expansion meets the requirements of the Zoning
Ordinance. For example, an addition to a structure for a conforming use would need to meet standards
such as setbacks, lot coverage, floor area ratio (minimum and maximum), height (minimum and
maximum), quantity of parking spaces, and open space and landscape requirements. The existing
nonconforming elements of a structure would not need to be brought into conformance with the
addition.

6. Am I allowed to remodel my existing Nonconforming Structure? (Section 29.301.3(b))
Yes, maintenance, remodeling and repair of a nonconforming structure shall be permitted without a
variance or a Special Use Permit, provided that such maintenance, remodeling or repair does not increase
the degree of nonconformity. In some situations remodeling allows for partial demolition and
reconstruction of a structure, for example removing a front façade to install a new storefront window and
entry.
7.Am I allowed to rebuild if my building is damaged by a fire or other natural causes? (Section
29.301.3(c))
Yes, a structure may be rebuilt without conforming to the current standards if the damage to the overall
structure is less than 70% of its assessed value. Construction must be complete within 18 months from the
time of the damage.
Additionally, a structure that is damaged in excess of 70% of its assessed value may be rebuilt if a Special
Use Permit is approved by the Zoning Board of Adjustment and that the proposed restoration conforms to
the fullest extent possible with the current zoning standards.
8. Am I allowed to reconstruct my parking lot and replace landscaping without complying with zoning?
(Section 29.301.5)
Site improvements are categorized as “Other Nonconformities” and distinguished from Nonconforming
Uses and Nonconforming Structures, even though they are often related to the other situations. Other
Nonconformities are required to be improved as practicable based upon the scope of a project. For
example, if a parking lot is reconstructed it must either comply with the current zoning standards for
dimensions, landscaping, etc. or, if there is a lack of space to meet all the standards, the project must
remedy as many of the nonconformities as can be accomplished without causing a new nonconformity.
10. What does the term Pre-existing Use mean compared to Nonconforming Use?
The term Pre-existing distinguishes a use from Nonconforming by allowing for a continuously operated Preexisting use to continue its operations and have no predefined limitations on the expansion or other
modifications of the use, other than complying with zoning development standards. Pre-existing also
prohibits establishment of any new uses of that type. A Pre-existing designation is subject to a 12 month
discontinued use standard similar to the 12-month abandoned use nonconforming standard. There is no
allowance to change to another Pre-existing use as is permissible for certain nonconforming uses.
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ITEM #:
DATE:

25
10-23-18

COUNCIL ACTION FORM
REQUEST:

INTEGRATED SITE PLAN SUBDIVISION PRELIMINARY PLAT AND
MAJOR SITE DEVELOPMENT PLAN FOR 1404, 1405, AND 1410
BUCKEYE AVENUE WITHIN THE SOUTHWOOD SUBDIVISION
(FORMER KMART SITE)

BACKGROUND:
OnPoint Development, LLC, requests approval of an Integrated Site Plan Subdivision,
which includes concurrent Preliminary Plat and Major Site Development Plan approval.
The request is for the proposed redevelopment of 1405 Buckeye Avenue (former Kmart
site) and development of vacant land at 1404 and 1410 Buckeye Avenue (Attachment A
– Location Map). The subject site totals 14.02 gross acres with the combination of
existing properties.
The proposed development includes retrofitting the existing Kmart building site
(1405 Buckeye) into five tenants and constructing three new commercial
buildings for multiple tenants. 1404 and 1410 Buckeye are currently vacant lots that
will be developed with a commercial building on each lot and a shared parking lot. The
existing former Kmart building is approximately 120,442 square feet. The proposed total
development is 237,374 square feet with 145,787 square feet of commercial use and
91,587 square feet of climate controlled self-storage within two stories. There is a net
increase of approximately 25,500 square feet of commercial development square
footage when accounting for use of part of the site as industrial for mini-storage. The
proposed subdivision includes nine lots. The combined site will have access from S
16th Street and Buckeye Avenue. There will be no direct access from S Duff Avenue.
The Integrated Site Plan allows for subdivision of a site into individual lots, but to
consider the area within the subdivision as a single site for purposes of
evaluating access, circulation, maintenance, and compliance with certain zoning
development standards (setbacks, landscaping, parking, etc.) that would
otherwise be applicable to individual lots. Approval of an Integrated Site Plan allows
for more flexible application of most development standards through the approval of the
Major Site Development Plan, although the overall site must meet all minimum
standards for quantities and percentages. The concurrent review of a Major Site
Development Plan and Preliminary Plat is required as part of the Integrated Site Plan
approval process.
The site was part of a larger commercial subdivision, Southwood Subdivision originally
platted in the 1980s. The site was approved for development as Planned Commercial
and included the current theater and Jethro’s sites as well. These sites are still subject
to a shared parking and reciprocal operating agreements. The land that abuts the site to
the north, south and east is all commercially developed and zoned Highway Oriented
Commercial, HOC. The site also abuts the Aspen Ridge townhouse development to the
west which is a single-family attached development zoned Floating Planned Residence
1

District (F-PRD).
The proposed preliminary plat includes subdividing the former Kmart site (1405
Buckeye Avenue) into seven developable lots, including placing lots lines through
buildings. The proposed layout was created by the applicant in order to meet the Floor
Area Ratio requirements of the Zoning Ordinance and provide desired signage
allowances for each planned tenant space. Two lots will remain at 1404 and 1410
Buckeye site. All lots within the proposed plat will benefit from shared access and
parking for the future commercial uses. The proposed lots all have frontage on a
public street.
The unusual lot configuration does include a flat lot (Lot #2), due to the narrowness of
the lot from the lot frontage to the area of the building. One flag lot is allowed per
subdivision per the Zoning Ordinance standards for lots. The applicant desires to keep
the current shared use path along S 16th Street within an easement that exists on the
property rather than dedicate it as additional right-of-way. The shared use path and
easement were part of the original subdivision approval and would be typically placed
within right-of-way rather than an easement under current requirements. However,
dedication is not necessarily required due to the prior subdivision approval and existing
improvements. If additional dedication is required along S. 16th Street, it would affect
the location of the front yard and require additional building setback along 16 th Street for
the new buildings.
A traffic study was reviewed by the City of Ames for the proposed development. The
study consider buildout under current conditions and in future conditions. All driveways
and intersections abutting the site were determined to operate acceptably with the
exception of left turns from Buckeye Avenue onto S 16th Street. Widening Buckeye
Avenue to accommodate an additional lane on Buckeye would partially mitigate this
issue; however, there is not a recommended improvement by the City’s traffic engineer
due to the likelihood of a median on S 16th Street that would result in restricting future
left turns.
The proposed Major Site Development Plan accounts for all building configurations,
uses, and features of the site layout. The plan will also include large pylon signs along
S16th Street and S Duff Avenue. The developer has designed the site with options
for a variety of tenant choices. Proposed uses include a limited area of climate
controlled mini-storage or wholesale trade, general office, retail trade and
services, and restaurants. A table summarizing the square footage of uses for
each lot is included within the addendum. Staff has proposed a condition outlining
the categories of allowed uses consistent with the zoning categories and uses
described by the applicant. This condition is intended to clarify the uses proposed with
the plan are the range of allowed use. The condition would limit other uses that would
normally be permitted in HOC that are not identified at this time and require modification
to the approved plan to allow them.
The proposed use of Interior Climate Controlled Mini-storage facility will require
approval of a Special Use Permit by the Zoning Board of Adjustment. This use will have
to comply with certain building design requirements as part of the special use permit.
The developer estimates the proposal will be a two-story facility with a maximum of 800
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units. The interior space of the existing Kmart building is large enough for two stories of
storage without altering the height of the existing building. For purposes of site plan
approval, Staff has reviewed this portion of the Kmart building as either mini-storage or
as an allowable display store retail use.
The proposed building plans label a range of uses that are intended to be flexible for
tenanting and may result in some changes to façade designs and mix of uses as the
plans are finalized for individual tenants. For example, Building “D” indicates a drive-thru
use will be located on this lot. However, the building elevations do not indicate where a
menu board or service window would be placed. Staff has included a condition
regarding the design of the drive through to manage potential queuing issues with this
site and its potential use.
The applicant’s plans include 587 parking spaces to serve the combined
development. This amount exceeds the amount of required parking by 15 stalls
based upon the applicant’s proposed mix of uses, if the Special Use Permit for
the mini-storage facility is approved. Staff estimates the proposed mix of retail and
restaurant uses without the storage use would require at least 653 stalls with the ministorage area calculated as parking for allowed display store/wholesale trade uses at a
1/500 parking stall/square feet. In the event the Special Use Permit is not approved,
the use mix or the amount of total square footage would need to be adjusted to
reduce required parking by approximately 66 spaces. This issue is noted on the
plans and staff has included a condition regarding the required parking spaces and
limits uses.
The proposed parking includes retention of existing parking areas and the construction
of new parking spaces along with new building construction. The current parking lot is
nonconforming for its current level of landscaping. Current standards would require
substantial changes to add landscape medians and islands that would substantially
reduce parking compared to the current built condition. Approximately 114 trees would
be required for the entire parking area, where 50 trees are proposed to meet current
standards. However, these areas are not required to come up to full compliance with the
new in areas that are not being rebuilt as it is viewed as not practicable at this time due
to the retention of the existing Kmart building and the parking area in front of the
building. The proposed plan does include improvements for distribution of accessible
parking spaces and some enhanced landscape planter areas. The newly developed
areas meet current landscape planting requirements for percentage area and quantity of
trees, but do not include medians due to existing conditions.
The proposed
configuration is approvable as a Major Site Development Plan component for parking lot
design.
The Integrated Site Plan allows for calculation of landscaping requirements across the
entire site rather than by individual lots. The developer proposes approval of a
landscape plan that meets the overall 15% landscaped area percentage requirement by
utilizing area acquired from the property to the north and with improvements to the site.
Additionally, the site requires front yard landscaping along all street frontages with a mix
of trees, grasses, and shrubs to create visual interest and screening. A High Screen is
required along the west property to screen the commercial uses from the adjacent
residentially zoned property. There is an existing screen that meets the screening
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requirements of Section 29.403(3)(F) that consists of a berm, shrubs and trees the
length of the property line. The developer is proposing to keep the existing landscaping
and maintain the screen along the west and southwest edge of the site.
The developer proposes alternative configurations from what is required by Code along
S 16th Street for tree planting due to planting constraints for placing front yard
landscaping due to the existing shared use path on the site. The shared use path
encroaches ten feet into the typical 20-foot front yard setback area, thereby limiting the
use of some overstory tree types. Overstory trees are unable to meet the required
planting distance (15 feet) from a building and three feet from paving as a result. The
front yard landscaping along S 16th Street does provide the required number of trees,
but proposes a combination of overstory and ornamental trees that does not meet the
allowed substitution criteria outlined in the landscaping code that would require
additional plantings. The alternative landscaping plan tree planting layout can be
approved along S 16th Street as meeting the intent of the standards for a variety of tree
types and adequate space for the maturity of trees, despite the limitations of the front
yard space.
Typical building elevations are included (Attachment D – Building Elevations). Parapets
are being added to the front façade of the existing Kmart store. The proposed height of
the parapets ranges from 9 – 19 feet taller than the existing building, for a maximum
height of approximately 43 feet. The size of parapets and their total height are larger
than most commercial retail uses. The architectural design elements of the planned
mini-storage use within the former Kmart building will be reviewed as part of the Special
Use Permit to ensure it meets specific design requirements.
Five new buildings are also proposed with this development. The proposed
layout has the backs of all five buildings facing public streets, S Duff Avenue, S
16th Street, Buckeye Avenue. The buildings are setback a minimum of 20 feet. The
proposed buildings include minor architectural transitions along both the fronts and the
rear facades. The rear facades could include multiple exit doors to meet building code
exiting requirements. Building B located along Buckeye has more building modulation
than the other buildings due to varying tenant sizes and planned loading areas. Building
materials will consist of brick or stone veneer on the base of buildings and the full height
of pillars. EIFS will be the main façade treatment along with glazing treatments. Minor
changes to the design could occur with individual tenants, but they will be consistent
with the overall design approach.
The proposed project relies upon front yard landscape standards to soften the building
appearance overall rather than building design elements. This approach is different
than the design treatment of the office buildings that located in the area, but similar to
other retail buildings. The building façade designs along S16th Street could include
additional architectural features to enhance their appearance and create more individual
identity and modulation while still meeting the interests of the developer for total square
footage on the site. City Council would need to add a condition to address
architectural detailing and massing of the new buildings along S 16th Street if it
determines the proposed plans are not in keeping with the surrounding
development area along Buckeye and S. Duff.
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Additional information regarding the Integrated Site Plan request is included in the
addendum.
Planning and Zoning Commission: At its meeting on October 3, 2018, the Ames
Planning and Zoning Commission reviewed the proposed Integrated Site Plan as a
public hearing. Staff described the range of uses and configuration of the site, including
comments on building design, shared site improvements, and parking. There were
questions from an adjacent property owner regarding lighting for the storage facility.
Staff explained that the site will have to comply with the outdoor lighting code and the
lighting would be reviewed further through the Special Use Permit process.
Commissioners questioned the amount of required parking and what relief was possible
in order to prevent unused parking lot area. Through the Integrated Site Plan process all
of the parking must be provided as required by each use, but the parking can be shared
and located throughout the site. However, there is no direct reduction in required
parking rates without a variance.
The Commission voted 5-0 to recommend approval of the Integrated Site Plan with
conditions of approval for finalizing landscaping, storm water and utility design, limits on
uses, and information regarding lighting. The applicant has since addressed
landscaping, access, utility, Fire Dept., and storm water design requirements. The
remaining issues are included with the Alternative described below.
ALTERNATIVES:
1. The City Council can approve the following requests:
A. Approval of the Major Site Development Plan, subject to the following
conditions:
i. Allowed uses permitted on the site are retail trade and services,
general office, restaurants, wholesale trade, or mini-storage uses
(subject to approval of Special Use Permit) as indicated on the Site
Development Plan. Any other use is subject to approval of a major
amendment to the Site Development Plan.
ii. The allowed amount of tenant restaurant square footage or total retail
space will be reduced, or a combination of both, to match the amount
of parking provided within the site, as indicated in the note included on
the site plan (Sheet C3.00)
iii. Include a note on the plan that states during construction and
operation of the site, retain the existing high screen along the west side
of the property.
iv. Recording of easements for public utilities as noted on the site plan
prior to occupancy of buildings.
v. Include a note on the plan to modify the design of Building D for a drive
through use to only have a pick-up window on the east side of the
building and the location of menu board located along the south side of
the site to create optimal queuing capacity within Lot 5. The revisions
are subject to Planning Director approval.
vi. Prior to installation of exterior lighting, submit a final lighting plan for a
determination by the Planning Director of compliance with the Outdoor
Lighting Code of Zoning Ordinance.
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vii. Provide roof top mechanical equipment screening and collectively
locate equipment and related screening when feasible, final design and
location to be approved by the Planning Director.
viii. Prior to construction of any new buildings, the Final Plat for the
Integrated Site Plan must be approved by the City.
ix. Additional design details and landscape requirements regarding a
climate controlled mini-storage facility may be approved as minor
amendments by the Zoning Board of Adjustment for the Special Use
Permit.
B. Approval of the Preliminary Plat for The Fourth Addition to Southwood
Subdivision, noting that prior to final plat all requirements of the integrated
subdivision for agreements and easements are to be reviewed and approved
by the City.
2. The City Council can approve the request for an Integrated Site Plan, which includes
concurrent preliminary plat and Major Site Development Plan approval, for the
properties at 1404, 1405, and 1410 Buckeye Avenue, with modified conditions.
3. The City Council can deny the request for an Integrated Site Plan, which includes
concurrent preliminary plat and Major Site Development Plan approval, for the
properties at 1404, 1405, and 1410 Buckeye Avenue if the Commission finds that
the City’s regulations and policies are not met.
4. The City Council can defer action on this request and refer it back to City staff and/or
the applicant for additional information.
MANAGER’S RECOMMENDED ACTION:
The proposed Integrated Site Plan is a partial redevelopment of an existing site. The
developer looks to maximize the amount of developable area with the proposed
retention of the Kmart building and much of the current parking lot. The purpose of the
Integrated Site Plan Subdivision review is to determine the overall layout, function, and
building design meet City standards as a collective site and not as individual lots. Key
considerations for the proposal are the design and location of buildings along street
frontages, appropriate landscaping and screening, retention of existing landscaping,
integration of storm water treatment features, mix of uses, access and circulation, and
overall parking supply.
The proposed mix of uses are typical for a commercial shopping center, with the
exception of the interior climate controlled mini-storage use, which will require a
separate Special Use Permit approval from the Zoning Board of Adjustment. Prior to
final plat a number of easements and agreements are required to complete the
integrated subdivision process and ensure the site is collectively utilized and managed.
The proposed lot arrangement is unusual, but allowable due to the integrated site plan
process that allows for consideration of the function of the site overall rather than as
individual lots. The effect of the subdivision is a requirement that all the development be
coordinated together and that any future changes will require the other lot owners to
agree.
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The applicant’s architectural design is typical for contemporary retail development, but
could include some aesthetic enhancements to address the rear facades adjacent to
streets for better consistency with new development areas along Buckeye and South
Duff. With the conditions of approval, staff finds that the project meets the design
principles of an Integrated Site Plan, subdivision standards, and the standards of the
Major Site Development Plan.
Therefore, it is the recommendation of the City Manager that the City Council act
in accordance with Alternative #1 to approve the request for an Integrated Site
Plan, which includes concurrent preliminary plat and Major Site Development
Plan approval, for the properties at 1404, 1405, and 1410 Buckeye Avenue with
the noted conditions.
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ADDENDUM
PROJECT DESCRIPTION:
The project site is a parcel of land totaling 14.02 acres fronting on South S 16th Street
and Buckeye Avenue. The proposed development is a redevelopment of the former
Kmart site (1405 Buckeye Avenue) and the development of two lots (1404 and 1410
Buckeye Ave) adjacent to S Duff Avenue. The preliminary plat indicates a total of 9 lots
will be created. 1404 and 1410 Buckeye will remain as two separate lots and the Kmart
site will be split into seven lots that will be included with this development.
The proposed site plan includes five commercial buildings with approximately 237,374
square feet of commercial space (Attachment C – Site Plan) The former Kmart building
is 120,442 square feet and will be split into 5 separate tenant spaces. Four tenant
spaces be what was the front of the store, with entrances into the spaces on the east
side of the building. The rear portion of the building is proposed as two stories of Interior
Climate Controlled Mini-storage. Climate controlled mini-storage use will require
approval of a separate Special Use Permit. The remainder of the square footage
(77,300 square feet) will be spread amongst five new buildings. In the event the climate
controlled mini-storage use is not approved, the rear space could be uses for other
HOC allowed uses based upon the availability of parking. The proposed five new
commercial buildings will have a mix of retail and restaurant users. The following table
described the uses proposed for each lot.
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Lot #

Building/
Suites

Proposed Use

1

Building A

Mini-storage estimated
800 units (2 story)

Size of Use

or

2
3
4

5

Building A Suites
A&B
Building A Suites
C&D
Building C

Building D

Parking Ratio
Requirement

Parking
Stalls
Required

5 stalls/first 200
storage units, 1
stall/100
storage units
thereafter

11 stalls

Parking
Stalls
Provided

or

Wholesale Trade or
Display Store* 1 story

45,787 Sq. Ft.

1/500 Sq. Ft.

92 stalls

103 stalls

Retail

34,000 Sq Ft

1/300 Sq Ft

113 Stalls

206 stalls

Retail

34,500 Sq Ft

1/300 Sq Ft

115 stalls

74 stalls

Retail/Restaurant**

6,500 Sq Ft
Retail

1/300 Sq. Ft

22 stalls

6,500 Sq Ft
Restaurant
2,000 Sq Ft
Retail

9/1,000 Sq. Ft

59 stalls

1/300 Sq Ft

7 stalls

4,000 Sq Ft
Restaurant

9/1,000 Sq Ft

36 stalls

0 stalls

Retail/Restaurant**

23 stalls

6

Building B Suites
C, D, & E

Retail

32,500 Sq Ft

1/300 Sq Ft

108 stalls

82 stalls

7

Building B Suites
A&B
Building F
Building E
TOTALS

Retail

19,000 Sq Ft

1/300 Sq Ft

63 stalls

60 stalls

Retail
Restaurant**

4,000 Sq Ft
2,800 Sq Ft
Total Retail
132,000 Sq Ft

1/300 Sq Ft
9/1,000 Sq Ft

13 stalls
25 stalls
572 stalls
Required
with
storage
facility
-Or
653 stalls
Required
with no
storage
facility***

25 stalls
14 stalls
587 stalls
Provided

8
9

Total
Restaurant
13,300 Sq Ft

*The Display Store parking requirement ratio was applied to the gross floor area of this Suite.
This ratio is to be applied if the Special Use Permit for Interior Climate Controlled Mini-storage is
not approved.
** The sit down restaurant parking requirement ratio was applied to all restaurant spaces shown
on the plan since tenants are not known at this time. The fast food parking requirement ratio
cannot be calculated without floor plans.
*** The allowed amount of restaurant square footage or total retail space will be reduced, or
combination of both, to match the amount of parking provided within the Integrated Site Plan.
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Parking. The parking for the development will be spread across eight of the nine lots.
Shared access and parking agreements will be required. A note has been added to the
preliminary plat, as required, that states all parking areas, drives, sidewalks, fire lanes,
etc. are for the common use of all lots within the subdivision.
Staff calculated the required parking for the uses and areas shown on the site plan two
different ways. The only difference in the calculation was how we calculated the ministorage requirement for separate approval via Special Use Permit. 573 parking stalls
will be required if a Special Use Permit is approved for up to 800 mini-storage units, as
indicated by the developer. This use requires approval of a Special Use Permit that will
be reviewed subsequent to the Integrated Site Plan review. In the event the Special Use
Permit is not approved, the calculation for parking must account for the use of the space
with a permitted HOC use. Alternative use of the space is calculated as a one-story
display store use, i.e. furniture, carpet, appliance store, which has a lower parking
ratio requirement than general retail uses. 653 parking stalls are required across the
site using the display store use. The site plan shows that 587 parking stall will be
provided. If the Special Use Permit for a two-story mini-storage facility is approved, then
adequate parking is provided. If the Special Use permit is not approved, the site is 66
parking stalls short of required parking even with the minimum parking allowed for a
display store.
The proposed plan can still be approved and developed in one of two ways. The
amount of building area could be reduced or a limit on the amount of restaurant space
within the development could be established. Restaurant parking requirements are the
highest parked uses at 9 stalls/1,000 square feet of restaurant space. For purposes of
calculating the amount of required parking, staff assumed the sit down restaurant ratio
since tenants are not known and fast food parking ratios cannot be calculated
accurately without a floor plan. A condition is included to address balancing the allowed
square footage of uses to reflect the level of parking that is provided with development
of the entire site.
Landscaping. Highway Oriented Commercial zoned properties are required to provide
a minimum of 15% open space. A benefit of the Integrated Site Plan is that this 15%
can be applied across the entire development rather than on a per lot basis. The
amount of open space provided meets the 15% area requirement. This open space
area is made of green space principally along the perimeter of the site and an area of
vegetation behind the Staples building that is intended to be added to this site by
process of a Plat of Survey. The current open area along Buckeye that was part of the
original Planned Commercial approval for storm water and open space is replaced with
Building B, this is area partially made up for with the area located behind Staples.
Storm water is addressed with an underground system rather than an open area.
The required amount of trees is provided along both S 16th Street and Buckeye
Avenue. Two existing mature trees will remain on the S Duff Avenue side of 1404 and
1410 Buckeye and will count for the required four trees. The trees along Buckeye
Avenue will need to be located on private property and not placed within the right-ofway. The required planting area depth does exist on both sides of Buckeye Avenue to
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accommodate required trees. The landscaping calculations for shrubs and grasses
reflect front yard planting requirements.
The amount of parking lot trees shown on the site plan exceeds the 49 required trees
when calculating only the area of the parking lot that will be new/reconstructed with the
development of the new commercial buildings. It is typical for an existing site to only be
required to comply with the landscaping standards as an “other nonconformity” for those
areas that are new/disturbed on and existing site. Other improvements to parking areas
are required as practicable for landscaping. Calculating the required amount of parking
lot trees based on the entire parking area across the development would be 114 trees.
The landscaping plan shows a total of 50 new parking lot trees being planted and
meeting planting requirements for the new parking lot areas.
The developer proposes to use the existing vegetation to screen this development from
adjacent properties. Some of the existing vegetation and fencing exists on the adjacent
property and not on this site. The landscaping will need to be protected during
construction and remain in order for the site to meet the high screen requirement along
the west property line.
All sidewalks along public streets exists and will remain, including an eight-foot shared
use path along Buckeye Avenue. Private sidewalks will be provided along buildings and
connection will be provided to public walks.
Building Elevations. Typical building elevations have been included to define the
building materials, entrances, parapets, and façade design. (Attachment D – Building
Elevations). The developer has planned two spaces principally as multi-tenant buildings
to allow for corporate façade and parapet treatments on larger buildings. The smaller
buildings are designed as more strip commercial properties with minor levels of detailing
and building variation. The front of the former Kmart store will be divided into four store
fronts, with the southeast corner design as the climate controlled mini-storage location.
Building elevations indicate that each tenant space will have a new parapet that is
significantly taller than the existing building. The existing building is twenty-four feet in
height and the tallest parapet is proposed at forty-three feet. The parapets will include
signage facing the parking lots. As a result of the proposed height of the parapets they
will be visible from the back and side when traveling west on S 16th Street. Staff
requested side return treatment for these large parapets as shown on the architectural
plans of Building A (south elevation) to provide the appearance of a more intentional
and substantial architectural feature proportional to the overall design.
The rear elevations of buildings along S 16th Street and Buckeye Avenue have no
proposed roof line variation or detailing other than a cornice. The buildings are located
as close as 25 feet from the street property lines. The facades of Building B have
modulation due to differences in tenant space sizing and planed loading areas.
Buildings C, D, E, F do not include modulation or substantial elements of architectural
relief. The rear elevations include individual doors for each tenant space for potential
exiting. Buildings along S 16th Street could include additional architectural treatment to
help break up the roof lines and façade interest with the inclusion of additional parapets,
extended canopy along portions of the rear façade, the addition of vertical trim, or
changes in materials/color of façade would give some relief of a plain rear of a building.
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These types of changes would increase visual interest for the facades in addition to
required front yard landscaping
Building elevations for the Interior Climate Controlled Mini-storage Use are included as
well. This use is only allowed within the HOC zoning district with approval of a Special
Use Permit. Section 29.1308 includes building design requirement specific to this use
type. Compliance with these regulations will be evaluated as part of the Special Use
Permit. The mini-storage facility main entrance will face south, towards S 16th Street. It
will be in the portion of the former Kmart store where the automotive repair facility was
located. The amount of overhead doors will be reduced from six to two. The remainder
of the former overhead doors will be converted to a series of windows and one store
front entrance. There are existing trees along this portion of S 16th Street. Staff has
asked for additional landscaping to increase screening of this area from S 16th Street
but is unable to determine what is being proposed for shrubs or bushes as the
landscape plan details are unreadable. Staff will work with the developer to clarify the
planting types and amounts.
Building “D” indicates a drive thru use will be located on this lot. Stacking usually occurs
at the menu board where orders are taken. Staff is concerned that peak queuing could
block circulation if not sited correctly. The building layout was adjusted on the site plan
to indicate that a pick up window would be located on the east side of the building as
requested by Staff. Staff requested the pick-up window to be located on the east side of
the building with a menu board located as far from the drive thru entrance as possible to
prevent stacking to back up into parking lot drive aisles and blocking parking stalls.
The building elevations do indicate some lighting will be located on the buildings. The
drawings give the appearance that the lights may be up lit. This is not allowed by code if
lights are over a certain amount of lumens. Fixture information was not provided for
such lighting. It should be noted that all site lighting on buildings and in parking areas
will need to comply with the City’s Outdoor Lighting Code.
Since all tenant spaces are not known it is possible that doors and windows may shift
from where they are shown on the elevations. As the plan is refined, staff would be able
to approve changes proposed by the developer that modify architectural treatments,
awnings, windows, and entrances that do not reduce the quality and interest of the
building design and compliment the overall shopping center design aesthetic. Building
materials will consist of brick or a stone veneer at the base of the buildings up to 3 feet
6 inches in height with EIFS as the main building material above that height, with the
exception of glazing treatments. Pillars will be full height masonry or stone.
Infrastructure. The site is fully served by City infrastructure. All public utilities are
available to serve the development a small amount of public sanitary sewer and water
mains will be installed from Buckeye Avenue south of Building B as part of the
development. Electric Services will be supplied by the City of Ames electric service
territory. Easements are shown on the Preliminary Plat/Site Plan and any additional
easements needed to accommodate the proposed development for utilities will be
recorded with the Final Plat at the time of subdivision of the individual lots.
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Storm Water Treatment. The site is subject to conformance with Municipal Code
Chapter 5a and 5b requirements for storm water control and treatment. The site must
not increase release rates for the overall site and must treat water quality for all new
impervious areas of the site. The primary storm water treatment measures is an in
ground chamber located under the new parking area in front of Building ‘B’. The Public
Works Department has reviewed the Storm Water Management Plan for this subdivision
and site plan and determined the proposed approach is consistent with City standards.
Access/Traffic. Vehicular access is provided to the site from S 16th Street and
Buckeye Avenue. There are two driveways from S 16th Street and two proposed from
Buckeye Avenue, including the shared drive with the Staples/Theater site to the north.
The existing central drive on S 16th Street into the site will be straightened but will
remain a full turn access point and not require improvements to S 16th Street. Parking
and shared access will be provided throughout the development.
Although access points meet spacing requirements, staff has included a condition to
address potential drive through queuing for Building ‘D’. The location of the drive thru
could block thru traffic across the front of the building and staff has included a condition
to restrict the drive through use to the east side of the building and to position the menu
board along the south edge to minimize potential backups. Staff does not anticipate
impacts from the drive thru queuing will impact traffic entering from Buckeye Avenue.
A traffic study was submitted and reviewed by the City’s Traffic Engineer. It analyzed
both near term build out and future build out conditions. The study noted satisfactory
operations for all facilities with the exception of the left turns from Buckeye to S 16th
Street. However, the traffic engineer does not recommend improvements at this time to
widen Buckeye to add a third lane for future queuing issues. The primary reason that no
improvements are required with this development is due to planned City improvements
to S 16th Street from S Duff Avenue to S. Kellogg Avenue. These improvements are
unrelated to this project and anticipated to be completed in 2019. The improvements are
likely to include a median restricting left turn movements from Buckeye Avenue onto S
16th Street, which would negate the identified queuing impact by not allowing for that
particular turning movement. In the event widening of Buckeye Avenue is needed, an
additional lane can be configured within existing right-of-way or with a minor expansion
of paving.
Major Site Development Plan Criteria.
The standards are found in Ames Municipal Code Section 29.1502(4)(d) and include the
following requirements. When acting upon an application for a Major Site Development
Plan approval, the Planning and Zoning Commission and the City Council shall rely
upon generally accepted site planning criteria and design standards. These criteria and
standards are necessary to fulfill the intent of the Zoning Ordinance, the Land Use
Policy Plan, and are the minimum necessary to safeguard the public health, safety,
aesthetics, and general welfare. See Attachment E for a full review of the individual
Development criteria for the Major Site Development Plan.
Public Notice. Notice was mailed to property owners within 200 feet of the subject site
and a sign was posted on the subject property. As of this writing, no comments have
been received by staff. There were speakers at the Planning and Zoning Commission
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meeting.
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Location Map
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Attachment B
Preliminary Plat
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Attachment C
Major Site Plan
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Attachment D
Building Elevations
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Attachment E
Major Site Development Plan Criteria.
1. The design of the proposed development shall make adequate provisions for
surface and subsurface drainage to limit the rate of increased runoff of
surface water to adjacent and downstream property.
The Public Works Department has reviewed the storm water management plan.
The developer proposes an underground treatment chamber at the east side of the
site under the new parking area to treat most of the storm water runoff.
2. The design of the proposed development shall make adequate provision for
connection to water, sanitary sewer, electrical, and other utility lines within
the capacity limits of those utility lines.
The existing utilities were reviewed and found adequate to support the anticipated
load of the proposed development. There are no offsite upgrades needed to serve
the site for any utility.
3. The design of the proposed development shall make adequate provision for
fire protection through building placement, acceptable location of flammable
materials, and other measures to ensure fire safety.
The fire inspector has reviewed access and fire truck circulation and found that the
needs of the fire department are met for access and circulation. The main access
into the site are from public streets, S 16th Street and Buckeye Avenue. Review of
the climate controlled mini-storage plans will be subject to the Special Use Permit
review.
4. The design of the proposed development shall not increase the danger of
erosion, flooding, landslide, or other endangerment to adjoining and
surrounding property.
It is not anticipated that this proposed development will be a danger due to its
location on the site. The storm water features have been enlarged to help reduce
potential future flooding within this site and the subdivision to the east.
5. Natural topographic and landscape features of the site shall be incorporated
into the development design.
The developer is working with the existing topography of the site. Critically, the
existing landscape buffer along the west property line is to be retained. Some
existing trees will be retained along S 16th Street, but much of the existing
landscaping will be replaced as it is at the end of its useful life or impedes the site
layout for new buildings. The disturbed areas of the site are required to come into
compliance with current landscape requirements.
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6. The design of the interior vehicle and pedestrian circulation shall provide for
convenient flow of vehicles and movement of pedestrians and shall prevent
hazards to adjacent streets or property.
The proposed development will provide vehicular access off S 16th Street and
Buckeye Avenue. There is an existing eight foot shared use path along S 16th
Street. All interior private sidewalks will connect with the public sidewalk system
that is already in place. The City is in the process of completing the design of S
16th Street and S Duff Avenue intersection improvements which may include a
median at the Buckeye intersection. Driveway access to the site will not be
impacted.
The Ames Traffic Division reviewed a traffic impact study for the project. The study
found acceptable operations for all analyzed intersections, but noted that left turning
queuing on Buckeye could justify an additional lane for Buckeye. The traffic division
does not recommend this widening at this time due to likely restrictions on left turns
from Buckeye Avenue to S 16th Street.

7. The design of outdoor parking areas, storage yards, trash and dumpster
areas, and other exterior features shall be adequately landscaped or screened
to minimize potential nuisance and impairment to the use of adjoining
property.
Much of the existing site’s parking areas will be retained. The applicant will mill and
overlay these areas. The developer will refurbish landscaping in these areas, but not
bring the design up to current landscape standards. The arrangement of parking
serves each of the individual buildings and includes distributed ADA compliance
parking spaces. The parking plans assumed approval of climate controlled ministorage to allow for the full range of uses proposed on the site. The amount of
restaurant uses would be reduced is mini-storage is not approved.
will have Loading area access for Building B will be directly from Buckeye Avenue
and somewhat visible. Front yard landscaping is the primary treatment for screening
of this area without additional landscaping being required.

8. The proposed development shall limit entrances and exits upon adjacent
streets in order to prevent congestion on adjacent and surrounding streets
and in order to provide for safe and orderly vehicle movement.
All existing access into the development will remain at their existing locations. One
drive on S 16th Street will be redesigned and shifted slightly to the west to allow for
a small amount of parking to be added to the site. New driveways will be created
along Buckeye as secondary entrances and exits to the site. The proposed drive
through use is designed to allow for queuing on site with minimal interruption to
overall circulation of the site, however peak ques could block through lanes in/out to
Buckeye and a condition of approval is included to minimize this concern.
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9. Exterior lighting shall relate to the scale and location of the development in
order to maintain adequate security, while preventing a nuisance or hardship
to adjacent property or streets.
All lighting will be required to comply with the City’s Outdoor Lighting code, Section
29.411. Building lighting must also meet down lighting requirements.
10. The proposed development shall ensure that dust and other forms of air
pollution, noise disturbances, odor, glare, and other nuisances will be limited
to acceptable levels as prescribed in other applicable State and City
regulations.
The proposed development is not expected to generate any nuisances.
11. Site coverage, building scale, setbacks, and open spaces shall be in
proportion with the development property and with existing and planned
development and structures, in adjacent and surrounding property.
The combination of existing conditions and new development creates an
unbalanced plan with most improvements focused on the perimeter of the site
compared to equal distribution of improvements across a site as would occur with a
complete redevelopment. The site does meet minimum landscape percentage
requirements and front yard planting standards, as conditioned.
The proposed layout of the development is consistent with existing surrounding
commercial development. Building heights are typically 23 feet in height with
parapets extending much higher up to approximately 43 feet. The building locations
differ to othe5 smaller sites in the area with parking centrally located and the rear of
buildings located adjacent to streets.
The approval of an Integrated Site Plan allows some benefit by allowing some site
development regulations to be applied across the entire site rather than on an
individual lot basis allowing for a more condensed site compared to individual lot
development.
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Attachment F
Applicable Subdivision Law
The laws applicable to this Preliminary Plat Subdivision include, but are not limited to,
the following: (verbatim language is shown in italics, other references are paraphrased):
Code of Iowa Chapter 354, Section 8 requires that the governing body shall determine
whether the subdivision conforms to its Land Use Policy Plan.
Ames Municipal Code Chapter 23, Subdivisions, Division I, outlines the general
provisions for subdivisions within the City limits and within two miles of the City limits of
Ames.
Ames Municipal Code Section 23.302(3):
(3) Planning and Zoning Commission Review:
(a)

The Planning and Zoning Commission shall examine the Preliminary Plat,
any comments, recommendations or reports assembled or made by the
Department of Planning and Housing, and such other information as it
deems necessary or desirable to consider.

(b)

Based upon such examination, the Planning and Zoning Commission shall
ascertain whether the Preliminary Plat conforms to relevant and applicable
design and improvement standards in these Regulations, to other City
ordinances and standards, to the City’s Land Use Policy Plan, and to the
City’s other duly adopted Plans.

Ames Municipal Code Section 23.302(4):
Planning and Zoning Commission Recommendation: Following such examination and
within 30 days of the regular meeting of the Planning and Zoning Commission at which
a complete Application is first formally received for consideration, the Planning and
Zoning Commission shall forward a report including its recommendation to the City
Council. The Planning and Zoning Commission shall set forth its reasons for any
recommendation to disapprove or to modify any Preliminary Plat in its report to the City
Council and shall provide a written copy of such reasons to the developer.

23.700 SUBDIVISION FOR INTEGRATED SUBDIVISIONS
23.702. APPLICABILITY.
(1) The subject site shall consist of one or more legally created lots.
(2) The property must be zoned commercial, industrial, medium density residential or
high density residential.
(3) Residential development under these provisions is limited to apartment dwellings
only.
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(4) The subdivision must be associated with a Major Site Development Plan under
Chapter 29.1502. Within this context, the Major Site Development Plan will be
considered and referred to as an Integrated Site Plan.

REVIEW PROCEDURE.
An Integrated Site Plan Subdivision is subject to the same review process and decision criteria
as Major Subdivision (Section 23.302); and an Integrated Site Plan is subject to the same review
process and decision criteria as a Major Site Development Plan (Section 29.1502). Although the
subdivision and site plans are separate documents, they are reviewed and processed
simultaneously, and an Integrated Site Plan Subdivision incorporates by reference all documents
of an approved Integrated Site Plan.
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COUNCIL ACTION FORM
SUBJECT: DEVELOPMENT AND MINIMUM ASSESSMENT AGREEMENTS FOR
BARILLA AMERICA INC WITH TAX INCEMENT REBATE INCENTIVES
AND PROJECT DEVELOPMENT REQUIREMENTS
BACKGROUND:
In February 2017, the City Council approved proceeding with economic development
assistance for the expansion of Barilla manufacturing facilities in Ames as a local match
for Iowa Economic Development Authority (IEDA) incentives. In July 2017, the City
Council approved the establishment of the Barilla Urban Renewal Area and Tax
Increment District to provide for the local match in the form of a rebate of incremental
taxes. A summary of the project is provided below.
The project includes: 1) a building expansion of 71,374 square feet to house two
additional processing lines and associated packaging/feeding equipment, 2) a rail yard
expansion to accommodate a larger number of train cars, and 3) six new silos to store
wheat. The total investment in this project is estimated to be approximately $62 million
including engineering/design work, construction, machinery, and equipment. When
completed, the assessed value of the expansion project is estimated to be $16,320,000.
In addition, 41 new jobs will be added at the Ames site.
The Iowa Economic Development incentive package totals $1,591,000. The package
consists of: 1) $375,000 in the form of a Forgivable Loan if the 41 jobs are created in a
timely manner, 2) $400,000 in Investment Tax Credits, and 3) $816,000 in State Sales
Tax Credits.
The City local match consists of a rebate of incremental property taxes generated
by the new valuation for the facility expansion for a period of 10 years or a total of
$3,000,000, whichever comes first. The company in return will agree to a
minimum assessment of $16,320,000 for the expanded facility and a requirement
for job creation to continue to receive the full rebate.
NEXT STEPS:
City staff, with the assistance of the City’s Bond Counsel, has negotiated a development
agreement with Barilla per the terms approved by City Council. City Council approval is
required for this agreement. The rebate of incremental taxes constitutes a debt for the
City and is subject to the local government debt limit. To avoid recording the entire
rebate against the debt limit, City Council will be required to approve an annual tax
increment resolution. This is the same process for the Kingland rebate and will be a
Council action item each November beginning in November of 2018 and continuing until
the terms of the agreement have been fulfilled.
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ALTERNATIVES:
1.
Adopt a resolution approving the development and minimum assessment
agreements with Barilla America, Inc. with tax increment rebate incentives and project
development requirements.
2.

Do not adopt a resolution approving the application.

MANAGER’S RECOMMENDED ACTION:
Barilla is an international company with a long-term presence in Ames and has
expanded the Ames facility multiple times. Barilla is again making a significant
investment of capital to expand employment. In keeping with the Council’s goal to
promote economic development, this project will expand the number of quality jobs
within our city.
Therefore, it is the recommendation of the City Manager that the City Council adopt
Alternative #1, adopting Adopt a resolution approving the development and minimum
assessment agreements with Barilla America, Inc. with tax increment rebate incentives
and project development requirements.

NOTE: Attached are the most recent drafts of the Development Agreement and
Minimum Assessment Agreement. City legal and finance staff are still working with
Barilla’s legal counsel on a few details in these agreements. Final versions will be
provided to the Council prior to the Council meeting.
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______________________________________________________________________________
DO NOT WRITE IN THE SPACE ABOVE THIS LINE; RESERVED FOR RECORDER
Prepared by: Mark O. Lambert, City Attorney, City of Ames, 515 Clark Avenue, Ames, IA 50010; (515) 239-5146
Return recorded document to: Ames City Clerk, 515 Clark Avenue, P.O. Box 811, Ames, IA 50010

______________________________________________________________________________
DEVELOPMENT AGREEMENT FOR
BARILLA AMERICA, INC., WITH TAX INCREMENT REBATE
INCENTIVES AND PROJECT DEVELOPMENT REQUIREMENTS
This Agreement is entered into between the City of Ames, Iowa (the “City”) and Barilla
America, Inc. (the “Developer”) as of the ____day of ___________, 2018.
WHEREAS, the City has established the Barilla Urban Renewal Area (the “Urban
Renewal Area”), and has adopted a tax increment ordinance for the Urban Renewal Area; and
WHEREAS, the Developer owns certain real property which is situated within the Urban
Renewal Area and specifically described as:
Parcel “B” being a part of the Southeast Quarter (SE ¼) and East Half (E ½) of the
Southwest Quarter (SW ¼), Section Six (6), Township Eighty-three (83) North, Range
Twenty-three (23) West of the 5th P.M., City of Ames, Story County, Iowa as described
in a Plat of Survey filed in the office of the Recorder of Story County, Iowa, on July 22,
1997, in Certificate & Field Notes Book 15, Page 18.
and
Beginning at a point on the South Line of the Southeast Quarter (SE ¼) of Section Six
(6), Township Eighty-three (83) North, Range Twenty-three (23) West of the 5th P.M.,
Story County, Iowa, Four Hundred Seventy-seven (477) Feet East of the South Quarter
(S ¼) Corner of said Section Six (6); thence North 2° 03’ East Four Hundred Fifty Five
(455) Feet; thence East Three Hundred Sixty-eight (368) Feet; thence South 2° 03’ West
Four Hundred Fifty-five (455) Feet; thence West along the Section line Three Hundred
Sixty-eight (368) Feet to the Point of Beginning, now in the City of Ames, Iowa, subject
to easements to the State of Iowa recorded in Book 98, Page 123 and Book 88, Page 295.

1
4847-4602-6339\1

(the “Real Property”) and;
WHEREAS, the Developer proposes to construct a manufacturing facility for food
production and warehouse uses on the Real Property (the “Project”); and
WHEREAS, the Story County Assessor has increased the assessed valuation of the Real
Property and buildings and improvements on the Real Property (collectively, the “Property”) on
the Story County property tax rolls as of the assessment date January 1, 2018, by the amount of
$4,196,000; and
WHEREAS, the Developer has entered into an agreement with the Iowa Economic
Development Authority (the “IEDA”) under the State of Iowa’s High Quality Jobs Program (the
“State Agreement”) which includes certain conditions related to the Developer’s investment and
employment levels related to the Project; and
WHEREAS, the Developer has requested tax increment financing assistance from the
City in paying the costs of the Project; and
WHEREAS, the financial assistance to be provided by the City pursuant to this
Agreement is to serve as the local match that the City is required to make under the State
Agreement; and
WHEREAS, as of January 1, 2017, the assessed valuation of the Property was
$38,644,000, the exempt portion of the Property was $1,568,400 (under the Industrial Five Year
Abatement), and the taxable percentage of the Property was 90% (pursuant to the rollback for
property classified as Industrial), resulting in a taxable valuation of $33,368,040 (the “Base
Taxable Valuation”) for purposes of calculating Incremental Property Tax Revenues (as
hereinafter defined) under Section 403.19 of the Code of Iowa and this Agreement; and
WHEREAS, Chapter 15A of the Code of Iowa authorizes cities to provide grants, loans,
guarantees, tax incentives and other financial assistance to or for the benefit of private persons;
NOW, THEREFORE, the parties hereto agree as follows:
A.

Developer’s Covenants

1.
The Developer agrees to complete construction of the Project by January
1, 2019, and to maintain and use the Project as a manufacturing facility throughout the term of
this Agreement.
2.
The Developer agrees to make timely payment of all property taxes as
they come due throughout the term of this Agreement and to submit a receipt or cancelled check
to the City Clerk in evidence of each such payment.
3.
The Developer agrees that the buildings and other improvements
constructed by Developer as part of the Project (the “Project Improvements”) shall have an
assessed valuation of not less than $16,320,000 as of January 1, 2019, and that such assessed
valuation of the Project Improvements shall be maintained until January 1, 2028, or until such
2
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earlier date on which the City has made Incentive Payments, as hereinafter defined, to the
Developer under this Agreement equal to $3,000,000.
4.
The Developer agrees to establish and maintain an employment level of a
minimum of 41 new full-time employees (the “Minimum Jobs Requirement”) in connection with
the Project in accordance with the terms and conditions set forth in the State Agreement. This
Minimum Jobs Requirement satisfies the job creation requirements of the Iowa High Quality
Jobs Program in order for the Developer to qualify for the Incentive Payments, as hereinafter
defined, set forth in Section B. The terms and conditions of the State Agreement are
incorporated herein by this reference. Developer agrees to satisfy the Minimum Jobs
Requirement as described in the State Agreement for all periods after the State Agreement has
been terminated but for which this Agreement is still in effect.
The Developer agrees to submit documentation to the satisfaction of the City by no later
than July 31 of each year during the life of this Agreement, demonstrating its compliance with
the State Agreement and the Minimum Jobs Requirement. Such submission shall include the
total number of full-time equivalent employees, as defined by Section 261-173.2 of the Iowa
Administrative Code, then employed in connection with the Developer’s operations at the
Property as of June 30 of each year that this Agreement is in effect. The Developer may meet
this reporting requirement by providing the City with copies of annual status reports submitted to
the IEDA pursuant to the terms of the State Agreement. For periods after the State Agreement
has been terminated but for which this Agreement is still in effect, Developer agrees to submit
documentation to the satisfaction of the City by no later than July 31 of each year demonstrating
compliance with the terms of this Agreement.
The Developer hereby acknowledges that failure to meet the Minimum Jobs Requirement
will give the City cause and right to rescind or amend the Incentive Payments, as set forth in
Section B.
5.
The Developer hereby acknowledges that failure to comply with the
requirements of Section 4 will result in the City having the right to withhold approval of or
rescind approval of the Incentive Payments under Section B of this Agreement. The percentage
of the Incentive Payments to be withheld by the City pursuant to this paragraph shall not exceed
the percentage shortfall between the number of jobs actually created by the Developer and the 41
new jobs pledged by the Developer in the State Agreement and in this Agreement.
The City will notify the Developer whenever the City becomes aware that the Developer
has failed to comply with the requirements of this Section A. The Developer will have 90
business days after receipt of written notice to cure any deficiency that has resulted in the failure
to comply with requirements of this Section A.
6.
The Developer agrees that it shall not apply for or participate in any real
estate tax abatement programs for the Property as long as any Incentive Payments are being
made to the Developer under this Agreement.
7.
Notwithstanding anything in this Agreement to the contrary, the
Developer shall have the right to appeal the assessed valuation of any portions of the Property
3
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that are not Project Improvements, as well as the assessed valuation of the Project Improvements
in excess of the agreed-upon minimum valuation for such improvements of $16,320,000.
B.

City’s Obligations

In recognition of the Developer’s obligations set out above, the City agrees to make
economic development tax increment payments (the “Incentive Payments”) to the Developer in
each fiscal year during the term of this Agreement, pursuant to Chapters 15A and 403 of the
Code of Iowa, provided, however, that the aggregate, total amount of the Incentive Payments
shall not exceed $3,000,000, and all Incentive Payments shall be subject to annual appropriation
by the City Council.
The Incentive Payments will be made from incremental property tax revenues received
by the City with respect to an increase in the taxable valuation of the Property over the Base
Taxable Valuation (the “Incremental Property Tax Revenues”). The Incentive Payments will be
made on December 1 and June 1 of each fiscal year, beginning on December 1, 2020 and
continuing until June 1, 2030 or until such earlier date upon which total Incentive Payments
equal to $3,000,000 have been made.
Before making any Incentive Payments, the City may retain Incremental Property Tax
Revenues in an amount necessary to pay the City’s actual expenses, not to exceed $15,000,
related to the preparation and approval of this Agreement and the related urban renewal plan for
the Urban Renewal Area. Thereafter, each Incentive Payment shall be in an amount equal to
100% of the Incremental Property Tax Revenues attributable to the Property that are received by
the City during the six months immediately preceding the due date of each Incentive Payment.
Incremental Property Tax Revenues shall be calculated by multiplying the consolidated
property tax levy times the taxable valuation of the Property in excess of the Base Taxable
Valuation, then subtracting debt service levies of all taxing jurisdictions, subtracting the school
district physical plant and equipment and instructional support levies, and subtracting any other
levies which may be exempted from such calculation by action of the Iowa General Assembly.
The Incentive Payments shall not constitute general obligations of the City, but shall be
made solely and only from Incremental Property Tax Revenues attributable to the Property that
are received by the City from the Story County Treasurer.
Each Incentive Payment shall be subject to annual appropriation by the City Council.
Prior to November 30 of each year during the term of this Agreement, the City Council shall
consider the question of obligating for appropriation to the funding of the Incentive Payments
due in the next succeeding fiscal year an amount of Incremental Property Tax Revenues to be
collected in such following fiscal year equal to the City’s estimate of the amount of Incremental
Property Tax Revenues that could be collected in such year (the “Appropriated Amount”). Each
such estimate shall be based on then current consolidated property tax levy and most recent
incremental valuation of the Property.
To the extent the City Council decides to obligate funds for appropriation to the Incentive
Payments, the City agrees to certify to the Story County Auditor by December 1 of each year
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during the term of this Agreement an amount equal to the most recently determined Appropriated
Amount.
All determinations to not appropriate funds for any Incentive Payments shall be made by
resolution (each a “Non-Appropriation Resolution”) of the City Council. Each NonAppropriation Resolution will identify (1) which Incentive Payments shall be subject to the nonappropriation and (2) the reason for the non-appropriation. Following any Non-Appropriation
Resolution, the City shall make any and all required reports of the corresponding nonappropriation decision onto EMMA, the financial reporting repository website of the Municipal
Securities Rulemaking Board (or equivalent successor repositories).
C.

Administrative Provisions

1.
Except for the assignment of this Agreement to an Affiliate (as hereinafter
defined) of Developer, this Agreement may not be amended or assigned by either party without
the express permission of the other party. However, the City hereby gives its permission that the
Developer’s rights to receive the Incentive Payments hereunder may be assigned by the
Developer to a lender, as security, without further action on the part of the City. For purposes of
this Agreement, an “Affiliate” is defined to include (a) Developer’s parent company, and (b) any
company whose stock is 80% or more owned, either directly or indirectly, by Developer’s parent
company.
2.
This Agreement shall inure to the benefit of and be binding upon the
Developer, its successors and assigns. Each party hereto agrees to cooperate with the other in
executing a Memorandum of Agreement that may be recorded in place of this document.
3.
Unless otherwise terminated according to the terms and conditions
contained herein, this Agreement will terminate on the date the City makes the final Incentive
Payment to Developer, such Incentive Payment being due to Developer on or before June 1,
2030, or on such earlier date upon which total Incentive Payments equal to $3,000,000 have been
made.
4.
This Agreement shall be deemed to be a contract made under the laws of
the State of Iowa and for all purposes shall be governed by and construed in accordance with
laws of the State of Iowa.
5.
The parties acknowledge and agree that this Agreement is being executed
without review or approval of specific plans for development of the Property. The parties
acknowledge and agree that it is not possible to anticipate all the infrastructure requirements the
Developer may be required to complete to properly develop the site. Therefore, the parties agree
that all work done by or on behalf of the Developer with respect to, but not limited to, a traffic
study and any improvements identified by that study, public streets, sidewalks, bike paths,
building design, construction and utilities, both on-site and off-site, shall be made in compliance
with the Iowa Code, SUDAS and all other federal, state, and local laws and policies of general
application, including but not limited to subdivision and zoning codes, whether or not such
requirements are specifically stated in this Agreement.

5
4847-4602-6339\1

The City and the Developer have caused this Agreement to be signed, in their names and
on their behalf, by their duly authorized officers, all as of the day and date written above.
CITY OF AMES, IOWA
By: _______________________
John A. Haila, Mayor
Attest:

_________________________
Diane Voss, City Clerk
BARILLA AMERICA, INC.

By: ________________________________
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DRAFT
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BARILLA AMERICA, INC. MINIMUM ASSESSMENT AGREEMENT
This Minimum Assessment Agreement is entered into this 13th day of November, 2018, by and
between the City of Ames, Iowa (hereinafter "City"), Barilla America, Inc., (hereinafter
"Developer"), and the City Assessor for the City of Ames, Iowa (hereinafter "Assessor").
WITNESSETH:
WHEREAS, on or about November 13, 2018, City and Developer have entered into a
Development Agreement with Tax Increment Rebate Incentives and Project Development
Requirements (the "Development Agreement") regarding certain real property located in City;
and
WHEREAS, it is contemplated that pursuant to said Development Agreement,
Developer will undertake the redevelopment of property within City (hereinafter referred to as
"Real Property") which is described as follows:
Parcel “B” being a part of the Southeast Quarter (SE ¼) and East Half (E ½) of the
Southwest Quarter (SW ¼), Section Six (6), Township Eighty-three (83) North, Range
Twenty-three (23) West of the 5th P.M., City of Ames, Story County, Iowa as described
in a Plat of Survey filed in the office of the Recorder of Story County, Iowa, on July 22,
1997, in Certificate & Field Notes Book 15, Page 18.
and
Beginning at a point on the South Line of the Southeast Quarter (SE ¼) of Section Six
(6), Township Eighty-three (83) North, Range Twenty-three (23) West of the 5th P.M.,
Story County, Iowa, Four Hundred Seventy-seven (477) Feet East of the South Quarter
(S ¼) Corner of said Section Six (6); thence North 2° 03’ East Four Hundred Fifty Five
(455) Feet; thence East Three Hundred Sixty-eight (368) Feet; thence South 2° 03’ West
Four Hundred Fifty-five (455) Feet; thence West along the Section line Three Hundred
Sixty-eight (368) Feet to the Point of Beginning, now in the City of Ames, Iowa, subject
to easements to the State of Iowa recorded in Book 98, Page 123 and Book 88, Page 295.

and,
WHEREAS, the Developer proposes to construct a manufacturing facility for food
production and warehouse uses on the Real Property (the “Project”);
and,
WHEREAS, pursuant to section 403.6 of the Code of Iowa, as amended, City and
Developer desire to establish a minimum actual value for the improvements to be constructed or
placed upon the Real Property by Developer pursuant to the Development Agreement as part of
the Project, which shall be effective upon substantial completion of such improvements and from
then until this Minimum Assessment Agreement is terminated pursuant to the terms herein and
which is intended to reflect the minimum actual value of such improvements, exclusive of the
value of the unimproved land;
and,
WHEREAS, City and the Assessor have reviewed the preliminary plans and
specifications including the Developer’s agreement applicable to the improvements
contemplated to be erected as part of the Project.
NOW, THEREFORE, the parties to this Minimum Assessment Agreement, in
consideration of the promises, covenants and agreements made by each other, do hereby agree as
follows:
1. Upon substantial completion of construction of the improvements included in the
Project pursuant to the Development Agreement, the Assessor shall establish a minimum actual
assessed value for assessment purposes on the buildings that are constructed as part of the
Project of at least $16,320,000.00. This minimum assessment requirement shall remain in effect
until ten years from the date when the first Incentive Payment is made by the City to the
Developer under Paragraph B of the Development Agreement to which this Minimum
Assessment Agreement is attached, or until the amount of the Incremental Property Tax Revenue
payments paid to Developer reach $3,000,000.00, whichever occurs first.
2. Nothing herein shall be deemed to waive Developer’s rights under Iowa Code section
403.6(19), as amended, to contest that portion of any actual value assignment made by the
Assessor in excess of the Minimum Actual Value established herein. In no event, however, shall
Developer seek to reduce the actual value assigned below the Minimum Actual Value
established during the term of this Minimum Assessment Agreement.
3. In the event that any portion of the Project is taken through the exercise of the power
of eminent domain or is damaged by natural disaster, the Minimum Actual Value shall be

reduced by the same proportion as the value of the portion of such Project so taken or damaged
bears to the value of such Project in its entirety immediately prior to such taking or damage.
4. This Minimum Assessment Agreement shall be promptly recorded by Developer with
the Recorder of Story County, Iowa. Developer shall pay all costs of recording.
5. Neither the preambles nor provisions of this Minimum Assessment Agreement are
intended to, or shall be construed as, modifying the terms of the Development Agreement
between City and Developer.
6. This Minimum Assessment Agreement shall inure to the benefit of and be binding
upon the successors and assigns of the parties.
IN WITNESS WHEREOF, the Parties have caused the Minimum Assessment Agreement to be
signed by their authorized representatives as of the date first above written.

CITY OF AMES, IOWA

BARILLA AMERICA, INC.

By_____________________________
John Haila, Mayor

By_______________________________

Attest__________________________
Diane R. Voss, City Clerk

By________________________________

STATE OF IOWA, STORY COUNTY ss:
On this ___________ day of _______________,
2018, before me, a Notary Public in and for the
State of Iowa, personally appeared John Haila and
Diane R. Voss, to me personally known, and, who,
being by me duly sworn, did say that they are the
Mayor and City Clerk, respectively, of the City of
Ames, Iowa; that the seal affixed to the foregoing
instrument is the corporate seal of the corporation,
and that the instrument was signed and sealed on
behalf of the Council on the____________ day of
____________________, 2018, and that John
Haila and Diane R. Voss acknowledged the
execution of the instrument to be their voluntary act
and deed and the voluntary act and deed of the
corporation, by it voluntarily executed.

STATE OF IOWA, COUNTY OF STORY, ss:

_____________________________________
Notary Public in and for the State of Iowa

This instrument was acknowledged before me on
____________________, 2018, by
__________________________, of Barilla America,
Inc.

__________________________________________
Notary Public in and for the State of Iowa

CERTIFICATE OF ASSESSOR
The undersigned, having reviewed the plans and specifications for the improvements to be
constructed upon the land described in the Development Agreement, and the market value
assigned to such improvements, and being of the opinion that the minimum market value
contained in the foregoing Minimum Assessment Agreement appears reasonable, hereby certifies
as follows: The undersigned Assessor, being legally responsible for the assessment of the Real
Property and improvements as described above, upon completion of improvements to be made in
accordance with the Minimum Assessment Agreement, certifies that the actual value assigned to
buildings and other improvements constructed as part of the Project shall be sixteen million three
hundred twenty thousand dollars ($16,320,000.00), until termination of this Minimum
Assessment Agreement pursuant to the terms hereof.
Date: __________________, 2018

___________________________________
Gregory P. Lynch, Ames City Assessor

STATE OF IOWA, COUNTY OF STORY, ss:
On this __________ day of _______________, 2018,
before me, the undersigned, a Notary Public in and for said
State, personally appeared Gregory P. Lynch, Ames City
Assessor, to me known to be the identical person named in and
who executed the foregoing instrument, and acknowledged that
he executed the same as his voluntary act and deed.

____________________________________________
Notary Public in and for the State of Iowa
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ITEM # ___27____
DATE: 11-13-18
COUNCIL ACTION FORM
SUBJECT:

SCAFFOLDING AND RELATED SERVICES AND SUPPLY
CONTRACT FOR POWER PLANT REPORT OF BIDS

BACKGROUND:
On September 25, 2018, City Council approved preliminary plans and specifications for
the Scaffolding and Related Services and Supplies Contract. This contract is for a
contractor to provide and install scaffolding, bracing and fall protection when needed at
the City’s Power Plant.
This contract is to provide power plant maintenance services for the period
following final City Council approval of contract and performance bond through
June 30, 2019. This strategy will enable future renewals to coincide with the City’s fiscal
year. The contract includes a provision that would allow the City to renew the contract
for up to four additional one-year terms.
Bid documents were issued to twelve firms and three plan rooms. The bid was
advertised on the Current Bid Opportunities section of the Purchasing webpage and a
Legal Notice was published on the websites of a contractor plan room service with
statewide circulation and the Iowa League of Cities.
On October 24, 2018, two bids were received as shown on the attached report.
Electric Services staff needs additional time to evaluate the two bids to determine which
one will provide these services at the lowest overall price.
The approved FY 2018/19 Power Plant operating budget includes $70,000 for these
services. Invoices will be based on contract rates for time and materials for services that
are actually received.
ALTERNATIVES:
1. Accept the report of bids and delay award for the FY2018/19 Scaffolding and
Related Services and Supplies Services Contract.
2. Award a contract to the apparent low bid.
3. Reject all bids and direct staff to rebid.
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4.

Offer a contract to the other bidder.

MANAGER'S RECOMMENDED ACTION:
This contract is needed to carry out emergency and routine scaffolding services at the
Power Plant. The contract will establish rates for service and provide for guaranteed
availability, thereby setting in place known rates for service.
By choosing alternative No. 1, staff will have enough time to evaluate each bid to
ensure the City receives these services at the best price. Therefore, it is the
recommendation of the City Manager that the City Council adopt Alternative #1 as
stated above.
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ITB 2019-016 Scaffolding and Related Services and Supply Contract
Bid Summary

DESCRIPTION

Central States Scaffolding LLC
Grimes, IA
Hourly Rate Hourly Rate Hourly Rate
(ST)
(OT)
(DT)

HTH Companies, Inc
Union, MO
Hourly Rate Hourly Rate Hourly Rate
(ST)
(OT)
(DT)

Labor Rates:
Supervisor:

$50.00

$75.00

$100.00

Apprentice:
Foreman:
Journeyman:

$50.00

$75.00

$100.00

Technician:

$45.25

$45.25

$45.25

$42.50

$42.50

$42.50

$38.75

$38.75

$38.75

Subsistence:

$75.00 per day

$85.00 per day

Travel:

$100.00 per trip

employee hourly rate per hour

$2.50 per loaded mile

N/A

Mileage:

Proposed Price Increase for Renewal Periods:
Labor Rates:

5%

3.5%

Travel & Subsistence:

5%

0%

Base Case Cost for Typical Scaffolding Requirements Scenario
Erect a free standing scaffold 32 feet high, 12 feet wide, and 12 feet long. A working platform should be provided
every 8 feet. A staircase should be built the entire height of the scaffold that will be used to access each platform.
The scaffold should be able to be used without the use of fall protection. It will need to be built in two days, stand
for 2 weeks, and taken down in one day.
Erection cost:

$4,400.00

$11,030.00

Rental cost of material:

$1,600.00

$3,965.00

Dismantle cost:

$3,300.00

$8,275.00

Travel cost:
OVERALL COST:

$400.00
$9,700.00

$23,270.00

ITEM:
28 _
DATE: 11-13-18
COUNCIL ACTION FORM
SUBJECT: 2018/19 SANITARY SEWER REHABILITATION (WILSON AND 15TH)
BACKGROUND:
This is the annual program for rehabilitation/reconstruction of deficient sanitary sewers
and deteriorated manholes at various locations throughout the city to remove major
sources of inflow/infiltration This will lower peak wet weather flow at the sewer treatment
plant. Most of the problem areas addressed in this program are in sewers that can be
bundled into a construction package for cost efficiency or are in problem areas deeper
than City crews are equipped to handled.
In 2012, the City began a Sanitary Sewer System Evaluation that included a
comprehensive and systematic evaluation for identifying the defects that could
contribute I/I across the entire, City-wide sanitary sewer system. This evaluation data
collection was completed, and it was evident that there were over $25 million worth of
immediate structural improvements needed in the sanitary sewer system. Current and
future CIP projects for the sanitary sewer system are based on the results of this
evaluation.
Work includes rehabilitation such as the lining of existing mains or spray lining of
existing structures, as well as complete removal and replacement of structures and
sanitary sewer mains. These projects were shown in the CIP beginning in 2014/15.
Funding comes from the State Revolving Fund (SRF), and Sewer Utility Fund.
Repayment of the SRF loans will be from revenues generated in the Sanitary Sewer
Fund.
This project was selected to have an immediate impact by removing Inflow &
Infiltration (I&I) in older sewer mains that were installed with non-sealed joints,
which was standard at the time. By eliminating I&I in these mains, the sanitary
sewer system will regain some capacity. Items of work in the contract include point
repairs and cured-in-place lining of the existing mains. These rehabilitation methods
minimize the impact to residents and will reduce the amount of clean water that enters
the system, thus reducing the amount of water needing treatment at the sewer plant.
On October 31, 2018, bids for the project were received as follows:
Bidder

Amount

Engineer’s estimate

$2,852,200.00

Synergy Contracting, LLC

$2,663,751.50

Visu-Sewer, Inc.

$2,835,528.25

Hydro – Klean, LLC

$2,896,595.30

Save Our Sewers, Inc.

$2,962,315.25
1

Municipal Pipe Tool Co., LLC

$2,981,192.50

Revenue and expenses associated with this program are estimated as follows:

State Revolving Fund
Sewer Utility Fund
2018/19 Sanitary Sewer Rehab (Wilson and 15th) (Engineer’s
Est.)
Engineering/Administration (Est.)

Available
Revenue
$ 3,570,000
$
250,000

$ 3,820,000

Estimated
Expenses

$ 2,800,000
$ 560,000
$ 3,360,000

ALTERNATIVES:
1. a. Accept the report of bids for the 2018/19 Sanitary Sewer Rehabilitation (Wilson
and 15th) project.
b. Approve the final plans and specifications for this project.
c. Award the 2018/19 Sanitary Sewer Rehabilitation (Wilson and 15th) project to
Synergy Contracting, LLC of Bondurant, Iowa in the amount of $2,663,751.50.
2. Do not proceed with the project at this time.
MANAGER'S RECOMMENDED ACTION:
This project represents City Council’s commitment to improve the sanitary sewer
system. This is the fourth of several large projects that will have an immediate impact by
removing Inflow & Infiltration to regain valuable capacity in the City’s existing sanitary
sewer mains.
Therefore, it is the recommendation of the City Manager that the City Council adopt
Alternative No. 1, as noted above.
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