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Fitch Family Indoor Aquatic Center 

Monthly Project Status Report 

November 2025 

 

*Natatorium: Wellness, Recreation and Lap Pools 

*Non-Natatorium: All supporting rooms outside of the Natatorium including Mechanical, Loading, 

Locker Rooms, Offices, Main Lobby & Check-In, and the Alternate Walk Path 
 

PROGRESS THIS PAST MONTH:   

1. Rec Pool concrete basin slabs were completed, and current channel walls were started. 

2. Pool deck concrete pours continued. 

3. Wellness and Lap pool sandblasting was completed. Back-plastering started. 

4. Drywall was completed for the suspended ceiling in the Lobby. 

5. Resinous flooring was started. 

6. Ceiling grid was completed. 

7. Painting was mostly completed in the non-Natatorium. Painters will return later for a final coat. 

8. Steel support bases were installed for lockers. 

9. Casework and toilet accessory installations started. 

10. Operable partitions were installed in the classrooms and multi-purpose rooms. 

11. Interior storefront framing and glazing continued. 

12. Exterior curtain wall framing and glazing continued. 

13. Mechanical, electrical and plumbing installations continued in the Aquatic and Electrical 

Mechanical Rooms. 

14. Main Entry exterior concrete was poured and bollards were placed. 

15. Landscape plantings were completed in 3 of 4 zones. The southwest plantings will be installed 

once temporary road access to the building is no longer needed. 

16. The parking lot unit paver install started. 

17. Coordination meetings were held for mechanical equipment startup with the affected Bid 

Package Contractors.  

18. Building Envelope Consult inspections continued for vapor barrier, pool water stop and curtain 

wall glazing.  

19. Special inspections and testing of concrete and sitework continued. 

20. Design team site visits and field observations continued.  

21. Submittals and Requests for Information continued to be processed between the Bid Package 

Contractors, Story Construction, and RDG Planning & Design. 

 

 

WORK PLANNED FOR NEXT MONTH:     
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1. Rec Pool concrete and pool deck concrete will be completed. 

2. The last precast panel on the southwest corner of the Natatorium will be installed. 

3. The water slide structure will be installed.  

4. Pool tile will start.  

5. Interior storefront doors, glazing and caulking will continue throughout.  

6. Resinous flooring and polished concrete will be completed.  

7. Locker bases will be tiled in preparation for the locker installation. 

8. Doors and toilet accessories installation will continue. 

9. The Donor Wall artwork will go into production.  

10. Overhead door into Maintenance will be installed.  

11. Mechanical, Plumbing and Electrical will continue in the Aquatic and Electrical Mechanical 

Rooms. 

12. Exterior curtain wall framing and glazing will be completed at the main entrance. 

13. Exterior architectural metal panel installation will continue.  

14. Perimeter sidewalk installation will be completed. 

15. Parking lot pavers will be installed. 

16. Coordination meetings will continue for mechanical equipment startup with the affected Bid 

Package Contractors.  

17. Owner Operations Introductory meetings will continue.  

18. Building Envelope Consult inspections will continue for vapor barrier, pool water stop, curtain 

wall glazing and sealing wall penetrations. 

19. Special inspections and testing of concrete and sitework will continue. 

 

SCHEDULE SUMMARY: 

Construction Substantial Completion Date: January 20, 2026 

 

PROJECT PHOTOS: [Next page]     
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LAP POOL BACK-
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REC POOL CURRENT
CHANNEL SLAB PREP
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MULTI-PURPOSE CUBBY
CASEWORK IN PROGRESS
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CHANGING ROOM
CORRIDOR VIEW FROM
POOL

LOCKER ROOM - LOCKER
BASE BENCHES
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LOCKER ROOM ENTRY
PAINT & DOOR IN
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POLISHED CONCRETE
MOCKUP

Page 10 of 13

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KABXJD5FQQJFGMK1D44H4S3N?companyId=31238&projectId=2344819&sig=988f7c1dc523ffa279e20c2be86b279a570a02fe3688df71ce60e0e8b4f518f4
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KABXHT14MBGS2HCM0G0MRXVA?companyId=31238&projectId=2344819&sig=7776d02191345847d2fe26c81c4f284cb7430bf1004f822d94ce443746cc3632


Story Construction Co.

Printed on Tue Nov 18, 2025 at 01:30 pm CST

Job #: 23401-01 Fitch Family Indoor Aquatic Center
115 N Elm Avenue
Ames, Iowa 50010

Progress

Description

Taken Date
11/18/2025 at 02:09 pm

Upload Date
11/18/2025 at 02:09 pm

Uploaded By
Deb Thurmond

File Name
IMG_2025_11_18_14_09…

PERMEABLE UNIT PAVER
INSTALL IN PROGRESS

Page 11 of 13

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KABXJD5FQQJFGMK1D44H4S3N?companyId=31238&projectId=2344819&sig=988f7c1dc523ffa279e20c2be86b279a570a02fe3688df71ce60e0e8b4f518f4
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KABXHT14MBGS2HCM0G0MRXVA?companyId=31238&projectId=2344819&sig=7776d02191345847d2fe26c81c4f284cb7430bf1004f822d94ce443746cc3632


Aerial Photos

Description

Taken Date
11/21/2025 at 08:08 am

Upload Date
11/21/2025 at 08:11 am

Uploaded By
Mitch Anderson

File Name
6B36188B-30D9-4D57-A…

Aerial Photos

Description

Taken Date
11/21/2025 at 08:08 am

Upload Date
11/21/2025 at 08:11 am

Uploaded By
Mitch Anderson

File Name
4FF91F7B-FEFC-49F7-9…

Story Construction Co.

Printed on Fri Nov 21, 2025 at 10:43 am CST

Job #: 23401-01 Fitch Family Indoor Aquatic Center
115 N Elm Avenue
Ames, Iowa 50010

Page 12 of 13

AERIAL VIEW TO
SOUTHEAST -
PLANTINGS, SEED,
PAVERS IN PROGRESS

AERIAL VIEW TO
NORTHEAST - LAST
PRECAST PANEL
INSTALL ON 11/24/25

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KAKC2GKWWXMN7FAFPH1X2RS8?companyId=31238&projectId=2344819&sig=f0a5bd6c2f7036c3fc17fd03644a1bfd5185716ef5b26d009a1577ada33803a2
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KAKC2GKVWW8HN09BHKKX29VD?companyId=31238&projectId=2344819&sig=f2cc7a06be2b5512e0850130239974d92441055a0b53f42593f06c010b62fe0d


Aerial Photos

Description

Taken Date
11/21/2025 at 08:07 am

Upload Date
11/21/2025 at 08:11 am

Uploaded By
Mitch Anderson

File Name
EA6CD175-4493-4982-A…

Aerial Photos

Description

Taken Date
11/21/2025 at 08:06 am

Upload Date
11/21/2025 at 08:11 am

Uploaded By
Mitch Anderson

File Name
E8802BB7-C3D5-474E-8…

Story Construction Co.

Printed on Fri Nov 21, 2025 at 10:43 am CST

Job #: 23401-01 Fitch Family Indoor Aquatic Center
115 N Elm Avenue
Ames, Iowa 50010

Page 13 of 13

AERIAL VIEW TO
NORTHWEST -
PLANTINGS COMPLETE

NORTH ELEVATION -
MECHANICAL SCREEN
LOUVERS STAGED ON
ROOF FOR INSTALL

https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KAKC2GJT8T9J3TTM9K2BZN20?companyId=31238&projectId=2344819&sig=e23321eacb9a2b7ff1c62aa6f3b434fcc50c21c3bc1ce1aa3d8d457c673966a4
https://storage.procore.com/api/v5/files/us-east-1/pro-core.com/83213-c/9184432-p/01KAKC2GNE1FS83RGXPQFD6XC0?companyId=31238&projectId=2344819&sig=0ace836b6c709e4751a924201176c48cc6c63cee4344d833f4f7631569a87643

